
*****RESCHEDULED*****
THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA WILL 

HOLD A REGULAR MEETING  
AT THE MESILLA TOWN HALL, 2231 AVENIDA DE MESILLA 

TUESDAY, OCTOBER 20, 2026 

~ 6:00 P.M. ~ 
AGENDA 

1. PLEDGE OF ALLEGIANCE

2. ROLL CALL & DETERMINATION OF A QUORUM

3. APPROVAL OF THE AGENDA

4. APPROVAL OF CONSENT AGENDA:
a) BOT MINUTES – Minutes of BOT, September 28, 2026
b) APPROVAL:  Purchase Order – CES – AK Sales & Consulting, Inc. – Playground

Equipment (Capital Outlay Grant) - $80,988.90
c) APPROVAL:  Purchase Order – AK Sales & Consulting, Inc. – Mulch Commemorative

Park (Capital Outlay Grant)- $3,984.42
d) APPROVAL:  Payment  – Milestone Construction – EV Charging Signs (Capital Outlay

Grant)   $431.76.
e) APPROVAL: Payment - CobbFendley – Waterline Services (Capital Outlay Grant)-

$16,091.70
f) APPROVAL:  Payment – The Power Center – 2027 Polaris Ranger (Que Linda Grant) -

$16,614.93

5. STAFF UPDATES & STAFF COMMENTS

6. PUBLIC INPUT ON CASES – The public is invited to address the Board as allowed the
chair.

7. NEW BUSINESS
a) Case #062169 – 2450 Calle de Principal, submitted by Felix Armijo.  Requesting approval to

amend his building plans.  Requesting approval to install a wrought iron fence, red brick
pavers on the property.  ZONE: (HC)

b) APPROVAL: PZHAC Case #062188 – 2200 Calle de los Huertos, submitted by John S.
Robinson.  Requesting approval to remove cracked flagstone sidewalk and replace with
stamped colored concrete.  ZONE: Historical Residential (HR).

c) APPROVAL:  PZHAC Case #06189 – 2456 Calle de Guadalupe, submitted by Anita Rivard.
Requesting approval to install two signs for a business in Mesilla.  ZONE: Historical
Commercial (HC).



d) DISCUSSION:  Town of Mesilla Handbook Update

e) DISCUSSION:  NMSIF:  Roof Repair Coverage

f) APPROVAL:  Roof Care Services – Community Center Roof Repairs - $7,289.23

g) APPROVAL : Resolution 2026-52 – Colonias Infrastructure Water Well/Tank Project –
$2,000,000 ($1,500,000 Grant with $500,000.00 Loan)

h) APPROVAL : Resolution 2026-53 - Colonias Infrastructure Fire Hydrant Project -
$697,776.00 ($558,221 Grant with $139,555 Loan)

8. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.

9. BOARD OF TRUSTEE COMMITTEE REPORTS & COMMENTS

10. ADJOURN

NOTICE 

If you need an accommodation for a disability to enable you to fully participate in the hearing or meeting, please contact us at 
524-3262 at least one week prior to the meeting. The Mayor and Trustees request that all cell phones be turned off or set to 
vibrate. Members of the audience are requested to step outside the Board Room to respond to or to conduct a phone 
conversation. A copy of the agenda can be found online at www.mesillanm.gov.

Posted 10.13.2026 online and at the following locations: Town Hall and Visitor’s Center Avenida de Mesilla, 
Public Safety Building 2670 Calle de Parian, Mesilla Community Center 2251 Calle de Santiago, Lucky’s Food Mart 2290 
Avenida de Mesilla, Ristramnn 2531 Ave de Mesilla, the U.S. Post Office 2253 Calle de Parian, and Mesilla Park Recreation 
Center 304 Bell Ave.   

   **BOT MEETINGS ARE AVAILABLE LIVE ON TOWN OF MESILLA’S YOUTUBE PAGE** 

http://www.mesillanm.gov/
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 2 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 3 

WILL HOLD A REGULAR MEETING AT THE MESILLA TOWN HALL,  4 

2231 AVENIDA DE MESILLA 5 

Monday, September 28, 2026 6 

6:00 P.M. 7 

                                                                          MINUTES 8 

 9 

TRUSTEES: Russell Hernandez, Mayor    10 
Stephanie Johnson-Burick, Mayor Pro Tem  11 
Biviana Cadena, Trustee   12 
Veronica Garcia, Trustee  13 
Gerard Nevarez, Trustee   14 

 15 
STAFF: Ryan Nanez, Sergeant  16 

Lorenzo Astorga, Public Works Director  17 
Eddie Salazar, Econ & Com Development Director  18 
Gloria S Maya, Town Clerk/Treasurer 19 

 20 
PUBLIC Michele Rajch   Tim Jenkins 21 

Catharine Walkinshaw  Cynthia Hernandez 22 
Wyatt Briggs  Melissa Molina 23 
Trina Witter  Beverly Estrada 24 

 25 

1. PLEDGE OF ALLEGIANCE 26 

Mayor Hernandez led the Pledge of Allegiance. 27 

 28 

2. ROLL CALL AND DETERMINATION OF QUORUM 29 

Mayor Hernandez   Present 30 

Mayor Pro Tem Johnson-Burick   Present 31 

Trustee Cadena   Present 32 

Trustee Garcia   Present 33 

Trustee Nevarez 34 

 35 

Town Clerk/Treasurer Ms. Maya confirmed that a quorum was present. 36 

 37 

3. APPROVAL OF AGENDA 38 

Moved by Trustee Nevarez; Seconded by Trustee Garcia 39 

Mayor Hernandez clarified a procedural issue from the prior meeting: approval of the agenda approves it 40 

as posted; if an individual item is later removed or postponed, that action should occur when the Board 41 

reaches that specific agenda item rather than during agenda approval. He also noted that future 42 
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executive-session agenda language would identify the applicable department or team-member position 1 

and any action that may arise from closed session. 2 

 3 

Roll call vote:   4 

Mayor Pro Tem Johnson-Burick   Yes 5 

Trustee Cadena   Yes 6 

Trustee Garcia   Yes 7 

Trustee Nevarez  Yes  8 

 9 

Motion carried 4-0. 10 

 11 

4. APPROVAL OF CONSENT AGENDA 12 

a) BOT MINUTES - September 14, 2026 Board of Trustees meeting minutes.  13 

 14 

Moved by Trustee Garcia; Seconded by Mayor Pro Tem Johnson-Burick  15 

Motion carried  16 

 17 

5. PRESENTATION  18 

a) WATER STORAGE TANK / COLONIAS INFRASTRUCTURE FUND 19 

Ms. Stoehner-Hernandez of Souder, Miller & Associates introduced Wyatt Briggs, E.I., from the Las 20 

Cruces office, who presented the design for a supplemental water-storage tank to be installed adjacent to 21 

the Town’s existing tank. The design includes a retaining wall, access driveway, connection to the 22 

existing well fill line, connection to the existing overflow system, and a new distribution connection. 23 

The tank design also includes two 30-inch manways and ladder access for inspection and maintenance 24 

of float devices and related equipment. 25 

Trustee Nevarez asked what the timeline is. 26 

Mr. Briggs responded the estimated construction to be at approximately 120 days after award to a 27 

contractor. Once construction funding is obtained, the anticipated process from award was described as 28 

approximately 60 days before construction activities, with an overall timeline of roughly six months, 29 

subject to product availability and market conditions. 30 

 31 

6. EXECUTIVE CLOSED SESSION 32 

a) Motion to enter Executive Closed Session pursuant to Section 10-15-1(H)(7), NMSA 1978, for   33 

discussion of pending or threatened litigation in which the Town of Mesilla is or may become a 34 

participant concerning the Human Resources Department.  35 

 36 

Moved by Trustee Garcia; Seconded by Trustee Cadena  37 

 38 

Motion carried  39 

Entered Executive Closed Session 6:08 p.m. 40 
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Motion to enter Regular Meeting. 1 

Moved by Trustee Nevarez; Seconded by Trustee Garcia  2 

Motion carried  3 

Entered Regular Meeting at 6:16 p.m. 4 

 5 

b) No action was taken as a result of the Executive Closed Session. 6 

 7 

7. STAFF UPDATES AND COMMENTS 8 

Mayor Hernandez noted that written departmental reports had been included in the meeting packet and 9 

asked staff to come forward only for updates or comments beyond those written reports, rather than 10 

proceeding department by department. 11 

Mr. Salazar provided additional information regarding SB 96 and changes affecting childcare 12 

operations. He explained that the legislation, effective July 1, could affect how childcare uses are treated 13 

in commercial and residential areas and may require the Town to review and adapt its ordinances. He 14 

also distributed an iWorQ report showing Code Enforcement activity and calls for the month of August.  15 

Trustee Johnson-Burick asked if the ordinance will need to be worked on.   16 

Mr. Salazar confirmed that ordinance updates would need to be reviewed in light of the new law. 17 

 18 

8. PUBLIC INPUT ON OLD/NEW BUSINESS CASES 19 

Ms. Rajch addressed the Board regarding the noise ordinance under consideration. She asked that any 20 

revised ordinance be applied fairly to all sources that intrude on surrounding sound space, including 21 

amplified Sunday Mass broadcasts from San Albino. She stated that her concern was equal treatment 22 

when the Town implements and enforces noise regulations. 23 

 24 

9. OLD BUSINESS 25 

a) APPROVAL: PZHAC Case #062172 - 2615 Calle del Sur - Sam Bernal - Summary Subdivision 26 

The Board considered PZHAC Case #062172 for 2615 Calle del Sur, submitted by Sam Bernal, 27 

requesting approval of a summary subdivision in the Historic Residential zone.  28 

Moved by Trustee Garcia; Seconded by Trustee Nevarez. 29 

Mr. Salazar requested that consideration be postponed and returned to PZHAC for re-review. He 30 

explained that questions remained regarding the alternate summary subdivision provisions, including the 31 

Commission’s authority to require additional items on a case-by-case basis and whether a public hearing 32 

and posted property notice should be required. He stated that the goal was to ensure the Commission 33 

fully understood the applicable code provisions and had an opportunity to expressly consider any 34 

additional requirements before the matter returned to the Board. 35 

Mayor Pro Tem Johnson-Burick recommended postponing the case and returning it to PZHAC for re-36 

review to ensure compliance with the Town’s ordinance.  37 

Amended Motion: Moved by Mayor Pro Tem Johnson-Burick; Seconded by Trustee Garcia. 38 

Trustee Nevarez asked if the applicant would have to start from the beginning. 39 
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 1 

Mr. Salazar clarified that the applicant would not be required to restart the entire process; the matter 2 

would return for focused review of the alternate-summary-subdivision provisions and could then return 3 

to the Board.  4 

Trustee Garcia asked that it be explain to the applicant that the additional review was intended to protect 5 

the process and the applicant’s interests. 6 

 7 

Amended Motion Roll Call Vote: 8 

Mayor Pro Tem Johnson-Burick   Yes 9 

Trustee Cadena   Yes 10 

Trustee Garcia   Yes 11 

Trustee Nevarez   Yes  12 

Motion carried 4-0. 13 

 14 

b) APPROVAL: Resolution 2026-47 - Trustee Interactions, Liaison Responsibilities, Recognition, 15 

Meals, Gifts, and Chain of Command 16 

Moved by Trustee Nevarez; Seconded by Trustee Garcia.  17 

 18 

Mayor Hernandez explained that the resolution addressed trustee interactions, recognition and gifts, 19 

liaison responsibilities, and how trustee liaisons operate within the Town’s chain of command.  20 

 21 

Roll call vote:   22 

Mayor Pro Tem Johnson-Burick   Yes 23 

Trustee Cadena   Yes 24 

Trustee Garcia   Yes 25 

Trustee Nevarez  Yes  26 

 27 

Motion carried 4-0. 28 

c) APPROVAL: Resolution 2026-50 - Chain of Command Revision 29 

Moved by Trustee Nevarez; Seconded by Trustee Garcia.  30 

 31 

Mayor Hernandez explained that the revision would incorporate the Town’s contracted Human 32 

Resources services into the existing chain-of-command structure until the employee handbook could be 33 

fully revised. 34 

Mayor Pro Tem Johnson-Burick requested an amendment adding language advising employees that, 35 

while internal complaint procedures are available, employees retain the right to file appropriate 36 

discrimination, harassment, or retaliation charges with external agencies such as the New Mexico 37 

Human Rights Bureau or the Equal Employment Opportunity Commission. The amendment was 38 

structured as a new Section 10.  39 

 40 

AMENDED MOTION: Moved by Mayor Pro Tem Johnson-Burick; Seconded by Trustee 41 

Nevarez.  42 
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Amended Motion Roll call vote:   1 

Mayor Pro Tem Johnson-Burick   Yes 2 

Trustee Cadena   Yes 3 

Trustee Garcia   Yes 4 

Trustee Nevarez  Yes  5 

 6 

Motion carried 4-0 7 

 8 

Original Motion Roll call vote:   9 

Mayor Pro Tem Johnson-Burick   Yes 10 

Trustee Cadena   Yes 11 

Trustee Garcia   Yes 12 

Trustee Nevarez  Yes  13 

 14 

Motion carried 4-0 15 

 16 

d) APPROVAL: Service Agreement - Riviera Consulting Group - Leadership, Governance, and 17 

Organizational Alignment 18 

 19 

Moved by Trustee Nevarez; Seconded by Trustee Garcia.  20 

 21 

Mayor Hernandez explained that the proposal was intended to strengthen alignment across Town 22 

leadership through coaching, governance training, and organizational-development work. Discussion 23 

included mayoral leadership advising/coaching, Board governance and alignment, department-head 24 

leadership, in-person versus virtual training, possible participation by PZHAC, and future opportunities 25 

to extend leadership training to staff. 26 

 27 

Mayor Pro Tem Stephanie Johnson-Burick asked to amend the proposal to include Planning and Zoning 28 

commissioners and to establish a total amount not to exceed $13,300.  29 

 30 

Moved by Mayro Pro Tem Johnson-Burick; Seconded by Trustee Garcia.  31 

 32 

The Board discussed combining sessions where possible and potential cost savings.  33 

 34 

Amended Motion Roll call vote:   35 

Mayor Pro Tem Johnson-Burick   Yes 36 

Trustee Cadena   Yes 37 

Trustee Garcia   Yes 38 

Trustee Nevarez  Yes  39 

 40 

Motion carried 4-0 41 

Original Motion Roll call vote: 42 

Mayor Pro Tem Johnson-Burick   Yes 43 

Trustee Cadena   Yes 44 

Trustee Garcia   Yes 45 

Trustee Nevarez  Yes  46 

 47 
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Motion carried 4-0 1 

 2 

10. NEW BUSINESS 3 

a) DISCUSSION: Noise Ordinance Update - Creation of Ad Hoc Committee for Adjustments and 4 

Recommendations 5 

 6 

Mayor Hernandez presented a discussion-only update regarding the noise ordinance. He recommended 7 

using an ad hoc committee so the Town could develop a more complete ordinance revision rather than 8 

adopting isolated changes and returning repeatedly for additional amendments. The proposed group 9 

would include Community & Economic Development Director Eddie Salazar, a representative of the 10 

Marshal Department, business and resident representation, and Board representation.  11 

Discussion identified Mayor Pro Tem Johnson-Burick and Trustee Nevarez for Board participation, with 12 

Trustee Cadena indicating willingness to serve as an alternate if needed. 13 

The Board discussed selection of resident and business participants and expressed a preference that 14 

current parties to active noise-related conflicts not serve on the committee, so the review could proceed 15 

from a neutral starting point. Staff would lead the committee and determine appropriate community 16 

participants. The Board requested an initial progress update by the next meeting, Tuesday, October 13, 17 

recognizing that a complete ordinance would not necessarily be ready by that date and that additional 18 

time could be requested if needed. 19 

b) DISCUSSION: HR Consulting - Human Resources Overview 20 

Mayor Hernandez reviewed the Human Resources consultant’s initial organizational assessment 21 

included in the packet. He noted recommendations for stronger systems, additional development and 22 

training, annual harassment and discrimination training, and substantial updates to the employee 23 

handbook. The assessment identified conflicts, missing provisions, and confusing language in the 24 

existing handbook, while also recognizing several positive practices already used by the Town. 25 

 26 

Board discussion emphasized the value of training as a means of reducing organizational liability and 27 

ensuring employees understand their rights. Staff confirmed that a preliminary cost estimate for the next 28 

phase had not yet been received and would be requested. The Board noted that the handbook was last 29 

updated in 2021 and that a 2024 effort to revise it had encountered numerous deficiencies requiring 30 

broader work. 31 

c) APPROVAL: Resolution 2026-51 - LP100085 - McDowell Road Improvements 32 

Moved by Mayor Pro Tem Johnson-Burick; Seconded by Trustee Garcia. 33 

Discussion addressed recent roadway developments, potential effects of curb changes, questions 34 

regarding public versus private property near posted no-trespassing areas, and the project scope.  35 

 36 

Staff explained that the work is a grind-and-repave project involving approximately three inches of 37 

pavement removal, repaving, and striping, with design adjustments incorporated as necessary. 38 

Roll call vote:  39 

Mayor Pro Tem Johnson-Burick   Yes 40 

Trustee Cadena   Yes 41 

Trustee Garcia   Yes 42 
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Trustee Nevarez  Yes  1 

 2 

Motion carried 4-0 3 

 4 

d) APPROVAL: Milestone Construction - Historic District Street-Name Sign Replacement 5 

Moved by Mayor Pro Tem Johnson-Burick; Second by Trustee Garcia. 6 

 7 

Staff explained that approximately 226 street-name signs within the historic district would be removed 8 

and replaced. Discussion clarified the geographic area covered by the project.  9 

 10 

Roll call vote: 11 

Mayor Pro Tem Johnson-Burick   Yes 12 

Trustee Cadena   Yes 13 

Trustee Garcia   Yes 14 

Trustee Nevarez   Yes  15 

 16 

Motion carried 4-0 17 

e) APPROVAL: AK Sales - Playground Equipment Purchase and Installation 18 

 19 

Moved by Mayor Pro Tem Johnson-Burick; Seconded by Trustee Garcia. 20 

 21 

Mayor Hernandez reviewed multiple options available through CES procurement. One new playground 22 

option was approximately $55,000 and included site preparation and wood-chip surfacing. A second 23 

option involved a lightly used, approximately three-year-old playground being removed from the City of 24 

Carlsbad. That equipment was described as roughly twice the size of the first option, partially covered, 25 

containing multiple slides and additional play components, and having an original value substantially 26 

higher than the proposed purchase price. 27 

 28 

The Board also discussed accessible and mobility-focused equipment. Staff stated that the swing shown 29 

in the proposal was not the type envisioned and expressed interest in locating equipment that could 30 

better accommodate a wheelchair user. Members discussed educational and interactive components and 31 

possible future additions at Commemorative Park.  32 

 33 

Staff explained that capital outlay funding for the Town Hall Park playground was $75,000, so selecting 34 

the Carlsbad equipment would require a Town contribution for the difference, while other park funding 35 

remained available for improvements at Commemorative Park. 36 

 37 

Moved by Trustee Nevarez; Seconded by Trustee Garcia seconded.  38 

 39 

Roll call vote. 40 

Mayor Pro Tem Johnson-Burick   Yes 41 

Trustee Cadena   Yes 42 

Trustee Garcia   Yes 43 

Trustee Nevarez  Yes  44 

 45 

009



Motion carried 4-0 1 

2 

f) APPROVAL: Tu Media Group - Visitors Guide Updates3 

Motion by Mayor Pro Tem Johnson-Burick; Seconded by Trustee Veronica Garcia seconded. 4 

Mayor Hernandez explained that the Town’s existing supply of visitor guides was nearly exhausted and 5 

that Two Media Group, which had worked with the Town previously, was recommended after review of 6 

multiple bids. The project would update text, images, letters, layouts, and business information before 7 

final publication. 8 

Trustee Garcia requested that outdated businesses be removed and that a draft return to the Board for 9 

review before publication.  10 

Mayor Hernandez clarified that businesses do not pay merely to be listed in the guide; paid advertising 11 

is a separate arrangement handled directly with Two Media Group. Roll call vote was 4-0 in favor, and 12 

the update project was approved. 13 

14 

11. PUBLIC INPUT15 

Ms. Walkinshaw, 2134 Calle de Principal, submitted an email for the official record and reiterated 16 

concerns previously raised regarding traffic congestion, parking, and additional one-way streets near her 17 

residence. She also discussed the proposed West Mesa/High Mesa road project and urged the Town to 18 

become involved early in the planning process, particularly regarding potential lateral or feeder roads 19 

and possible impacts to Mesilla Hills and the Mesilla Valley. 20 

Ms. Witter requested that the Town hold a community meeting with Dona Ana County regarding the 21 

High Mesa Road project. She described information she had received at County and legislative interim 22 

committee meetings, including a proposed corridor from Santa Teresa toward the West Mesa Industrial 23 

Park and possible side-road connections serving nearby communities. She urged Mesilla to seek a seat at 24 

stakeholder discussions during the current study period and asked for early community involvement 25 

before alignments are finalized. 26 

Ms. Estrada reported difficulty accessing records provided in response to an IPRA request because the 27 

Google Docs materials were password protected and no password had initially been provided. She also 28 

updated the Board regarding the University Avenue/NMDOT project, thanked the Marshal Department 29 

and Fire Chief Greg Whited for written statements, and stated that a recent meeting with NMDOT 30 

appeared to move the curb issue toward a possible resolution. She asked Mayor Hernandez to continue 31 

following up with NMDOT. 32 

Mr. Jenkins raised concerns regarding a September 12, 2026 vehicle accident that he stated involved a 33 

Town employee and a parked vehicle. He questioned whether outside law enforcement should have 34 

investigated, raised concerns about the information contained in the report and the financial effect on the 35 

vehicle owner, and requested that the matter be investigated and addressed. He submitted paperwork to 36 

the Board. 37 

Ms. Molina, 1991 Calle de Santiago, addressed continuing amplified live music from New Mexico 38 

Vintage Wines. She described drums, saxophones, microphones, and singing audible inside the adjacent 39 

residence and asked what enforcement options were available while the Town revises its noise 40 

ordinance. She also asked whether Plaza-overlay compatibility provisions could be considered and 41 

stated that the recurring amplified sound was affecting the neighboring residence. She requested 42 

guidance on interim enforcement and possible relief. 43 
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14. BOARD OF TRUSTEES COMMITTEE REPORTS AND COMMENTS 1 

Trustee Nevarez requested that the Board receive a presentation from the Dona Ana County Assistant 2 

County Manager or another appropriate representative regarding the High Mesa Road project, including 3 

its purpose, vehicle types, and proposed feeder roads. He reported maintaining contact with Community 4 

& Economic Development staff and noted an upcoming Blacksmith Shop committee meeting. 5 

Trustee Garcia supported arranging a meeting or presentation regarding the High Mesa Road project. 6 

She also noted the Blacksmith Shop meeting scheduled for Friday at 3:00 p.m., requested follow-up 7 

regarding the police report raised during public input, and discussed the upcoming MPO/NPO meeting 8 

schedule. 9 

Trustee Cadena reported attending a transit meeting and stated that ridership had surpassed 200,000 10 

rides. She also expressed interest in early Town involvement in the High Mesa Road/Project Jupiter 11 

discussions because of potential impacts on Mesilla and neighboring communities, including Mesilla 12 

Hills residents who regularly use Town roads, restaurants, and services. 13 

Mayor Pro Tem Johnson-Burick noted the upcoming MPO/NPO meeting and reported meeting with 14 

Public Works staff. She thanked Public Works and other Town employees for their work and also 15 

recognized staff who helped make the recent fiesta successful. 16 

Mayor Hernandez advised that the upcoming MPO/NPO meeting might be cancelled because of a light 17 

agenda, with a heavier November meeting possible if that occurred. He stated that additional 18 

information would be available by the end of the week.  Mayor Hernandez reported that the Town’s 19 

recent food distribution with Casa de Peregrinos provided more than 130 food baskets to the community. 20 

He noted that the program had been well received and could return to the Board in the future if 21 

additional Town support is requested.  The Mayor reminded the Board and community that Mesilla 22 

Walk to School Day would be held Wednesday at approximately 7:20 a.m., beginning at 23 

Commemorative Park and proceeding to Mesilla Elementary. He noted strong participation at the 24 

previous event, with approximately 300 students, parents, teachers, and community members 25 

participating. 26 

13. ADJOURNMENT 27 

The Town of Mesilla Trustees unanimously agreed to adjourn the meeting.  (Summary: Yes-4) 28 

MEETING ADJOURNEED AT 7:31 P.M. 29 

 30 

                                                                                               ______________________________ 31 

                                                                                               Russell Hernandez 32 

                                                                                               Mayor 33 

ATTEST: 34 

_____________________________ 35 

Gloria S Maya 

Town Clerk/Treasurer 
 

  

 36 
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TO\n,n of Mesilla Purchase Requi�. _.on 

Department 

Requesting: Check □Purchase Order 0 

Quantity Fund Code Description 

Que Linda Beautification-D21033 

1 35-535-3621 2027 POLARIS RANGER 

1 35-535-3621 POLARIS FREIGHT RANGER CREW 

1 35-535-3621 DOC FEE 

1 35-535-3621 K-ACCY ROOF POLY, SPORT

1 35-535-3621 K-MIRROR

K-ACCY, LIGHT, ORB

1 35-535-3621 K-ACCY,BED WALLS

1 35-535-3621 K-ACCY, BOX, POWER

1 35-535-3621 2 X2 HITCH, 2 BALL 

1 35-535-3621 LIGHT HARNESS 

1 35-535-3621 INSTALL FEES 

GOVERNMENT/COMMUNITY SERVICE 

1 35-535-3621 AND COMMERCIAL FLEET REBATE 

Amtfrom fund Fund Code Fund amount remaining 

Date: 

Unit price 

14499 

1195 

299 

449.99 

125.99 

256.49 

535.49 

269.99 

35.99 

107.99 

390 

-1750

Subtotal 

Sales tax 

Total 

Vendor name 

THE POWER 

CENTER Requested by: Signature 

Vendor address 

Briana Gomez 10/8/26 

Vendor phone 

ws Gomptere? 

Yes D No 

Town of Mesilla Rev 03/2026 

10/08/2026 

Line total 

0 

$ 14,499.00 

$ 1,195.00 

$ 299.00 

$ 449.99 

$ 125.99 

$ 256.49 

$ 535.49 

$ 269.99 

$ 35.99 

$ 107.99 

$ 390.00 

$ (1,750.00) 

$ 16,414.93 

$ 

$ 16,414.93 
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BRIANA GOMEZ
Pencil
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The Power Center, Inc. 
2000 N Telshor BLVD 
Las Cruces, NM 88011 US 
Phone#: (575)522-1050 
Fax#: (575)522-1168 

BILL TO 100227 

TOWN OF MESILLA 
PO BOX 10 
MESILLA, NM 88046 

S A L E S 0 R D E R 

PHONE#: (575)524--3262 

CELL #: (575)524--3262 

ALT.#: 

P.O.#:

TER...T\1S: Net 1oth EOM 

SALES TYPE: Sales Order 

CP: 24 

SALES REP: 24 

SHIPTO 

DATE: 9111/2026 

ORDER.#: 54549 

CUSTO:MER. #: 100227 

LOCATION: 'I 

STATUS: Active 

TOWN OF MESILLA 
PO BOX 10 
MESILLA, NM 88046 

PRODUCT .NUMBER DISCRIP110N ORD SOLD BIO PRICE 1''ET 

R27TM99A8 2027 POLARIS RANGER 1 0 $14,499.00 $14,499.00 
1000 - stealth Gray 

SIN: 3NSTAA999VH268851 
FREIGHT-RGR-CRE'W POLARIS FREIGHT 1 0 $1,195.00 $1,195.00 

RANGER CRE\l\f 
LOGISTICS LOGISTICS SURCHARGE 1 0 $500.00 $.00 
SETUP SXS 4SEAT-CRSETUP SXS 4 SEAT�CREW 1 0 $795.00 $.00 
DOC DOC FEE 1 0 $299.00 $299.00 
2882911 K-ACCY ROOF 1 0 $499.99 $449.99 

POLY,SPORT,ZS(2) 
2881439 K-MIRROR,ACCY,RGR 1 0 $139.99 $125.99 
2883265 K-ACCY,UGHT,ORB,ZS 1 0 $284.99 $256.49 
2882177 K-ACCY,BED WALLS,RGT 1 0 $594.99 $535.49 
2889673 K-ACCY,BOX,PWR 1 0 $299.99 $269.99 
2830522 2 X2 HITCH,2 BALL 1 0 $39.99 $35.99 

PAGE: 1 

TOTAL 

$14,499.00 

$1,195.00 

$0.00 
$0.00 

$299.00 
$449.99 

$125.99 
$256.49 
$535.49 
$269.99 

$35.99 
POL 2883230 K-ACCY,Light Harness 1 0 $119.99 $107.99 $107.99 
MISC INSTALL tNSTALL FEES 3 0 $130.00 $130.00 $390.00 
....... ,. GOV FLEET Government/Community -1 0 $1,750.00 $1,750.00 {$1,750.00) 

Service and Commercial 
Fleet Rebate 

(575} 296-3428 

All special orders require prepayment and this deposit is not refundable. No returns on electrical or special 
order items. There may be a 20% restocking fee imposed on returned items. All returns must be 
accompanied by the original receipt and be made within 30 days. EXCLUDING SERIALIZED ITEMS. 
Thank you for your business! 

SUBTOTAL: 

TA.�: 

ORDER TOTAL: 

BALANCE RIMAINING: 

$16.,414.93 

$0.00 

$16.,414.93 

.$16,414.93 

https://mail.google.com/mail/u/0/#inbox/FMfcgzQhWntJWwBfCjPPQtXHztJcfWQd?projector=1 1/1 
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PZHAC 
Determination Notes
Vote 4-0 
Approved with conditions:
-Add a fence with latillas 
-Drainage will go under the pavers
-Remove wood covering around electrical panel
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PZHAC
Determination Notes

Vote: 4-0
Approved with no conditions
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Eddie Salazar
Pencil
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PZHAC
Determination Notes

Results:

Vote 4-0 
Approved with no conditions
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Eddie Salazar
Pencil

Eddie Salazar
Pencil
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Statement of Work 

 

THIS Statement of Work is made effective October 8, 2026 by and between SWHRC and The Town of 

Mesilla, located in New Mexico. 

 

Description of Services: 

Employee Handbook Update – Estimated average cost $4500-5000 

Municipality Employment Polices/Employee Handbook – Update and rewrite 

 

• Recommended edits will be made in track changes for Town approval 

• Price includes 1-2 meetings with the Mayor to discuss all the edits, questions and applicable Town 

Ordinances. 

• Price includes delivery of a cleaned up final version of the Employee Handbook. 

• SWHRC will alert the Mayor if the revision process becomes more complex and/or involves 

additional meetings. The hourly rate will apply. 

 

❖ All work will be completed remotely, via Zoom. 

❖ Hour rate is $145/hour 

❖ Work required outside of SWHRC business hours is $175/hour (Business Hours are M-F 8-5) 

❖ Client will be invoiced the month following when the work is completed. NM GRT will be added to 

all the above rates. 

 

The hourly rate will be reviewed annually for consideration of an increase based on the Independent 

Contractor’s standard hourly rate. 
 
Completion will be contingent upon the client’s review and approval.  Some situations, policies or 

documents may require your legal counsel’s review.  

 

This Statement of Work serves as an Exhibit to the Services Agreement 
 

 

Agreed and Accepted: (name and title) 

   
      

_____________________________________________________________________________________                               

       Client’s Signature and Title       Date 
 

 

        

      
________________________________________________________________10/8/2026   

       Southwestern HR Consulting, Inc.      Date 
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RECORD OF PROCEEDINGS RELATING TO THE ADOPTION OF 
RESOLUTION NO. 2026-52 OF THE BOARD OF TRUSTEES 

OF THE TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO  
OCTOBER 13, 2026 

 
STATE OF NEW MEXICO    ) 
       ) ss. 
COUNTY OF DOÑA ANA    ) 
 

The Board of Trustees (the “Governing Body”) of the Town of Mesilla, New Mexico (the 
“Borrower/Grantee”) met in a regular session in full conformity with the law and the rules and 
regulations of the Governing Body at Board Room of the Mesilla Town Hall located at 2231 
Avenida de Mesilla, Mesilla, New Mexico 88046, being the meeting place of the Governing Body 
for the meeting held on the 14th day of October 2026 at the hour of 6:00 p.m. Upon roll call, the 
following members were found to be present:   

Present: 

Mayor:             

Board of Trustees: 

        

        

        

        

        

        

        

Absent:         

        

Also Present:         
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Thereupon, there were officially filed with the Town Clerk/Treasurer copies of a proposed 
Resolution and Colonias Infrastructure Project Fund Loan/Grant Agreement in final form, the 
proposed Resolution being as hereinafter set forth: 
 

[Remainder of page intentionally left blank.] 
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TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO 
RESOLUTION NO. 2026-52 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 
COLONIAS INFRASTRUCTURE PROJECT FUND LOAN/GRANT 
AGREEMENT (“AGREEMENT” OR “LOAN/GRANT AGREEMENT”) BY 
AND BETWEEN THE NEW MEXICO FINANCE AUTHORITY (“NMFA,” OR 
“LENDER/GRANTOR”) AND THE TOWN OF MESILLA, DOÑA ANA 
COUNTY, NEW MEXICO (“BORROWER/GRANTEE”), IN THE TOTAL 
AMOUNT OF TWO MILLION FIVE HUNDRED THOUSAND DOLLARS 
($2,500,000), EVIDENCING AN OBLIGATION OF THE 
BORROWER/GRANTEE TO UTILIZE THE LOAN/GRANT AMOUNT 
SOLELY FOR THE PURPOSE OF FINANCING THE COSTS OF 
CONSTRUCTING AND EQUIPPING A NEW WATER TANK AND 
APPURTANCES, AND SOLELY IN THE MANNER DESCRIBED IN THE 
LOAN/GRANT AGREEMENT; PROVIDING FOR THE PLEDGE AND 
PAYMENT OF THE ADMINISTRATIVE FEE AND LOAN AMOUNT OF FIVE 
HUNDRED THOUSAND DOLLARS ($500,000) SOLELY FROM THE NET 
REVENUES OF THE WATER AND SEWER UTILITY SYSTEM OF THE 
BORROWER/GRANTEE AND ACCEPTANCE OF A GRANT AMOUNT OF 
TWO MILLION DOLLARS ($2,000,000);  CERTIFYING THAT THE 
LOAN/GRANT AMOUNT, TOGETHER WITH OTHER FUNDS AVAILABLE 
TO THE BORROWER/GRANTEE, IS SUFFICIENT TO COMPLETE THE 
PROJECT; APPROVING THE FORM OF AND OTHER DETAILS 
CONCERNING THE LOAN/GRANT AGREEMENT; RATIFYING ACTIONS 
HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH 
THIS RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER 
ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF 
THE LOAN/GRANT AGREEMENT.  

Capitalized terms used in the following preambles have the same meaning as defined in 
this Resolution unless the context requires otherwise.  

WHEREAS, the Colonias Infrastructure Board (“CIB”) is a public body duly organized 
and created under and pursuant to the laws of the State of New Mexico (the “State”), particularly 
the Colonias Infrastructure Act, NMSA 1978, §§ 6-30-1 through 6-30-8, as amended, (the 
“Colonias Infrastructure Act” or the “Act”); and  

WHEREAS, the NMFA is a public body politic and corporate, separate and apart from the 
State, constituting a governmental instrumentality, duly organized and created under and pursuant 
to the laws of the State, particularly NMSA 1978, §§ 6-21-1, through 6-21-31, as amended (the 
“NMFA Act”); and 

WHEREAS, the Borrower/Grantee is a Political Subdivision of the State, being a legally 
and regularly created, established, organized and existing incorporated municipality under the 
general laws of the State and more specifically, the Municipal Code NMSA 1978, §§3-1-1 through 
3-66-11; and  
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WHEREAS, the Act creates the Colonias Infrastructure Project Fund (the “Fund”) in the 
NMFA, to be administered by the NMFA to originate grants or loans to Qualified Entities for 
Qualified Projects recommended by the CIB; and  

WHEREAS, the Borrower/Grantee is a community that is a Colonia within the meaning of 
Act; and 

WHEREAS, the Borrower/Grantee submitted an application dated March 6, 2026, for the 
Project; and 

WHEREAS, the CIB has determined that the Project is a Qualified Project and that the 
Borrower/Grantee is a Qualified Entity under the Board Rules; and  

WHEREAS, the CIB on May 14, 2026, recommended to the NMFA that the 
Borrower/Grantee receive financial assistance from the Fund in the form of the Loan/Grant, and 
the CIB has recommended that the NMFA enter into and administer the Loan/Grant Agreement; 
and 

WHEREAS, the NMFA approved the Loan/Grant Amount from the Fund to the 
Borrower/Grantee on June 25, 2026; and 

WHEREAS, the Borrower/Grantee has determined that it is in the best interests of the 
Borrower/Grantee that the Borrower/Grantee enter into an Agreement with the Lender/Grantor to 
borrow five hundred thousand dollars ($500,000) from the Lender/Grantor and to accept a grant 
in the amount of two million dollars ($2,000,000) from the Lender/Grantor to finance the costs of 
the Project, more particularly described in the Term Sheet; and 

WHEREAS, the Governing Body has determined and hereby determines that the Project 
may be financed with amounts granted and loaned pursuant to the Loan/Grant Agreement, that the 
Loan/Grant Amount, and other moneys available to the Borrower/Grantee, is sufficient to 
complete the Project, and that it is in the best interest of the Borrower/Grantee and the constituent 
public they serve that the Loan/Grant Agreement be executed and delivered and that the funding 
of the Project take place by executing and delivering the Loan/Grant Agreement; and  

WHEREAS, the Governing Body has determined that it may lawfully enter into the 
Loan/Grant Agreement, accept the Loan/Grant Amount and be bound to the obligations and by the 
restrictions thereunder; and 

WHEREAS, the Loan/Grant Agreement shall not constitute a general obligation of the 
Borrower/Grantee, the CIB or the NMFA or a debt or pledge of the full faith and credit of the 
Borrower/Grantee, the CIB, the NMFA or the State; and  

WHEREAS, there have been presented to the Governing Body and there presently are on 
file with the Town Clerk/Treasurer this Resolution and the form of the Loan/Grant Agreement 
which is incorporated by reference and considered to be a part hereof; and 

WHEREAS, the Governing Body hereby determines that the Local Match is now available 
to the Borrower/Grantee to complete the Project; and  
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WHEREAS, all required authorizations, consents and approvals in connection with (i) the 
use of the Loan/Grant Amount for the purposes described, and according to the restrictions set 
forth, in the Loan/Grant Agreement; (ii) the availability of other moneys necessary and sufficient, 
together with the Loan/Grant Amount, to complete the Project; and (iii) the authorization, 
execution and delivery of the Loan/Grant Agreement which are required to have been obtained by 
the date of this Resolution, have been obtained or are reasonably expected to be obtained.  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO:  

Section 1.  Definitions.  Capitalized terms defined in the foregoing recitals shall have 
the same meaning when used in this Resolution unless the context clearly requires otherwise.  
Capitalized terms not defined in the recitals and defined in this Article I shall have the same 
meaning when used in this Resolution including the foregoing recitals, unless the context clearly 
requires otherwise. Capitalized terms not defined herein shall have the meaning given them by the 
Loan/Grant Agreement.  

“Administrative Fee” or “Administrative Fee Component” means the 0.25% annual fee 
payable to the NMFA calculated on the amount of the outstanding principal balance, as shown on 
Exhibit C attached hereto. 

“Agreement” or “Loan/Grant Agreement” means the Loan/Grant Agreement and any 
amendments or supplements thereto, including the Exhibits attached thereto.  

“Authorized Officers” means, any one or more of the Mayor, Mayor Pro Tem, and the 
Town Clerk/Treasurer of the Borrower/Grantee. 

“Closing Date” means the date of execution of the Loan/Grant Agreement by the 
Borrower/Grantee and the NMFA. 

“Colonia” or “Colonias” means a Colonia as defined in the Act, and more particularly in 
NMSA 1978, § 6-30-3(C), as amended, and particularly the Colonia of the Town of Mesilla. 

“Colonias Infrastructure Project Fund” or “Fund” means the fund of the same name created 
pursuant to the Act and held and administered by the NMFA. 

“Conditions” has the meaning given to that term in the Loan/Grant Agreement.  

“Completion Date” means the date of final payment of the cost of the Project.  

“Eligible Fiscal Agent Fees” means fees and costs incurred by a fiscal agent for the 
administration of Project funds, including the collection and reporting of Project information as 
required by the Loan/Grant Agreement, in an amount not exceeding five percent (5%) of the 
Loan/Grant Amount.  

“Eligible Items” means eligible Project costs for which loans/grants may be made pursuant 
to Title 2, Chapter 91, Part 2 NMAC, the Board Rules and applicable Policies, and includes costs 
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of acquiring and completing the Project, and, without limitation, Eligible Legal Costs, Eligible 
Fiscal Agent Fees and Eligible Project Management Fees. 

“Eligible Legal Costs” means legal fees and costs for services rendered by legal counsel 
on behalf of the Borrower/Grantee for transaction of the Project and those directly associated with 
the qualified project, in an amount not exceeding ten percent (10%) of the Loan/Grant Amount, 
but does not include adjudication services. 

“Eligible Project Management Fees” means the fees and costs associated with the planning, 
implementation and technical oversight of the project management costs for services rendered to 
the Borrower/Grantee for the transaction of the Project and those directly associated with the 
Project, in an amount up to ten percent (10%) of the Loan/Grant Amount. 

“Fiscal Year” means the period commencing on July 1 of each calendar year and ending 
on the last day of June of the next succeeding calendar year, or any other twelve-month period 
which any appropriate authority may hereafter establish for the Borrower/Grantee as its fiscal year. 

“Generally Accepted Accounting Principles” means the officially established accounting 
principles applicable to the Borrower/Grantee consisting of the statements, determinations and 
other official pronouncements of the Government Accounting Standards Board, Financial 
Accounting Standards Board, Federal Accounting Standards Board or other principle-setting body 
acceptable to the NMFA establishing accounting principles applicable to the Borrower/Grantee. 

“Governing Body” means the Board of Trustees of the Borrower/Grantee, or any future 
successor governing body of the Borrower/Grantee.  

“Grant” or “Grant Amount” means the amount provided to the Borrower/Grantee as a grant 
pursuant to the Loan/Grant Agreement for the purpose of funding the Project and shall equal 80% 
of the amount disbursed during the Interim Period not to exceed two million dollars ($2,000,000). 

 “Gross Revenues” has the meaning given to that term in the Loan/Grant Agreement.  

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 
entire Resolution and not solely to the particular section or paragraph of this Resolution in which 
such word is used.  

“Loan” or “Loan Amount” means 20% of the amount disbursed to the Borrower/Grantee 
during the Interim Period for the purpose of funding the Project, including the Local Match, and 
shall not equal more than five hundred thousand dollars ($500,000).  

“Loan/Grant” or “Loan/Grant Amount” means the combined amount distributed to the 
Borrower/Grantee during the Interim Period as the Grant Amount and borrowed by the 
Borrower/Grantee as the Loan Amount pursuant to the Loan/Grant Agreement for the purpose of 
funding the Project and shall not equal more than two million five hundred thousand dollars 
($2,500,000).  
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“Loan Payments” means, collectively, the Principal Component (defined in the Loan/Grant 
Agreement), Administrative Fee and interest, if any, to be paid by the Borrower/Grantee as 
payment of the Loan/Grant Agreement as shown on Exhibit “C” to the Loan/Grant Agreement.   

“Local Match” means the amount determined pursuant to the Policies to be provided by 
the Borrower/Grantee which includes the total value of the soft or hard match (each as defined in 
the Policies) which, in combination with the Loan/Grant Amount and other monies available to 
the Borrower/Grantee, is sufficient to complete the Project.  The Local Match is an additional loan 
in the amount of two hundred fifty thousand dollars ($250,000) included and incorporated in the 
Loan Amount. 

 “Net System Revenues” means the Gross Revenues of the System minus Operation and 
Maintenance Expenses, indirect charges, amounts expended for capital replacements and repairs, 
required set asides for debt and replacement requirements, and any other payments from the gross 
revenues reasonably required for operation of the System. 

“NMAC” means the New Mexico Administrative Code. 

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 
and supplemented from time to time. 

 “Operation and Maintenance Expenses” has the meaning given to that term in the 
Loan/Grant Agreement. 

“Pledged Revenues” means the Net System Revenues of the Borrower/Grantee pledged to 
the payment of the Loan Payments pursuant to this Resolution and the Loan/Grant Agreement and 
described in the Term Sheet. 

“Policies” means the Colonias Infrastructure Project Fund Project Selection and 
Management Policies, approved by the CIB. 

“Political Subdivision of the State” means a municipality, a county, water and sanitation 
district, an association organized and existing pursuant to the Sanitary Projects Act, NMSA 1978, 
§ 3-29-1 through § 3-29-21, as amended, or any other entity recognized by statute as a political 
subdivision of the State. 

“Project” means the project described in the Term Sheet. 

“Project Account” means the book account, if any, established by the NMFA in the name 
of the Borrower/Grantee for purposes of tracking expenditure of the Loan/Grant Amount by the 
Borrower/Grantee to pay for the costs of the Project, as shown in the Term Sheet, which account 
shall be kept separate and apart from all other accounts of the NMFA. 

“Qualified Entity” means a county, municipality, or other entity recognized as a Political 
Subdivision of the State pursuant to NMSA 1978, § 6-30-3(F), as amended. 

“Qualified Project” means a capital outlay project recommended by the CIB to the NMFA 
for financial assistance that is primarily intended to develop Colonias infrastructure. A Qualified 
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Project may include a water system, a wastewater system, solid waste disposal facilities, flood and 
drainage control, roads or housing infrastructure pursuant to NMSA 1978, § 6-30-3(G), as 
amended, but does not include general operation and maintenance, equipment, housing allowance 
payments or mortgage subsidies.   

“Resolution” means this Resolution as it may be supplemented or amended from time to 
time.  

“Rules” means Review and Selection of Colonias Infrastructure Projects, New Mexico 
Colonias Infrastructure Board, Sections 2.91.2.1 through 2.91.2.18 NMAC.  

“State” means the State of New Mexico.  

 “System” means the water and sewer utility system operated pursuant to Title 13 of the 
Town Code of the Borrower/Grantee consisting of all properties, real, personal, mixed or 
otherwise, now owned or hereafter acquired through purchase, construction or otherwise, and used 
in connection with the System and, owned and operated by the Borrower/Grantee, and of which 
the Project, when completed, will form part. 

“Term Sheet” means Exhibit “A” attached to the Loan/Grant Agreement. 

“Useful Life” means the period during which the Project is expected to be usable for the 
purpose for which it was acquired and constructed, which is twenty (20) years.  

Section 2.  Ratification.  All action heretofore taken (not inconsistent with the 
provisions of this Resolution) by the Borrower/Grantee and officers of the Borrower/Grantee 
directed toward the acquisition and completion of the Project, the pledge of the Pledged Revenues 
to payment of amounts due under the Loan/Grant Agreement, and the execution and delivery of 
the Loan/Grant Agreement shall be, and the same hereby is, ratified, approved and confirmed.  

Section 3.  Authorization of the Project and the Loan/Grant Agreement.  The 
acquisition and completion of the Project and the method of funding the Project through execution 
and delivery of the Loan/Grant Agreement and the other documents related to the transaction are 
hereby authorized and ordered.  The Project is for the benefit and use of the Borrower/Grantee and 
the public it serves.  

Section 4.  Findings.  The Governing Body hereby declares that it has considered all 
relevant information and data and hereby makes the following findings:  

A. The Project is needed to meet the needs of the Borrower/Grantee and the 
public it serves. 

B. Moneys available and on hand for the Project from all sources other than 
the Loan/Grant are not sufficient to defray the cost of acquiring and completing the Project but, 
together with the Loan/Grant Amount, are sufficient to complete the Project.  

C. The Project and the execution and delivery of the Loan/Grant Agreement 
pursuant to the Act to provide funds for the financing of the Project are necessary, convenient and 
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in furtherance of the governmental purposes of the Borrower/Grantee, and in the interest of the 
public health, safety, and welfare of the constituent public served by the Borrower/Grantee.  

D. The Borrower/Grantee will acquire and complete the Project with the 
proceeds of the Loan/Grant, the Local Match and other amounts available to the Borrower/Grantee, 
and except as otherwise expressly provided by the Loan/Grant Agreement, will utilize, operate and 
maintain the Project for the duration of its Useful Life.   

E. Together with the Loan/Grant Amount, and other amounts available to the 
Borrower/Grantee, the Local Match is now available to the Borrower/Grantee, and in combination 
with the Loan/Grant Amount, will be sufficient to complete the Project.  

F. The Lender/Grantor shall maintain on behalf of the Borrower/Grantee a 
separate Project Account as a book account only on behalf of the Borrower/Grantee and financial 
records in accordance with Generally Accepted Accounting Principles during the construction or 
implementation of the Project.  

G. The Borrower/Grantee has acquired proper title to, easements, rights-of-
way, permits or the requisite access needed by legal conveyances such as right-of-way, easements, 
deeds, permits on the real property upon or through which the Project will be conducted or will 
acquire any necessary titles or access rights by exercise of its power of eminent domain if it is 
determined that additional right-of-way is needed.  

Section 5.  Loan/Grant Agreement—Authorization and Detail. 

A. Authorization.  This Resolution has been adopted by the affirmative vote of 
at least the majority of all members of the Governing Body.  For the purpose of protecting the 
public health, conserving the property, and protecting the general welfare and prosperity of the 
public served by the Borrower/Grantee and acquiring and completing the Project, it is hereby 
declared necessary that the Borrower/Grantee execute and deliver the Loan/Grant Agreement 
evidencing the Borrower/Grantee’s acceptance of the Grant Amount of two million dollars 
($2,000,000) and borrowing the Loan Amount of five hundred thousand dollars ($500,000) to be 
utilized solely for Eligible Items necessary to complete the Project, and solely in the manner and 
according to the restrictions set forth in the Loan/Grant Agreement, the execution and delivery of 
which is hereby authorized.  The Borrower/Grantee shall use the Loan/Grant Amount to finance 
the acquisition and completion of the Project.  

B. Detail.  The Loan/Grant Agreement shall be in substantially the form of the 
Loan/Grant Agreement presented at the meeting of the Governing Body at which this Resolution 
was adopted. The Grant shall be in the amount of two million dollars ($2,000,000) and the Loan 
shall be in the amount of five hundred thousand dollars ($500,000).  Interest on the Loan Amount 
shall be zero percent (0%) per annum of the unpaid principal balance of the Loan Amount. 

Section 6.  Approval of the Loan/Grant Agreement.  The form of the Loan/Grant 
Agreement, as presented at the meeting of the Governing Body, at which this Resolution was 
adopted, is hereby approved.  Authorized Officers are hereby individually authorized to execute, 
acknowledge and deliver the Loan/Grant Agreement with such changes, insertions and omissions 
as may be approved by such individual Authorized Officers who are hereby authorized to attest 
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the Loan/Grant Agreement.  The execution of the Loan/Grant Agreement shall be conclusive 
evidence of such approval.  

Section 7. Security.     The Loan Amount and Administrative Fee shall be solely 
secured by the pledge of the Pledged Revenues herein made and as set forth in the Loan/Grant 
Agreement. 

Section 8. Disposition of Proceeds; Completion of the Project.  

A. Project Account. The Borrower/Grantee hereby consents to creation of the 
Project Account by the NMFA and further approves of the deposit or crediting of a portion of the 
Loan/Grant Amount to pay expenses. Until the Completion Date, the amount of the Loan/Grant 
credited to the Project Account shall be used and paid out solely for Eligible Items necessary to 
acquire and complete the Project in compliance with applicable law and the provisions of the 
Loan/Grant Agreement.  

B. Completion of the Project.  The Borrower/Grantee shall proceed to 
complete the Project with all due diligence.  Upon the Completion Date, the Borrower/Grantee 
shall execute a certificate stating that completion of and payment for the Project has been 
completed.  Following the Completion Date or the earlier expiration of the time allowed for 
disbursement of Loan/Grant funds as provided in the Loan/Grant Agreement, any balance 
remaining in the Project Account shall be transferred and deposited into the Colonias Infrastructure 
Project Fund or otherwise distributed as provided in the Loan/Grant Agreement.  

C. CIB and NMFA Not Responsible. Borrower/Grantee shall apply the funds 
derived from the Loan/Grant Agreement as provided therein, and in particular Article V of the 
Loan/Grant Agreement. Neither the CIB nor the NMFA shall in any manner be responsible for the 
application or disposal by the Borrower/Grantee or by its officers of the funds derived from the 
Loan/Grant Agreement or of any other funds held by or made available to the Borrower/Grantee 
in connection with the Project. Lender/Grantor shall not be liable for the refusal or failure of any 
other agency of the State to transfer any portion of the Loan/Grant Amount in its possession, 
custody and control to the NMFA for disbursement to the Borrower/Grantee, or to honor any 
request for such transfer or disbursement of the Loan/Grant Amount.  

Section 9. Payment of Loan Amount and Administrative Fee.  Pursuant to the 
Loan/Grant Agreement, the Borrower/Grantee shall pay the Loan Amount and Administrative Fee 
directly from the Pledged Revenues to the NMFA as provided in the Loan/Grant Agreement in an 
amount sufficient to pay principal and other amounts due under the Loan/Grant Agreement and to 
cure any deficiencies in the payment of the Loan Amount, the Administrative Fee and any other 
amounts due under the Loan/Grant Agreement.  

Section 10. Lien on Pledged Revenues. Pursuant to the Loan/Grant Agreement, the 
Loan/Grant Agreement constitutes an irrevocable lien (but not an exclusive lien) upon the Pledged 
Revenues to the extent of the Loan Amount and Administrative Fee, the priority of which is 
consistent with that shown on the Term Sheet.  

Section 11. Authorized Officers. Authorized Officers are hereby individually 
authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 
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and other documents and to do and cause to be done any and all acts and things necessary or proper 
for carrying out this Resolution, the Loan/Grant Agreement and all other transactions contemplated 
hereby and thereby.  Authorized Officers are hereby individually authorized to do all acts and 
things required of them by this Resolution and the Loan/Grant Agreement for the full, punctual 
and complete performance of all the terms, covenants and agreements contained in this Resolution 
and the Loan/Grant Agreement including but not limited to, the execution and delivery of closing 
documents in connection with the execution and delivery of the Loan/Grant Agreement. 

Section 12. Amendment of Resolution.  This Resolution after its adoption may be 
amended without receipt by the Borrower/Grantee of any additional consideration, but only with 
the prior written consent of the NMFA.  

Section 13. Resolution Irrepealable. After the Loan/Grant Agreement has been 
executed and delivered, this Resolution shall be and remain irrepealable until all obligations due 
under the Loan/Grant Agreement shall be fully discharged, as herein provided.  

Section 14.  Severability Clause.  If any section, paragraph, clause or provision of this 
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or 
unenforceability of such section, paragraph, clause or provision shall not affect any of the 
remaining provisions of this Resolution. 

Section 15.  Repealer Clause.  All bylaws, orders, ordinances, resolutions, or parts 
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 
heretofore repealed.  

Section 16.  Effective Date.  Upon due adoption of this Resolution, it shall be recorded 
in the book of the Borrower/Grantee kept for that purpose, authenticated by the signatures of the 
Mayor and Town Clerk/Treasurer of the Borrower/Grantee, and this Resolution shall be in full 
force and effect thereafter, in accordance with law; provided, however, that if recording is not 
required for the effectiveness of this Resolution, this Resolution shall be effective upon adoption 
of this Resolution by the Governing Body. 

Section 17. General Summary for Publication.  Pursuant to the general laws of the State, 
the title and a general summary of the subject matter contained in this Resolution shall be published 
in substantially the following form: 

[Remainder of page intentionally left blank.] 
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[Form of Notice of Adoption of Resolution for Publication] 

TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO 
Notice of Adoption of Resolution 

Notice is hereby given of the title and of a general summary of the subject matter contained 
in Resolution No. 2026-52, duly adopted and approved by the Board of Trustees of the Town of 
Mesilla on October 13, 2026.  A complete copy of the Resolution is available for public inspection 
during normal and regular business hours in the office of the Town Clerk/Treasurer, at 2231 
Avenida de Mesilla, Mesilla, New Mexico 88046. 

The title of the Resolution is: 

TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO 
RESOLUTION NO. 2026-52 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 
COLONIAS INFRASTRUCTURE PROJECT FUND LOAN/GRANT 
AGREEMENT (“AGREEMENT” OR “LOAN/GRANT AGREEMENT”) BY 
AND BETWEEN THE NEW MEXICO FINANCE AUTHORITY (“NMFA,” OR 
“LENDER/GRANTOR”) AND THE TOWN OF MESILLA, DOÑA ANA 
COUNTY, NEW MEXICO (“BORROWER/GRANTEE”), IN THE TOTAL 
AMOUNT OF TWO MILLION FIVE HUNDRED THOUSAND DOLLARS 
($2,500,000) EVIDENCING AN OBLIGATION OF THE 
BORROWER/GRANTEE TO UTILIZE THE LOAN/GRANT AMOUNT 
SOLELY FOR THE PURPOSE OF FINANCING THE COSTS OF 
CONSTRUCTING AND EQUIPPING A NEW WATER TANK AND 
APPURTANCES, AND SOLELY IN THE MANNER DESCRIBED IN THE 
LOAN/GRANT AGREEMENT; PROVIDING FOR THE PLEDGE AND 
PAYMENT OF THE ADMINISTRATIVE FEE AND LOAN AMOUNT OF FIVE 
HUNDRED THOUSAND DOLLARS ($500,000) SOLELY FROM THE NET 
REVENUES OF THE WATER AND SEWER UTILITY SYSTEM OF THE 
BORROWER/GRANTEE AND ACCEPTANCE OF A GRANT AMOUNT OF 
TWO MILLION DOLLARS ($2,000,000);  CERTIFYING THAT THE 
LOAN/GRANT AMOUNT, TOGETHER WITH OTHER FUNDS AVAILABLE 
TO THE BORROWER/GRANTEE, IS SUFFICIENT TO COMPLETE THE 
PROJECT; APPROVING THE FORM OF AND OTHER DETAILS 
CONCERNING THE LOAN/GRANT AGREEMENT; RATIFYING ACTIONS 
HERETOFORE TAKEN; REPEALING ALL ACTION INCONSISTENT WITH 
THIS RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER 
ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF 
THE LOAN/GRANT AGREEMENT.  

A general summary of the subject matter of the Resolution is contained in its title.  This 
notice constitutes compliance with NMSA 1978, § 6-14-6, as amended. 

[End of Form of Notice of Adoption for Publication] 
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PASSED, APPROVED AND ADOPTED THIS 13TH DAY OF OCTOBER 2026. 

 
TOWN OF MESILLA 
DOÑA ANA COUNTY, NEW MEXICO 

 
 
 BY       
  Russell Hernandez, Mayor 
  

(SEAL) 
 
ATTEST: 
 
 
 
 
By        

Gloria S. Maya, Town Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 

[Remainder of page intentionally left blank.] 
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Governing Body Member _____________________ then moved adoption of the foregoing 
Resolution, duly seconded by Governing Body Member _____________________.  

The motion to adopt the Resolution, upon being put to a vote, was passed and adopted on 
the following recorded vote:  

Those Voting Aye:         

        

        

        

        

        

        

        

 

Those Voting Nay:         

        

        

 

Those Absent:          

        

 

_________ (__) Members of the Governing Body having voted in favor of the motion, the Mayor 
declared the motion carried and the Resolution adopted, whereupon the Mayor and Town 
Clerk/Treasurer signed the Resolution upon the records of the minutes of the Governing Body.  

[Remainder of page intentionally left blank.] 
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After consideration of matters not relating to the Resolution, the meeting upon motion 
duly made, seconded and carried, was adjourned. 
 

TOWN OF MESILLA 
DOÑA ANA COUNTY, NEW MEXICO 

 
 
 BY       
  Russell Hernandez, Mayor 
  

(SEAL) 
 
ATTEST: 
 
 
 
 
By        

Gloria S. Maya, Town Clerk/Treasurer 
 

 
[Remainder of page intentionally left blank.] 
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STATE OF NEW MEXICO     ) 
       ) ss. 
COUNTY OF DOÑA ANA    )  
 

I, Gloria S. Maya, the duly qualified and acting Town Clerk/Treasurer of the Town of 
Mesilla, New Mexico (the “Borrower/Grantee”), do hereby certify:  

1. The foregoing pages are a true, perfect, and complete copy of the record of the 
proceedings of the Board of Trustees of the Borrower/Grantee (the “Governing Body”), had and 
taken at a duly called regular meeting held at the Board Room of the Mesilla Town Hall located at 
2231 Avenida de Mesilla, Mesilla, New Mexico 88046, on October 13, 2026, at the hour of 6:00 
p.m., insofar as the same relate to the adoption of Resolution No. 2026-52 and the execution and 
delivery of the proposed Loan/Grant Agreement, a copy of which is set forth in the official records 
of the proceedings of the Governing Body kept in my office.  None of the action taken has been 
rescinded, repealed, or modified.  

2. The proceedings were duly had and taken as therein shown, the meeting therein 
was duly held, and the persons therein named were present at said meeting, as therein shown.  

3. Notice of the meeting was given in compliance with the permitted methods of 
giving notice of meetings of the Governing Body as required by the State Open Meetings Act, 
NMSA 1978, § 10-15-1, as amended, including the Borrower/Grantee’s Open Meetings 
Resolution No. 2026-01, adopted and approved on January 12, 2026, in effect on the date of the 
meeting.  

IN WITNESS WHEREOF, I have hereunto set my hand this 13th day of October 2026.  

TOWN OF MESILLA 
DOÑA ANA COUNTY, NEW MEXICO 
 
 
 
By       

Gloria S. Maya, Town Clerk/Treasurer 
(SEAL) 
 
 
 
 

090



 
Authorizing Resolution 
Town of Mesilla, Loan/Grant No. CIF-7098 

A-1 

EXHIBIT “A”  

Notice of Meeting, Meeting Agenda, Minutes and  
Affidavit of Publication of Notice of Adoption of Resolution 
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RECORD OF PROCEEDINGS RELATING TO THE ADOPTION OF 
RESOLUTION NO. 2026-53 OF THE BOARD OF TRUSTEES 

OF THE TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO  
OCTOBER 13, 2026 

 
STATE OF NEW MEXICO    ) 
       ) ss. 
COUNTY OF DOÑA ANA    ) 
 

The Board of Trustees (the “Governing Body”) of the Town of Mesilla, New Mexico (the 
“Borrower/Grantee”) met in a regular session in full conformity with the law and the rules and 
regulations of the Governing Body at Board Room of the Mesilla Town Hall located at 2231 
Avenida de Mesilla, Mesilla, New Mexico 88046, being the meeting place of the Governing Body 
for the meeting held on the 13th day of October 2026 at the hour of 6:00 p.m. Upon roll call, the 
following members were found to be present:   

Present: 

Mayor:             

Board of Trustees: 

        

        

        

        

        

        

        

Absent:         

        

Also Present:         
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Thereupon, there were officially filed with the Town Clerk/Treasurer copies of a proposed 
Resolution and Colonias Infrastructure Project Fund Loan/Grant Agreement in final form, the 
proposed Resolution being as hereinafter set forth: 
 

[Remainder of page intentionally left blank.] 
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TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO 
RESOLUTION NO. 2026-53 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 
COLONIAS INFRASTRUCTURE PROJECT FUND LOAN/GRANT 
AGREEMENT (“AGREEMENT” OR “LOAN/GRANT AGREEMENT”) BY 
AND BETWEEN THE NEW MEXICO FINANCE AUTHORITY (“NMFA,” OR 
“LENDER/GRANTOR”) AND THE TOWN OF MESILLA, DOÑA ANA 
COUNTY, NEW MEXICO (“BORROWER/GRANTEE”), IN THE TOTAL 
AMOUNT OF SIX HUNDRED NINETY-SEVEN THOUSAND SEVEN 
HUNDRED SEVENTY-SIX DOLLARS ($697,776), EVIDENCING AN 
OBLIGATION OF THE BORROWER/GRANTEE TO UTILIZE THE 
LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE OF FINANCING 
THE COSTS OF THE CONSTRUCTION, REPLACEMENTS OR 
IMPROVEMENTS OF FIRE HYDRANTS, AND SOLELY IN THE MANNER 
DESCRIBED IN THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE 
PLEDGE AND PAYMENT OF THE ADMINISTRATIVE FEE AND LOAN 
AMOUNT OF ONE HUNDRED THIRTY-NINE THOUSAND FIVE HUNDRED 
FIFTY-FIVE DOLLARS ($139,555) SOLELY FROM THE NET REVENUES OF 
THE WATER AND SEWER UTILITY SYSTEM OF THE 
BORROWER/GRANTEE AND ACCEPTANCE OF A GRANT AMOUNT OF 
FIVE HUNDRED FIFTY-EIGHT THOUSAND TWO HUNDRED TWENTY-
ONE DOLLARS ($558,221);  CERTIFYING THAT THE LOAN/GRANT 
AMOUNT, TOGETHER WITH OTHER FUNDS AVAILABLE TO THE 
BORROWER/GRANTEE, IS SUFFICIENT TO COMPLETE THE PROJECT; 
APPROVING THE FORM OF AND OTHER DETAILS CONCERNING THE 
LOAN/GRANT AGREEMENT; RATIFYING ACTIONS HERETOFORE 
TAKEN; REPEALING ALL ACTION INCONSISTENT WITH THIS 
RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER ACTIONS IN 
CONNECTION WITH THE EXECUTION AND DELIVERY OF THE 
LOAN/GRANT AGREEMENT.  

Capitalized terms used in the following preambles have the same meaning as defined in 
this Resolution unless the context requires otherwise.  

WHEREAS, the Colonias Infrastructure Board (“CIB”) is a public body duly organized 
and created under and pursuant to the laws of the State of New Mexico (the “State”), particularly 
the Colonias Infrastructure Act, NMSA 1978, §§ 6-30-1 through 6-30-8, as amended, (the 
“Colonias Infrastructure Act” or the “Act”); and  

WHEREAS, the NMFA is a public body politic and corporate, separate and apart from the 
State, constituting a governmental instrumentality, duly organized and created under and pursuant 
to the laws of the State, particularly NMSA 1978, §§ 6-21-1, through 6-21-31, as amended (the 
“NMFA Act”); and 

WHEREAS, the Borrower/Grantee is a Political Subdivision of the State, being a legally 
and regularly created, established, organized and existing incorporated municipality under the 
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general laws of the State and more specifically, the Municipal Code NMSA 1978, §§3-1-1 through 
3-66-11; and  

WHEREAS, the Act creates the Colonias Infrastructure Project Fund (the “Fund”) in the 
NMFA, to be administered by the NMFA to originate grants or loans to Qualified Entities for 
Qualified Projects recommended by the CIB; and  

WHEREAS, the Borrower/Grantee is a community that is a Colonia within the meaning of 
Act; and 

WHEREAS, the Borrower/Grantee submitted an application dated March 6, 2026, for the 
Project; and 

WHEREAS, the CIB has determined that the Project is a Qualified Project and that the 
Borrower/Grantee is a Qualified Entity under the Board Rules; and  

WHEREAS, the CIB on May 14, 2026, recommended to the NMFA that the 
Borrower/Grantee receive financial assistance from the Fund in the form of the Loan/Grant, and 
the CIB has recommended that the NMFA enter into and administer the Loan/Grant Agreement; 
and 

WHEREAS, the NMFA approved the Loan/Grant Amount from the Fund to the 
Borrower/Grantee on June 25, 2026; and 

WHEREAS, the Borrower/Grantee has determined that it is in the best interests of the 
Borrower/Grantee that the Borrower/Grantee enter into an Agreement with the Lender/Grantor to 
borrow one hundred thirty-nine thousand five hundred fifty-five dollars ($139,555) from the 
Lender/Grantor and to accept a grant in the amount of five hundred fifty-eight thousand two 
hundred twenty-one dollars ($558,221) from the Lender/Grantor to finance the costs of the Project, 
more particularly described in the Term Sheet; and 

WHEREAS, the Governing Body has determined and hereby determines that the Project 
may be financed with amounts granted and loaned pursuant to the Loan/Grant Agreement, that the 
Loan/Grant Amount, and other moneys available to the Borrower/Grantee, is sufficient to 
complete the Project, and that it is in the best interest of the Borrower/Grantee and the constituent 
public they serve that the Loan/Grant Agreement be executed and delivered and that the funding 
of the Project take place by executing and delivering the Loan/Grant Agreement; and  

WHEREAS, the Governing Body has determined that it may lawfully enter into the 
Loan/Grant Agreement, accept the Loan/Grant Amount and be bound to the obligations and by the 
restrictions thereunder; and 

WHEREAS, the Loan/Grant Agreement shall not constitute a general obligation of the 
Borrower/Grantee, the CIB or the NMFA or a debt or pledge of the full faith and credit of the 
Borrower/Grantee, the CIB, the NMFA or the State; and  
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WHEREAS, there have been presented to the Governing Body and there presently are on 
file with the Town Clerk/Treasurer this Resolution and the form of the Loan/Grant Agreement 
which is incorporated by reference and considered to be a part hereof; and 

WHEREAS, the Governing Body hereby determines that the Local Match is now available 
to the Borrower/Grantee to complete the Project; and  

WHEREAS, all required authorizations, consents and approvals in connection with (i) the 
use of the Loan/Grant Amount for the purposes described, and according to the restrictions set 
forth, in the Loan/Grant Agreement; (ii) the availability of other moneys necessary and sufficient, 
together with the Loan/Grant Amount, to complete the Project; and (iii) the authorization, 
execution and delivery of the Loan/Grant Agreement which are required to have been obtained by 
the date of this Resolution, have been obtained or are reasonably expected to be obtained.  

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO:  

Section 1.  Definitions.  Capitalized terms defined in the foregoing recitals shall have 
the same meaning when used in this Resolution unless the context clearly requires otherwise.  
Capitalized terms not defined in the recitals and defined in this Article I shall have the same 
meaning when used in this Resolution including the foregoing recitals, unless the context clearly 
requires otherwise. Capitalized terms not defined herein shall have the meaning given them by the 
Loan/Grant Agreement.  

“Administrative Fee” or “Administrative Fee Component” means the 0.25% annual fee 
payable to the NMFA calculated on the amount of the outstanding principal balance, as shown on 
Exhibit C attached hereto. 

“Agreement” or “Loan/Grant Agreement” means the Loan/Grant Agreement and any 
amendments or supplements thereto, including the Exhibits attached thereto.  

“Authorized Officers” means, any one or more of the Mayor, Mayor Pro Tem, and the 
Town Clerk/Treasurer of the Borrower/Grantee. 

“Closing Date” means the date of execution of the Loan/Grant Agreement by the 
Borrower/Grantee and the NMFA. 

“Colonia” or “Colonias” means a Colonia as defined in the Act, and more particularly in 
NMSA 1978, § 6-30-3(C), as amended, and particularly the Colonia of the Town of Mesilla. 

“Colonias Infrastructure Project Fund” or “Fund” means the fund of the same name created 
pursuant to the Act and held and administered by the NMFA. 

“Conditions” has the meaning given to that term in the Loan/Grant Agreement.  

“Completion Date” means the date of final payment of the cost of the Project.  
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“Eligible Fiscal Agent Fees” means fees and costs incurred by a fiscal agent for the 
administration of Project funds, including the collection and reporting of Project information as 
required by the Loan/Grant Agreement, in an amount not exceeding five percent (5%) of the 
Loan/Grant Amount.  

“Eligible Items” means eligible Project costs for which loans/grants may be made pursuant 
to Title 2, Chapter 91, Part 2 NMAC, the Board Rules and applicable Policies, and includes costs 
of acquiring and completing the Project, and, without limitation, Eligible Legal Costs, Eligible 
Fiscal Agent Fees and Eligible Project Management Fees. 

“Eligible Legal Costs” means legal fees and costs for services rendered by legal counsel 
on behalf of the Borrower/Grantee for transaction of the Project and those directly associated with 
the qualified project, in an amount not exceeding ten percent (10%) of the Loan/Grant Amount but 
does not include adjudication services. 

“Eligible Project Management Fees” means the fees and costs associated with the planning, 
implementation and technical oversight of the project management costs for services rendered to 
the Borrower/Grantee for the transaction of the Project and those directly associated with the 
Project, in an amount up to ten percent (10%) of the Loan/Grant Amount. 

“Fiscal Year” means the period commencing on July 1 of each calendar year and ending 
on the last day of June of the next succeeding calendar year, or any other twelve-month period 
which any appropriate authority may hereafter establish for the Borrower/Grantee as its fiscal year. 

“Generally Accepted Accounting Principles” means the officially established accounting 
principles applicable to the Borrower/Grantee consisting of the statements, determinations and 
other official pronouncements of the Government Accounting Standards Board, Financial 
Accounting Standards Board, Federal Accounting Standards Board or other principle-setting body 
acceptable to the NMFA establishing accounting principles applicable to the Borrower/Grantee. 

“Governing Body” means the Board of Trustees of the Borrower/Grantee, or any future 
successor governing body of the Borrower/Grantee.  

“Grant” or “Grant Amount” means the amount provided to the Borrower/Grantee as a grant 
pursuant to the Loan/Grant Agreement for the purpose of funding the Project and shall equal 80% 
of the amount disbursed during the Interim Period not to exceed five hundred fifty-eight thousand 
two hundred twenty-one dollars ($558,221). 

 “Gross Revenues” has the meaning given to that term in the Loan/Grant Agreement.  

“Herein,” “hereby,” “hereunder,” “hereof,” “hereinabove” and “hereafter” refer to this 
entire Resolution and not solely to the particular section or paragraph of this Resolution in which 
such word is used.  

“Loan” or “Loan Amount” means 20% of the amount disbursed to the Borrower/Grantee 
during the Interim Period for the purpose of funding the Project, including the Local Match, and 
shall not equal more than one hundred thirty-nine thousand five hundred fifty-five dollars 
($139,555).  
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“Loan/Grant” or “Loan/Grant Amount” means the combined amount distributed to the 
Borrower/Grantee during the Interim Period as the Grant Amount and borrowed by the 
Borrower/Grantee as the Loan Amount pursuant to the Loan/Grant Agreement for the purpose of 
funding the Project and shall not equal more than six hundred ninety-seven thousand seven 
hundred seventy-six dollars ($697,776).  

“Loan Payments” means, collectively, the Principal Component (defined in the Loan/Grant 
Agreement), Administrative Fee and interest, if any, to be paid by the Borrower/Grantee as 
payment of the Loan/Grant Agreement as shown on Exhibit “C” to the Loan/Grant Agreement.   

“Local Match” means the amount determined pursuant to the Policies to be provided by 
the Borrower/Grantee which includes the total value of the soft or hard match (each as defined in 
the Policies) which, in combination with the Loan/Grant Amount and other monies available to 
the Borrower/Grantee, is sufficient to complete the Project.  The Local Match is an additional loan 
in the amount of sixty-nine thousand seven hundred seventy-seven dollars and fifty cents 
($69,777.50) included and incorporated in the Loan Amount 

 “Net System Revenues” means the Gross Revenues of the System minus Operation and 
Maintenance Expenses, indirect charges, amounts expended for capital replacements and repairs, 
required set asides for debt and replacement requirements, and any other payments from the gross 
revenues reasonably required for operation of the System. 

“NMAC” means the New Mexico Administrative Code. 

“NMSA 1978” means the New Mexico Statutes Annotated, 1978 Compilation, as amended 
and supplemented from time to time. 

“Operation and Maintenance Expenses” has the meaning given to that term in the 
Loan/Grant Agreement. 

“Pledged Revenues” means the Net System Revenues of the Borrower/Grantee pledged to 
the payment of the Loan Payments pursuant to this Resolution and the Loan/Grant Agreement and 
described in the Term Sheet. 

“Policies” means the Colonias Infrastructure Project Fund Project Selection and 
Management Policies, approved by the CIB. 

“Political Subdivision of the State” means a municipality, a county, water and sanitation 
district, an association organized and existing pursuant to the Sanitary Projects Act, NMSA 1978, 
§ 3-29-1 through § 3-29-21, as amended, or any other entity recognized by statute as a political 
subdivision of the State. 

“Project” means the project described in the Term Sheet. 

“Project Account” means the book account, if any, established by the NMFA in the name 
of the Borrower/Grantee for purposes of tracking expenditure of the Loan/Grant Amount by the 
Borrower/Grantee to pay for the costs of the Project, as shown in the Term Sheet, which account 
shall be kept separate and apart from all other accounts of the NMFA. 
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“Qualified Entity” means a county, municipality, or other entity recognized as a Political 
Subdivision of the State pursuant to NMSA 1978, § 6-30-3(F), as amended. 

“Qualified Project” means a capital outlay project recommended by the CIB to the NMFA 
for financial assistance that is primarily intended to develop Colonias infrastructure.   A Qualified 
Project may include a water system, a wastewater system, solid waste disposal facilities, flood and 
drainage control, roads or housing infrastructure pursuant to NMSA 1978, § 6-30-3(G), as 
amended, but does not include general operation and maintenance, equipment, housing allowance 
payments or mortgage subsidies.   

“Resolution” means this Resolution as it may be supplemented or amended from time to 
time.  

“Rules” means Review and Selection of Colonias Infrastructure Projects, New Mexico 
Colonias Infrastructure Board, Sections 2.91.2.1 through 2.91.2.18 NMAC.  

“State” means the State of New Mexico.  

“System” means the water and sewer utility system operated pursuant to Title 13 of the 
Town Code of the Borrower/Grantee consisting of all properties, real, personal, mixed or 
otherwise, now owned or hereafter acquired through purchase, construction or otherwise, and used 
in connection with the System and, owned and operated by the Borrower/Grantee, and of which 
the Project, when completed, will form part. 

“Term Sheet” means Exhibit “A” attached to the Loan/Grant Agreement. 

“Useful Life” means the period during which the Project is expected to be usable for the 
purpose for which it was acquired and constructed, which is twenty (20) years.  

Section 2.  Ratification.  All action heretofore taken (not inconsistent with the 
provisions of this Resolution) by the Borrower/Grantee and officers of the Borrower/Grantee 
directed toward the acquisition and completion of the Project, the pledge of the Pledged Revenues 
to payment of amounts due under the Loan/Grant Agreement, and the execution and delivery of 
the Loan/Grant Agreement shall be, and the same hereby is, ratified, approved and confirmed.  

Section 3.  Authorization of the Project and the Loan/Grant Agreement.  The 
acquisition and completion of the Project and the method of funding the Project through execution 
and delivery of the Loan/Grant Agreement and the other documents related to the transaction are 
hereby authorized and ordered.  The Project is for the benefit and use of the Borrower/Grantee and 
the public it serves.  

Section 4.  Findings.  The Governing Body hereby declares that it has considered all 
relevant information and data and hereby makes the following findings:  

A. The Project is needed to meet the needs of the Borrower/Grantee and the 
public it serves.  
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B. Moneys available and on hand for the Project from all sources other than 
the Loan/Grant are not sufficient to defray the cost of acquiring and completing the Project but, 
together with the Loan/Grant Amount, are sufficient to complete the Project.  

C. The Project and the execution and delivery of the Loan/Grant Agreement 
pursuant to the Act to provide funds for the financing of the Project are necessary, convenient and 
in furtherance of the governmental purposes of the Borrower/Grantee, and in the interest of the 
public health, safety, and welfare of the constituent public served by the Borrower/Grantee.  

D. The Borrower/Grantee will acquire and complete the Project with the 
proceeds of the Loan/Grant, the Local Match and other amounts available to the Borrower/Grantee, 
and except as otherwise expressly provided by the Loan/Grant Agreement, will utilize, operate and 
maintain the Project for the duration of its Useful Life.   

E. Together with the Loan/Grant Amount, and other amounts available to the 
Borrower/Grantee, the Local Match is now available to the Borrower/Grantee, and in combination 
with the Loan/Grant Amount, will be sufficient to complete the Project.  

F. The Lender/Grantor shall maintain on behalf of the Borrower/Grantee a 
separate Project Account as a book account only on behalf of the Borrower/Grantee and financial 
records in accordance with Generally Accepted Accounting Principles during the construction or 
implementation of the Project.  

G. The Borrower/Grantee has acquired proper title to, easements, rights-of-
way, permits or the requisite access needed by legal conveyances such as right-of-way, easements, 
deeds, permits on the real property upon or through which the Project will be conducted or will 
acquire any necessary titles or access rights by exercise of its power of eminent domain if it is 
determined that additional right-of-way is needed.  

Section 5.  Loan/Grant Agreement—Authorization and Detail. 

A. Authorization.  This Resolution has been adopted by the affirmative vote of 
at least the majority of all of the members of the Governing Body.  For the purpose of protecting 
the public health, conserving the property, and protecting the general welfare and prosperity of the 
public served by the Borrower/Grantee and acquiring and completing the Project, it is hereby 
declared necessary that the Borrower/Grantee execute and deliver the Loan/Grant Agreement 
evidencing the Borrower/Grantee’s acceptance of the Grant Amount of five hundred fifty-eight 
thousand two hundred twenty-one dollars ($558,221) and borrowing the Loan Amount of one 
hundred thirty-nine thousand five hundred fifty-five dollars ($139,555) to be utilized solely for 
Eligible Items necessary to complete the Project, and solely in the manner and according to the 
restrictions set forth in the Loan/Grant Agreement, the execution and delivery of which is hereby 
authorized.  The Borrower/Grantee shall use the Loan/Grant Amount to finance the acquisition 
and completion of the Project.  

B. Detail.  The Loan/Grant Agreement shall be in substantially the form of the 
Loan/Grant Agreement presented at the meeting of the Governing Body at which this Resolution 
was adopted. The Grant shall be in the amount of five hundred fifty-eight thousand two hundred 
twenty-one dollars ($558,221) and the Loan shall be in the amount of one hundred thirty-nine 
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thousand five hundred fifty-five dollars ($139,555).  Interest on the Loan Amount shall be zero 
percent (0%) per annum of the unpaid principal balance of the Loan Amount. 

Section 6.  Approval of the Loan/Grant Agreement.  The form of the Loan/Grant 
Agreement, as presented at the meeting of the Governing Body, at which this Resolution was 
adopted, is hereby approved.  Authorized Officers are hereby individually authorized to execute, 
acknowledge and deliver the Loan/Grant Agreement with such changes, insertions and omissions 
as may be approved by such individual Authorized Officers who are hereby authorized to attest 
the Loan/Grant Agreement.  The execution of the Loan/Grant Agreement shall be conclusive 
evidence of such approval.  

Section 7. Security.     The Loan Amount and Administrative Fee shall be solely 
secured by the pledge of the Pledged Revenues herein made and as set forth in the Loan/Grant 
Agreement. 

Section 8. Disposition of Proceeds; Completion of the Project.  

A. Project Account. The Borrower/Grantee hereby consents to creation of the 
Project Account by the NMFA and further approves of the deposit or crediting of a portion of the 
Loan/Grant Amount to pay expenses. Until the Completion Date, the amount of the Loan/Grant 
credited to the Project Account shall be used and paid out solely for Eligible Items necessary to 
acquire and complete the Project in compliance with applicable law and the provisions of the 
Loan/Grant Agreement.  

B. Completion of the Project.  The Borrower/Grantee shall proceed to 
complete the Project with all due diligence.  Upon the Completion Date, the Borrower/Grantee 
shall execute a certificate stating that completion of and payment for the Project has been 
completed.  Following the Completion Date or the earlier expiration of the time allowed for 
disbursement of Loan/Grant funds as provided in the Loan/Grant Agreement, any balance 
remaining in the Project Account shall be transferred and deposited into the Colonias Infrastructure 
Project Fund or otherwise distributed as provided in the Loan/Grant Agreement.  

C. CIB and NMFA Not Responsible. Borrower/Grantee shall apply the funds 
derived from the Loan/Grant Agreement as provided therein, and in particular Article V of the 
Loan/Grant Agreement. Neither the CIB nor the NMFA shall in any manner be responsible for the 
application or disposal by the Borrower/Grantee or by its officers of the funds derived from the 
Loan/Grant Agreement or of any other funds held by or made available to the Borrower/Grantee 
in connection with the Project. Lender/Grantor shall not be liable for the refusal or failure of any 
other agency of the State to transfer any portion of the Loan/Grant Amount in its possession, 
custody and control to the NMFA for disbursement to the Borrower/Grantee, or to honor any 
request for such transfer or disbursement of the Loan/Grant Amount.  

Section 9. Payment of Loan Amount and Administrative Fee.  Pursuant to the 
Loan/Grant Agreement, the Borrower/Grantee shall pay the Loan Amount and Administrative Fee 
directly from the Pledged Revenues to the NMFA as provided in the Loan/Grant Agreement in an 
amount sufficient to pay principal and other amounts due under the Loan/Grant Agreement and to 
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cure any deficiencies in the payment of the Loan Amount, the Administrative Fee and any other 
amounts due under the Loan/Grant Agreement.  

Section 10. Lien on Pledged Revenues. Pursuant to the Loan/Grant Agreement, the 
Loan/Grant Agreement constitutes an irrevocable lien (but not an exclusive lien) upon the Pledged 
Revenues to the extent of the Loan Amount and Administrative Fee, the priority of which is 
consistent with that shown on the Term Sheet.  

Section 11. Authorized Officers. Authorized Officers are hereby individually 
authorized and directed to execute and deliver any and all papers, instruments, opinions, affidavits 
and other documents and to do and cause to be done any and all acts and things necessary or proper 
for carrying out this Resolution, the Loan/Grant Agreement and all other transactions contemplated 
hereby and thereby.  Authorized Officers are hereby individually authorized to do all acts and 
things required of them by this Resolution and the Loan/Grant Agreement for the full, punctual 
and complete performance of all the terms, covenants and agreements contained in this Resolution 
and the Loan/Grant Agreement including but not limited to, the execution and delivery of closing 
documents in connection with the execution and delivery of the Loan/Grant Agreement. 

Section 12. Amendment of Resolution.  This Resolution after its adoption may be 
amended without receipt by the Borrower/Grantee of any additional consideration, but only with 
the prior written consent of the NMFA.  

Section 13. Resolution Irrepealable. After the Loan/Grant Agreement has been 
executed and delivered, this Resolution shall be and remain irrepealable until all obligations due 
under the Loan/Grant Agreement shall be fully discharged, as herein provided.  

Section 14.  Severability Clause.  If any section, paragraph, clause or provision of this 
Resolution shall for any reason be held to be invalid or unenforceable, the invalidity or 
unenforceability of such section, paragraph, clause or provision shall not affect any of the 
remaining provisions of this Resolution. 

Section 15.  Repealer Clause.  All bylaws, orders, ordinances, resolutions, or parts 
thereof, inconsistent herewith are hereby repealed to the extent only of such inconsistency.  This 
repealer shall not be construed to revive any bylaw, order, resolution or ordinance, or part thereof, 
heretofore repealed.  

Section 16.  Effective Date.  Upon due adoption of this Resolution, it shall be recorded 
in the book of the Borrower/Grantee kept for that purpose, authenticated by the signatures of the 
Mayor and Town Clerk/Treasurer of the Borrower/Grantee, and this Resolution shall be in full 
force and effect thereafter, in accordance with law; provided, however, that if recording is not 
required for the effectiveness of this Resolution, this Resolution shall be effective upon adoption 
of this Resolution by the Governing Body. 

Section 17. General Summary for Publication.  Pursuant to the general laws of the State, 
the title and a general summary of the subject matter contained in this Resolution shall be published 
in substantially the following form: 

[Remainder of page intentionally left blank.] 

102



 
Authorizing Resolution 
Town of Mesilla, Loan/Grant No. CIF-7099 

12 

[Form of Notice of Adoption of Resolution for Publication] 

TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO 
Notice of Adoption of Resolution 

Notice is hereby given of the title and of a general summary of the subject matter contained 
in Resolution No. 2026-53, duly adopted and approved by the Board of Trustees of the Town of 
Mesilla on October 13, 2026.  A complete copy of the Resolution is available for public inspection 
during normal and regular business hours in the office of the Town Clerk/Treasurer, at 2231 
Avenida de Mesilla, Mesilla, New Mexico 88046. 

The title of the Resolution is: 

TOWN OF MESILLA, DOÑA ANA COUNTY, NEW MEXICO 
RESOLUTION NO. 2026-53 

A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF A 
COLONIAS INFRASTRUCTURE PROJECT FUND LOAN/GRANT 
AGREEMENT (“AGREEMENT” OR “LOAN/GRANT AGREEMENT”) BY 
AND BETWEEN THE NEW MEXICO FINANCE AUTHORITY (“NMFA,” OR 
“LENDER/GRANTOR”) AND THE TOWN OF MESILLA, DOÑA ANA 
COUNTY, NEW MEXICO (“BORROWER/GRANTEE”), IN THE TOTAL 
AMOUNT OF SIX HUNDRED NINETY-SEVEN THOUSAND SEVEN 
HUNDRED SEVENTY-SIX DOLLARS ($697,776), EVIDENCING AN 
OBLIGATION OF THE BORROWER/GRANTEE TO UTILIZE THE 
LOAN/GRANT AMOUNT SOLELY FOR THE PURPOSE OF FINANCING 
THE COSTS OF THE CONSTRUCTION, REPLACEMENTS OR 
IMPROVEMENTS OF FIRE HYDRANTS, AND SOLELY IN THE MANNER 
DESCRIBED IN THE LOAN/GRANT AGREEMENT; PROVIDING FOR THE 
PLEDGE AND PAYMENT OF THE ADMINISTRATIVE FEE AND LOAN 
AMOUNT OF ONE HUNDRED THIRTY-NINE THOUSAND FIVE HUNDRED 
FIFTY-FIVE DOLLARS ($139,555) SOLELY FROM THE NET REVENUES OF 
THE WATER AND SEWER UTILITY SYSTEM OF THE 
BORROWER/GRANTEE AND ACCEPTANCE OF A GRANT AMOUNT OF 
FIVE HUNDRED FIFTY-EIGHT THOUSAND TWO HUNDRED TWENTY-
ONE DOLLARS ($558,221);  CERTIFYING THAT THE LOAN/GRANT 
AMOUNT, TOGETHER WITH OTHER FUNDS AVAILABLE TO THE 
BORROWER/GRANTEE, IS SUFFICIENT TO COMPLETE THE PROJECT; 
APPROVING THE FORM OF AND OTHER DETAILS CONCERNING THE 
LOAN/GRANT AGREEMENT; RATIFYING ACTIONS HERETOFORE 
TAKEN; REPEALING ALL ACTION INCONSISTENT WITH THIS 
RESOLUTION; AND AUTHORIZING THE TAKING OF OTHER ACTIONS IN 
CONNECTION WITH THE EXECUTION AND DELIVERY OF THE 
LOAN/GRANT AGREEMENT. 

A general summary of the subject matter of the Resolution is contained in its title.  This 
notice constitutes compliance with NMSA 1978, § 6-14-6, as amended. 
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PASSED, APPROVED AND ADOPTED THIS 13TH DAY OF OCTOBER 2026. 

 
TOWN OF MESILLA 
DOÑA ANA COUNTY, NEW MEXICO 

 
 
 BY       
  Russell Hernandez, Mayor 
  

(SEAL) 
 
ATTEST: 
 
 
 
 
By        

Gloria S. Maya, Town Clerk/Treasurer 
 

 
 
 
 
 
 
 
 
 

[Remainder of page intentionally left blank.] 
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Governing Body Member _____________________ then moved adoption of the foregoing 
Resolution, duly seconded by Governing Body Member _____________________.  

The motion to adopt the Resolution, upon being put to a vote, was passed and adopted on 
the following recorded vote:  

Those Voting Aye:         

        

        

        

        

        

        

        

 

Those Voting Nay:         

        

        

 

Those Absent:          

        

 

_________ (__) Members of the Governing Body having voted in favor of the motion, the Mayor 
declared the motion carried and the Resolution adopted, whereupon the Mayor and Town 
Clerk/Treasurer signed the Resolution upon the records of the minutes of the Governing Body.  

[Remainder of page intentionally left blank.] 

105



 
Authorizing Resolution 
Town of Mesilla, Loan/Grant No. CIF-7099 

15 

After consideration of matters not relating to the Resolution, the meeting upon motion 
duly made, seconded and carried, was adjourned. 
 

TOWN OF MESILLA 
DOÑA ANA COUNTY, NEW MEXICO 

 
 
 BY       
  Russell Hernandez, Mayor 
  

(SEAL) 
 
ATTEST: 
 
 
 
 
By        

Gloria S. Maya, Town Clerk/Treasurer 
 

 
[Remainder of page intentionally left blank.] 
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STATE OF NEW MEXICO     ) 
       ) ss. 
COUNTY OF DOÑA ANA    )  
 

I, Gloria S. Maya, the duly qualified and acting Town Clerk/Treasurer of the Town of 
Mesilla, New Mexico (the “Borrower/Grantee”), do hereby certify:  

1. The foregoing pages are a true, perfect, and complete copy of the record of the 
proceedings of the Board of Trustees of the Borrower/Grantee (the “Governing Body”), had and 
taken at a duly called regular meeting held at the Board Room of the Mesilla Town Hall located at 
2231 Avenida de Mesilla, Mesilla, New Mexico 88046, on October 13, 2026, at the hour of 6:00 
p.m., insofar as the same relate to the adoption of Resolution No. 2026-53 and the execution and 
delivery of the proposed Loan/Grant Agreement, a copy of which is set forth in the official records 
of the proceedings of the Governing Body kept in my office.  None of the action taken has been 
rescinded, repealed, or modified.  

2. The proceedings were duly had and taken as therein shown, the meeting therein 
was duly held, and the persons therein named were present at said meeting, as therein shown.  

3. Notice of the meeting was given in compliance with the permitted methods of 
giving notice of meetings of the Governing Body as required by the State Open Meetings Act, 
NMSA 1978, § 10-15-1, as amended, including the Borrower/Grantee’s Open Meetings 
Resolution No. 2026-01, adopted and approved on January 12, 2026, in effect on the date of the 
meeting.  

IN WITNESS WHEREOF, I have hereunto set my hand this 20th day of November 2026.  

TOWN OF MESILLA 
DOÑA ANA COUNTY, NEW MEXICO 
 
 
 
By       

Gloria S. Maya, Town Clerk/Treasurer 
(SEAL) 
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EXHIBIT “A”  

Notice of Meeting, Meeting Agenda, Minutes and  
Affidavit of Publication of Notice of Adoption of Resolution 
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