
 

 

 

 

 
THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA WILL 

HOLD A REGULAR MEETING AT THE MESILLA TOWN HALL, 2231 
AVENIDA DE MESILLA 

MONDAY,  JULY 27, 2026 

~ 6:00 P.M.~ 
AGENDA 

1. PLEDGE OF ALLEGIANCE 
 

2. ROLL CALL & DETERMINATION OF A QUORUM 
 

3.      APPROVAL OF THE AGENDA 
 

4. APPROVAL OF CONSENT AGENDA: 
a) BOT MINUTES – Minutes of BOT, July 13, 2026 

 
5. STAFF UPDATES & STAFF COMMENTS 

 
6. PUBLIC INPUT ON CASES – The public is invited to address the Board as allowed the           

chair.   
 

7. NEW BUSINESS  
 

a) APPROVAL: PZHAC CASE#062153 – 2138 Avenida de Mesilla, submitted by Thai Delight.  
Requesting approval to replace storefront signage.  ZONE:  Historical Commercial (HC).   

 
b) APPROVAL: Resolution 2026-40 - 4TH QUARTER REPORT 

 
c) APPROVAL: Resolution 2026-41 – 4TH QUARTER BAR  

 
d) DISCUSSION: DAC/MESILLA FIRE MOU & UPDATES  

 
e) DISCUSSION:  UPCOMING WORKSESSION DATES AND AGENDAS 

 
8. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair. 

 
9. CLOSED EXECUTIVE SESSION  

a) The Governing body will convene in executive closed session pursuant to Section 10-15-
1(H)(2) NMSA 1978 for discussion of limited personnel matters, including the appointment, 
employment, evaluation, discipline, or dismissal of a public employee(s).  
- Public Works:  Grounds & Maintenance 
- Public Works:  Water Operator 
- Community Development:  Comm Dev Coordinator  
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b) Any possible action in open session that may arise as a result of executive session   

 
       

10. BOARD OF TRUSTEE COMMITTEE REPORTS & COMMENTS 
 

11. ADJOURN 
 

NOTICE 

If you need an accommodation for a disability to enable you to fully participate in the hearing or meeting, please contact us at 
524-3262 at least one week prior to the meeting. The Mayor and Trustees request that all cell phones be turned off or set to 
vibrate. Members of the audience are requested to step outside the Board Room to respond to or to conduct a phone 
conversation. A copy of the agenda can be found online at www.mesillanm.gov. 

 
Posted 07.24.2026 online and at the following locations: Town Hall and Visitor’s Center Avenida de Mesilla, Public 
Safety Building 2670 Calle de Parian, Mesilla Community Center 2251 Calle de Santiago, Lucky’s Food Mart 2290 Avenida 
de Mesilla, Ristramnn 2531 Ave de Mesilla, the U.S. Post Office 2253 Calle de Parian, and Mesilla Park Recreation Center 
304 Bell Ave.   

 
               **BOT MEETINGS ARE AVAILABLE LIVE ON TOWN OF MESILLA’S YOUTUBE PAGE** 
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TRUSTEES Russell Hernandez, Mayor    

Stephanie Johnson-Burick, Mayor Pro Tem -absent 

Biviana Cadena, Trustee   

Veronica Garcia, Trustee  

Gerard Nevarez, Trustee   

 

STAFF Ben Ascarate, Marshal  

Lorenzo Astorga, Public Works Director -absent 

Greg Whited, Fire Chief  

Eddie Salazar, Econ & Com Development Director  

Gloria S Maya, Town Clerk/Treasurer 

 

PUBLIC Martha Orta   Janice Cook 

  Isidro Peña   Bill Cook 

  Catherine Walkinshaw Lori Miller 

  Crystal Whited  Andrew J. 

  Cole Morris   Beverly Estrada 

  Eric Walkinshaw   

  

 
 
1. Pledge of Allegiance 
Mayor Hernandez: 
"All right, everybody. Thank you for joining. 
We are here at the Mesilla Town Hall for a regularly scheduled Board of Trustees 
meeting. 
The first item on the agenda is the Pledge of Allegiance. If you'll please stand. 
 
I pledge allegiance to the Flag of the United States of America, and to the Republic for 
which it stands, one Nation under God, indivisible, with liberty and justice for all." 
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2. Roll Call and Determination of Quorum 
Town Clerk Gloria Maya: 
"Mayor Hernandez." 
Mayor Hernandez: 
"Present." 
Town Clerk Gloria Maya: 
"Trustee Garcia." 
Trustee Garcia: 
"Here." 
Town Clerk Gloria Maya: 
"Trustee Nevarez." 
Trustee Nevarez: 
"Here." 
Town Clerk Gloria Maya: 
"Trustee Cadena." 
Trustee Cadena: 
"Here." 
Town Clerk Gloria Maya: 
"Mayor Pro Tem Johnson-Burick did have another engagement that she's attending." 
Mayor Hernandez: 
"We do have a quorum." 

 
3. Approval of the Agenda 
Mayor Hernandez: 
"Next item is approval of the agenda as it has been presented." 
 
Trustee Nevarez: 
"So moved." 
 
Trustee Garcia: 
"Second." 
 
Mayor Hernandez: 
"Motion on the floor by Trustee Nevarez, seconded by Trustee Garcia. 
Unless there's discussion or objection, the motion will proceed as it has been motioned. 
 
Motion on the floor by Trustee Nevarez, seconded by Trustee Garcia, for approval of 
the agenda." 
 
Motion carried. 

 
4. Approval of the Consent Agenda 
Mayor Hernandez: 
"Next item on the agenda is approval of the Consent Agenda. 
That does include: 
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Board of Trustees Meeting Minutes of June 8, 2026.  
Board of Trustees Meeting Minutes of June 22, 2026.  
Purchase Requisition – Apex Solutions, Public Safety Building Security, in the amount 
of $2,162.10.  
Purchase Requisition – Apex Solutions, Community Center Security, in the amount of 
$77,937.56; and  
Purchase Requisition – Desert Peaks Architects, Public Safety Building, in the amount 
of $12,366.26."  
 
Trustee Cadena: 
"So moved." 
 
Trustee Nevarez: 
"Second." 
 
Mayor Hernandez: 
"Motion on the floor by Trustee Cadena, seconded by Trustee Nevarez. 
I'll open it up for discussion." 
 
Trustee Garcia: 
"I don't know if you received the email regarding Ms. Morgan." 
 
Mayor Hernandez: 
"Yes. We can get that corrected for June 22, minutes." 
 
Trustee Garcia: 
"Yes. 
And then also, for the minutes, Ms. Morgan—it was not her that said that." 
 
Mayor Hernandez: 
"So we'll go back and review that and make those adjustments. 
I appreciate it. Thank you. 
Any other questions or discussion?" 
(No further discussion.) 
 
Mayor Hernandez: 
"Seeing none, motion on the floor by Trustee Cadena, seconded by Trustee Nevarez. 
Gloria, if we can have a roll-call vote, please." 
 
Town Clerk Gloria Maya: 
"Trustee Garcia?" 
Trustee Garcia: 
"Yes." 
Town Clerk Gloria Maya: 
"Trustee Nevarez?" 
Trustee Nevarez: 
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"Yes." 
Town Clerk Gloria Maya: 
"Trustee Cadena?" 
Trustee Cadena: 
"Yes." 
Town Clerk Gloria Maya: 
"Mayor, the roll call is three yes." 
Mayor Hernandez: 
"Thank you very much. 
Approval of the Consent Agenda includes the meeting minutes, the purchase 
requisitions for Apex Solutions, the purchase requisition for Desert Peaks Architects, 
and we will make those adjustments to the minutes as noted." 

 
5A. Presentation – Film Las Cruces 
Mayor Hernandez: 
"Next item on the agenda, presentations. 
Our first presentation this evening will be by Film Las Cruces." 
 
Film Las Cruces Representative: 
"Good evening, Mr. Mayor, Trustees. 
Is it too loud? Should I back up? 
Okay. 
Hello. I'm with Film Las Cruces. I am the Film Liaison here at Film Las Cruces. 
Film Las Cruces is the film office for Doña Ana County and the City of Las Cruces. 
Even though Mesilla has Dorothy as the Film Liaison here, we work very closely with 
her. We coordinate with Dorothy, but we also continue to include Mesilla in our location 
packages and everything like that. 
If there's a location that's perfect for Mesilla, we want to make sure we include it. 
This also helps take some of the workload off Dorothy's hands, and then once 
productions are interested, we hand them over to her. 
I have some statistics I'd like to share with you. Is it okay if I pass these around?" 
 
Trustee Garcia: 
“What are the benefits of us approving this?” 
 
Film Las Cruces Representative: 
“So, what we do—we get funding from the City, the County, and from Anthony. What we 
use this funding for is to maintain those databases. It costs money. It helps pay for the 
location scouts and everything like that. 
We also will go out to different events. One of the main reasons that we want this added 
money to our budget is because we’ll go out to what’s called AFM, which is the 
American Film Market. That is another location where a lot of producers are going. 
One of the hard things about advertising a film office is that you’re not advertising in a 
normal way. Like, if you have a bakery, you want to let people in Las Cruces know all 
about your bakery and everything. 
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But we want to let decision-makers—and only decision-makers—like producers, 
directors, and people with projects know about Las Cruces and the benefits. 
We’ve talked to the PGA and different organizations to find out what’s the best way to 
make those kinds of connections and have those talks. They said, because our budget 
is so small and our office is so small, the best way is to do it in person. 
So, we have been trying to go out more to AFM. Eli Arvizo, the Associate Film Liaison, 
just went to the Produced By Conference, which is a conference put on by the 
Producers Guild of America. 
We’re just trying to hit those big networking opportunities so that we can let people 
know about us. 
One of the things that has helped us is the marketing. When I first started, there was a 
company called The Asylum. They do Sharknado and those kinds of cheesy horror 
movies. 
The first thing I did was make a location package. I made it specific to them, and I 
added the Sharknado to the Organ Mountains and different things so they knew it was 
happening. 
That was four years ago. This year, they finally reached out and said, ‘We kept that, and 
now we have some projects that we want to film.’ 
They filmed two shark movies here in about three weeks. One of them was shot at the 
Mesilla Valley School that’s up there, and the other one was shot at the Blue Door 
Venue. 
It’s because of those marketing successes that we have been able to go—and 
especially with how we’ve been reaching higher as far as production—I think it is greatly 
due to the fact that we have been pushing ourselves in marketing. 
So, those are the things that kind of go into our budget.” 
 
Trustee Garcia: 
“Okay. So, it’s basically the $10,000 for marketing?” 
 
Film Las Cruces Representative: 
“Yes.” 
 
Trustee Nevarez: 
“Yeah. 
I had a question. I guess you work with educational programs at the university, like the 
creative—” 
 
Film Las Cruces Representative: 
“Yes. Of course. 
We have many workshops with the community college and with CMI. We usually go 
every semester to the classes to give presentations. 
With CMI, they have what’s called short-form film productions every year. What we do 
is—they don’t really need permits—but we get them into the habit. 
We’ve talked with Sherwin Lau, who is one of the main teachers there, and they will 
send us the permit requests. Then we tell them, ‘Here’s what you would need for the 
permit.’ 
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Again, we want them to go through the steps and make sure that once they leave 
NMSU, they know how to do that process, even though it’s kind of a mock one for that 
time. 
Next time, we go through all the steps so they know, ‘This is what you need.’ So, when 
you actually do it for real, you have that ahead of you. 
We’ll even go out to the schools. We do the career days. 
We try to do the elementary schools, but they either don’t really know what we do, and 
they’ll ask us, ‘Oh, did you film Jurassic Park?’ And we have to say, ‘No, that wasn’t us.’ 
But once they’re in middle school, we will go. They kind of get it more. Once they’re in 
high school, as soon as they hear how much you can make on a film crew, they get 
really excited. 
One of the great things about film is that you can go either route. We have crew 
members who never went to college, who just went straight into film afterward, and 
they’ve been able to get pretty high in their ranks or become department heads. 
But we also have so many students coming from NMSU, CMI, and DACC who have 
been able to move along that way. 
Another thing we’ll do is, every summer, we reach out to DACC and NMSU and ask 
them for those students who are ready to be on set, who know the lingo, and who have 
been on a couple of student productions so they’re not as intimidated, because it can be 
intimidating. 
This way, we want to give them the best foot forward and make sure they know that, A, 
we are a good resource and they can always call us if they need it, but also that they’re 
ready to go and ready to be on set. 
So, there are a lot of things we do with the schools.” 
 
Trustee Nevarez: 
“Yes. Okay.” 
 
Film Las Cruces Representative: 
“Yes. Yeah. 
We help them whenever they need us. We’ll also share every month at the Rep. 
Usually, if we have—the way, right now, they’re about to do the new program about the 
night school, so we’ll put it in our announcements just so people can be aware. 
Again, usually the people who are coming to our events not only work in film, but they 
love film. So, we want to make sure they know about those events and everything like 
that. 
Even last year, when the economic team came, DACC’s Matt Byrnes and I put on a 
presentation for visiting offices just to show them what we do in terms of film and 
economic development.” 
 
Trustee Nevarez: 
“Cool.” 
 
Film Las Cruces Representative: 
“Of course.” 
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Mayor Russell Hernandez: 
“One of the things that I just want to mention—and it’s good for the Trustees—is that 
I’ve dealt with it personally, right, from the restaurant side. 
I think one of the things we see as part of the local impact, with people coming into the 
businesses, is generally when a movie is filming, the cast and crew are working, you 
know, a minimum of 12 hours. So, they’re not really out dining at that point in time. 
But the catering services that come from that typically come from the local restaurants. I 
know I’ve done it several times. Andele’s, I believe, has done it. 
It’s also roamed around to where it’s on site. Nellie’s has done it before. It just depends 
on what they’re doing. 
They try to work with the companies or restaurants that are within that area as well. 
So, the potential of us having the extra gross receipts coming in because of that is 
exponential. It’s a good sign on that part. 
Plus, also doing any of the afterparties, the wraps, and everything like that, or even 
when you’re scouting. 
What I’ve also noticed is that while the actors might be on set, a lot of times they’re not 
necessarily there the full 12-hour day. 
So, you might be getting the actors coming in, especially in our restaurant row, where 
we have all the extra business, to come out and enjoy what they want. 
So, that benefit is always a good thing.” 
 
Film Las Cruces Representative: 
“Yes. Exactly. 
One of the great things we do is we talk to businesses when they want to become 
vendors. Catering is the perfect one, because when you think of a catering company, 
usually they’ll have one event. 
You know, it’s a wedding, and it’s from five to nine. 
When you’re making a film, it is two meals a day. The start time for the shoot could be 
6:00 p.m. to 6:00 a.m., which means you’re having breakfast at 6:00 p.m. and then 
you’re having lunch at midnight. 
So, we want to prepare those businesses. 
As a matter of fact, Andele’s did it last year, and we had to kind of tell them—and like 
you’ve done too—‘Too many enchiladas. They want tacos or something else.’ 
So, we do kind of get them ready to say, ‘Hey, this is a little bit different with film. You 
know, you kind of have to switch it up.’ 
Of course, it’s Hollywood, so there’s always a vegetarian, at least. 
It’s just letting them know this is what to expect when you are going to be part of film. It 
helps them, and it helps the productions as well.” 
 
Mayor Hernandez: 
"Oh, sure." 
...in San Albino and recently getting this done from here in these areas. So, it's just a 
continuation of what's already been done, but really focusing on the Senior Community 
Center and ADA accessibility through these specific areas. 
Any other questions? 
Seeing none, we'll move on to the next item on the agenda. 
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5B. CDBG Project Application Presentation 
South Central Council of Governments (COG) 
 
Mayor Russell Hernandez: 
"Next presentation is for the South-Central Council of Governments CDBG Project 
Application. 
With this, Tiffany with the COG is the one that's helping us out with this, but 
unfortunately she has a meeting in Chaparral, so she's not able to be here with us this 
evening to do this. 
I've been working closely with her, and Eddie has as well, throughout this process. 
If you recall, probably about a month ago, there was a set of public hearings that was 
held. I was one of those that was mentioning to the Board that the elected officials were 
told not to attend those public hearings because they might tend to have an influence on 
the projects, or whatever the case may be. 
Those hearings were intended to receive community feedback and determine what the 
community wanted and how the funding could be used. 
Tiffany and Eddie conducted the two public hearings. Both were held at the Community 
Center. 
One was during lunchtime while the seniors were having lunch at the Community 
Center. That actually had good attendance. 
The other one was held in the evening, which, from what I understand, didn't have any 
public attendance. 
That's just part of the application process. 
What came out of those meetings was that this is very targeted funding. It's specifically 
intended for seniors or another qualifying group of individuals, with improvements 
mainly involving ADA accessibility and creating an accessibility loop. 
So we're really focusing on projects that are also intertwined within our current ICIP 
listing. 
Here's a map that Tiffany prepared. 
What you see in pink are the existing sidewalks and the existing loop that goes around 
the area. 
There's also a bus stop here on the end, so she wanted to make sure the project 
encompassed a bus stop where people could potentially be dropped off and then have 
accessible travel all the way around to the Community Center and through the Plaza. 
The areas shown in yellow identify where improvements are needed. 
Along this sidewalk, in front of the Wells Post parking lot almost to the Tortilla Factory, 
there's a very steep incline made of brick that needs to be repaired. 
We'll be repairing that. 
We'll also be reconstructing all four corners here at San Albino and ensuring they're all 
ADA accessible, especially the ramp on the northwest corner. 
We'll also be evaluating the height of the sidewalk as it pertains to going down that side 
because, due to the height difference, there may need to be a railing or some other type 
of barrier installed through the engineering process. 
The sidewalk currently stops here at the public restrooms. 
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The proposal extends that sidewalk so it connects to the sidewalk around the corner on 
Picacho. 
There is also a break that goes to the back side of the Community Center. 
The proposal specifically identifies and restripes the crosswalk to improve mobility to the 
sidewalk on this side, while also adding a new sidewalk around the opposite side that 
connects to the Community Garden. 
That is included in the project. 
The estimate that was provided as part of the application—which we'll discuss later as 
part of the overall budget—covers this entire area. 
The total funding request is approximately $527,000, a federal grant administered 
through the South Central Council of Governments. 
So it's pretty straightforward. 
Any questions?" 
 
"The last time we actually pursued this type of funding—the Community Development 
Block Grant—the last project we completed with CDBG funding was replacing the 
windows at the Community Center. 
If I remember correctly, that was back in 2012. 
We haven't applied for anything since then." 
 
Trustee Garcia: 
"What about that rail right there where the priest lives? That's pretty high." 
 
Mayor Russell Hernandez: 
"So that will be another area that can be reviewed. 
It's not as steep as the area that's about a foot and a half high over there by Julian, but 
all of that will be evaluated through engineering. 
They'll determine whether it needs a railing and ensure that it complies with ADA 
requirements. 
That's already included within their engineering budget." 
 
Trustee Nevarez: 
"Probably a much-needed project because there are safety concerns with people 
stepping off those steps." 
 
Mayor Russell Hernandez: 
"We've already completed a lot of improvements around the Plaza and in surrounding 
areas, as well as along San Albino and the nearby locations. 
This is really just a continuation of what's already been done, but with a specific focus 
on the Senior Community Center and improving ADA accessibility through those areas. 
Any other questions?" 

 

6. STAFF UPDATES & STAFF  COMMENTS 

Marshal's Department 
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Marshal Ben Azcarate: 
"Good evening, Mayor and Trustees. 
Not much to report. The Fourth of July went smooth. No issues on the Plaza, no issues 
with the fireworks show, or traffic control. The fireworks show was over 35 minutes long 
compared to about 15 minutes for our neighbors up there. It was a good show for it 
being sponsored by Planet Fireworks. 
While I was surfing Facebook, I found a post on Community Watch about an 
encampment over by the river that would fall within our jurisdiction. Our day shift guys 
were dispatched, but they couldn't find it after I screenshot the post and sent it to them. 
Deputy Boylston, SRO Boylston, and Code Officer Ramirez went over there and located 
it. It was uninhabited. They spent an hour and thirty minutes cleaning it up, packing 
everything out, and clearing the area. 
While they were there, a couple of bikers and runners thanked them for their service 
because I guess it had been there forever. 
There was another issue on a residence on North Day that was addressed on social 
media. That's been taken care of by Code Enforcement. 
We're hitting the trouble areas here and there. If you see any, let us know. Email us, call 
us, throw it on social media. I guess that works. If we see it, we can find it, and it's in our 
jurisdiction, we'll handle it. 
Graveyard shift is still running patrols on University for speeders and traffic violations 
there, and for violations involving e-bikes and dirt bikes being on the walking path. 
They've had a couple of incidents, and they're still using those as teaching moments 
regarding the walking path. Vehicles are starting to receive citations. 
Friday, we were selected by the New Mexico Victims' Rights Project to host a seminar 
from 11:00 a.m. to 4:00 p.m. here at the Community Center. They were advised by 
people who have gone to trainings that Danny has put on, or the CSI team has put on, 
and they came highly recommended. 
I think that's a step in the right direction, that they're starting to see what the Town and 
the Department have to offer. 
That seminar will be attended by people from all corners of New Mexico. The CSI team 
is going to help with that. Danny's going to help with it, so that should be a good event 
for us. 
I don't think there's anything else. 
I stand for questions or concerns. 
Thank you." 

 
Fire Department 
Cole Morris: 
"Sorry, I've got a lot of keys. 
Good evening, Mayor, Board, and members of the public. 
You'll have to deal with me because Chief Whited is at training with two of our 
volunteers, so bear with me here as we talk through this. 
I just want to talk about our volunteers a little bit. 
We recorded over 1,600 volunteer work hours last month. 
We're three weeks away from ending our academy that we've been running over the 
summer. I've got seven volunteers who are training to become Firefighter I certified. 
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They've learned everything from how to put their gear on to how to deploy a hose, and 
they'll finish their training with a live burn this weekend. 
Obviously, we're very hopeful for the resolution that's on tonight. We've got our fingers 
crossed. We're hoping for more staff. We always need the help. 
We had a very eventful Fourth of July. All the cadets were there. They brought their 
families to the fire station and got to see how everything works for us. 
Something I wanted to highlight was that since it was the 250th anniversary of 
Independence Day, we made special shirts. 
Captain White is going to model that shirt for you. 
It's got a historic fire truck on it. 
Something we're looking at, after being approached by the public multiple times, is the 
possibility of selling these shirts and donating the proceeds toward restoring the historic 
fire truck. 
I'll be talking with you all about how to make that happen. 
That's pretty much all I've got. 
I stand for questions." 
 
Mayor Hernandez: 
"That's a very good idea." 
 
Trustee Garcia: 
"Yes." 
 
Cole Morris: 
"Yeah. They're fantastic shirts. They're super soft. We've got sizes from 3X all the way 
down to extra small. 
We'll try to get that done as soon as we can." 
 
Mayor Hernandez: 
"I'll talk with you and we'll figure out how to do that." 
 
Cole Morris: 
"Perfect." 
 
Mayor Hernandez: 
"Sounds like a plan. Thank you, sir." 
 
Trustee Garcia: 
"Correct me if I'm wrong, but I think Volunteer Firefighter Appreciation Day is coming up 
on August 18." 
 
Cole Morris: 
"I'll take a look at that. I feel like there's a day for everything now. It's Monday Day 
today. 
We'll figure it out. I'll take a look and, if that's right, we'll make an event out of that. 
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We obviously care a lot about our volunteers. They've been the backbone of this 
department for a very long time." 
 
Trustee Garcia: 
"I'd actually like to share that I've been talking with some members of the community in 
Las Cruces whose family was involved in starting the Mesilla Fire Department. They told 
me they may have some historical items. 
Then I met a man at Maverik the other day who said he volunteered back in the 1980s. 
He still has uniforms, a badge, and everything. He wants to donate that back to the 
department so we can put it on display." 
 
Cole Morris: 
"Yeah, we want to put together the history of this department." 
 
Board Member: 
"That's exactly the type of stuff we want to put together." 
 
Cole Morris: 
"Exactly. 
 
Any other questions? 
Perfect. 
Thank you."  
 

Community and Economic Development Department 
Mr. Eddie Salazar: 
“Good evening, Trustees, Mayor, Board, members of the public. Eddie Salazar with 
Community and Economic Development. 
You know, we’ve been working a lot with getting our software together. Our iWorQ is 
really coming along. We’ve had multiple meetings, Zoom meetings, with the 
representative, walking through the permit process, how to set it up. A lot of information 
is being shared, especially the applications, the forms, the GIS. 
You know, the third party actually also does online payments, takes online payments, at 
no additional cost. So, all that stuff is very positive. 
The expectation—I think the contract was signed sometime in May, I believe, at the end 
of May—and it was 90 days. Ninety days from that is whenever we should be—well, 
they committed, you know, we committed, I guess we agreed—that we would be having 
that finalized by 90 days from the end of May. 
So, if we do the math, it’s coming soon. 
Also, we’re looking at the possibility of adding the additional business add-on to iWorQ. 
I had a meeting again with them today. Very promising. 
I can mention I have worked with iWorQ before, and I think it’s a very good system to 
have with permits and business licenses. A very good tracker and notifications. It’s just 
a product—now, it’s been about four years since I worked with it—but it seems to be 
getting a little bit better with the AI included and all that stuff in there. 
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So, it’s very nice versus what we have now, which is Tyler Solutions and Code. It almost 
seems like you’re working with a DOS computer, right? It’s just so—to me, it just seems 
like there’s so much more that they can do to make our jobs easier. 
So, yeah, we are working on a lot of software. That includes Square 9. That includes 
recordkeeping, scanning. We’ll continue to add records. 
It’s very, very important, I think, for not just the Commission, but also for the Board of 
Trustees, to have a history of records on file at our fingertips in case there is a case or 
something coming up. 
‘Hey, when did this happen? When did this happen?’ 
So, we make a lot of our decisions based on previous cases and codes, and when did it 
get approved, when did the resolution pass, and all those things. 
So, we’re continuing to do that and trying to get those in the system again, ready for 
Square 9, and we can reach them anytime we need them. 
Let me put my glasses on here. 
I’ve been working with Liana and our Events Coordinator. We are starting, you know, 
with the Fiesta coming along. I think it’s going to be a little different. 
I like to include every age group. You know, whenever we have get-togethers as a 
person or as a family, you know, as a host for the get-together—for me, it’s always 
Fourth of July—it’s always a matter of entertaining the little ones to the most senior 
ones, right? 
So, I think a lot of times we focus on just one side, one age group, or whatever. I think 
we need to involve the whole community as part of it, so everybody can enjoy 
themselves. 
Maybe the kids can pull their parents and say, ‘Come on, take me, because they’ve got 
a lot of cool stuff,’ you know? 
So, we are working on a lot of great ideas on that part. 
Historic preservation: I talked with them the other day. They want to schedule the first 
Monday of August. We are going to continue doing our nominations for our local 
registry. We are nominating more properties for that. 
Hopefully, this time around it will go a little bit smoother than the first time we attempted 
that. But, obviously, we are getting more information and learning more and more about 
that. 
Along with the hearing on that, the Commission and I have also been working during the 
last three—at least three—work sessions on some code amendments, some proposals 
that we would like to present to you. 
So, that will be coming up soon, also on the first Monday—well, after the first Monday—
we’ll be forwarding them to you as well. 
We are getting applications in for the Community Coordinator. There are quite a few. 
Soon we’ll be getting together and reviewing them and selecting which ones stand out, 
which one we feel fits Mesilla, and moving forward with scheduling some interviews for 
that. 
In the meantime, you know, to me it’s always been structure. You know, to me, it’s 
always structure. It’s always structured, especially when a new person comes on and 
there’s no structure or no SOPs or anything like that. 
It’s always a lot of questions, always confusing, intimidating to some, you know? 
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I remember when I first started here, it was like, ‘Man, what am I doing?’ Right? You just 
have to form your own routine. 
I’m hoping that when this Community Coordinator comes in, I do have some structure, I 
do have some SOPs—the process from start to finish, how to process a permit, you 
know, all those things—so that way they can follow the process, basically, what they’re 
for. 
And not just on that, but hopefully, with this new help, I can continue to start moving on. 
I’m working on SOPs for the whole department, and if anybody needs help, I’m more 
than willing to help them. 
As for Codes, you know, every day the Code Officers and I get together, and they stop 
by for what I call a briefing. You know, ‘What are you working on? What new things are 
coming up?’ 
I think we’re moving in the right direction. 
Right now, we’re working on report writing, reports that we want to present to the Board, 
as well as statistics and such. Sometimes, on the before-and-afters, you know, ‘We did 
this.’ 
Right now, we’re working a lot, like I mentioned, on the Mesilla Park neighborhood—if I 
get it right—it’s the opposite of Apodaca Park. 
You know, we are, again, continuing to reach out to those homes. A lot of these trees 
have been there for a long, long time, and they’re just an eyesore. Half of them are 
dead, half of them are unsafe. We’re working on that, along with many other ones. 
Weeds are coming up, and one of the questions I want to ask is just like—we talk about 
weeds in our Code, but as a general rule for the whole of Mesilla, you know, I mean, we 
have agricultural land. 
Is a 12-inch weed in your front yard, in a historic zone or in a regular residential zone, 
the same as a weed in a 20-acre parcel where you have agricultural land? 
There’s no differentiation in our Code, right? 
So, a lot of that we have to take into consideration. I was, again, talking with the officer. 
You know, a lot of it depends on, as we talked about, interpreting the Codes. What is 
the intent? 
And, you know, if the weeds are out of control in the agricultural area, where we’ve got 
tumbleweeds drying up and they’re leaning against fences, causing a nuisance to 
neighbors or potentially fire hazards, obviously those are things we’re going to deal with 
that way. 
So, again, just working with the Codes. I’m excited. I really, really do like working with 
Codes and making things a little bit better. 
The Thai restaurant—you know, every time I passed by there, even before working 
here, they had that sign. It looked like it was sun-damaged. 
Officer Ramirez went in there and spoke with the manager. They submitted an 
application. They have a new sign coming soon. It’ll be on the agenda for Monday’s 
P&Z meeting to get that approved. 
Again, the main corridors are what we’re focused on, especially Avenida de Mesilla, all 
those things. A lot of the homes, the weeds, the cracks. We already have some 
properties being cleaned up. 
So, again, it’s exciting. It’s exciting to see that. Hopefully, you all can see a difference 
from the efforts of Officer Ramirez. 
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Other than that, I stand by for any questions.” 
 
Trustee Nevarez: 
“I have a comment. You mentioned weeds. Weeds are really a pain. 
 
I mean, because where I live, sometimes they come into my yard from somewhere—I 
don’t know—but they roll in, and they’re huge, so you can’t put them in the trash can. 
So, I think the trick is to eradicate them when they’re small, before they’re four feet tall.” 
 
Mr. Eddie Salazar: 
“I agree. I agree. 
You know, a lot of them start on agricultural land, and then when they dry up, they 
tumble over to a lot of residential homes. 
It’s a balance, right? I mean, but I’ve seen more in a larger spot because they’re more 
tolerable, because they’re at the edge of an acequia or canal or something like that. 
Then they dry up, and then you’re over there, you know, digging them up out of your 
swimming pool, right? 
So, again, stuff comes in, filters through, and I just kind of wanted to bring it up.” 
 
Trustee Nevarez: 
“Yeah. And it’s hard. It’s hard to tell somebody, ‘You’ve got to keep up with weeds.’ We 
understand the rain man.” 
 
Mr. Eddie Salazar: 
“You go to my house, there are no weeds, you know, and I love pulling them. Believe it 
or not, I really enjoy pulling weeds. 
It’s something that I’ve done since I was a kid. It was always my chore. Now, I don’t look 
at it as a punishment. I just like being out there, you know. 
So, anyhow, but yeah, we’re working on that. 
Kudos to that officer. He’s new, but, I mean, we are going in the right direction.” 
 
Trustee Garcia: 
“So, I have some comments. 
First of all, thank you for posting Lucia and putting her back on social media. You 
brought her back. 
Thank you for the email regarding the parade, but if we can advertise that on social 
media about the parade—I didn’t see it, but I know we got an email.” 
 
Mr. Eddie Salazar: 
“Okay.” 
 
Trustee Garcia: 
“So, I really appreciate that. 
And our neighborhood is clean, so you guys can skip our end. You can skip our street. 
Other than that, really—I mean, just—oh, ask about the ditch. I know it’s EBID’s, but 
they have a lot of trash in there.” 
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Mr. Eddie Salazar: 
“Which ditch is this?” 
 
Trustee Garcia: 
“Along the old ditch.” 
 
Mr. Eddie Salazar: 
“This is along the old ditch?” 
 
Trustee Garcia: 
“Yes.” 
 
Mr. Eddie Salazar: 
“We’re looking at which lateral or canal? 
See, I reached out to EBID concerning some other issues that I was having, or some 
residents were having, and they actually sent me some information—some, some—I 
don’t know what to call them, but they’re agreements that EBID is only responsible for 
certain canals and certain drainage ditches. 
Once they come off—say, for instance, there’s a lateral right behind here where we see 
our farms—I’ve been speaking with them because there’s one water gate that kind of 
leaks and creates a puddle and mosquitoes and such. 
So, yeah, they are going to work on that. 
But other than that, we don’t “…which I find odd. We don’t have a community ditch 
ordinance, right? Because anything outside of those laterals is not EBID’s responsibility 
anymore. Then it becomes the responsibility of the property—the property adjacent to 
where it’s being used, right? 
So, if you have water rights and you have a canal or a small little ditch going toward 
you, all these homes that it passes through in front of, they’re the ones that are 
responsible for maintaining these, right? 
So, at the very end, the last person—it could be a block, two or three blocks down the 
line—they’re not getting much water, or trash is going down, whatever. Then they have 
a problem, but the issue could have been, you know, three or four blocks down the line. 
So, we don’t have any ordinances that really regulate the responsibility, other than 
EBID’s information that we get. But we really do—it’s on my checklist—we really do 
need to identify which ones we need to hold EBID accountable for cleaning and, two, 
who’s got water rights, and then how are we going to maintain them? 
Because there have been some—some quite a few questions about trash and stuff like 
that. They’re like, ‘Well, it’s not my—I used to use that ditch, you know, seven years 
ago. My parents used to use the ditch, but now I don’t—we don’t do agriculture, so I 
shouldn’t have to.’ 
It doesn’t work that way. You’re still responsible for that ditch.” 
 
Trustee Garcia: 
“At least we have a community ditch, and my neighbors know. They just come down our 
field and we’ll just get under the main ditches.” 
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Mr. Eddie Salazar: 
“Yeah, the main—when you talk about trash, the water is bringing it. 
Is it a dry ditch? I mean, is it dried up, or is water still flowing?” 
 
Trustee Garcia: 
“No.” 
 
Mr. Eddie Salazar: 
“So all that is now—okay. Well, if you give me an exact location, I’ll give them a call. 
I mean, I’ve come to know quite a few people—two people—from EBID, and we get 
pretty—so they’ll send the—I know the emergency maintenance number. I can call them 
and they can come pick it up. 
As long as there are no dead bodies, right? We’ll be all right.” 
 
Trustee Garcia: 
“Yeah.” 
 
Mr. Eddie Salazar: 
“Anything else? 
All right. Thank you.” 
 

Clerk-Treasurer’s Department 
Ms. Gloria Maya: 
“Another year down. We’re starting the new year. 
There were a lot of changes this year with the insurance because they lumped them all 
together. So, it was a challenge, but we got it done. 
And we’re moving forward, getting going. The first payroll was difficult because they had 
split the old salary and the new salary for this year. 
But it was done. It was done correctly, and I’m very proud of my staff. They continue to 
move forward because we’re a team. 
And now we’re going to start—I’ll do my presentation on the BAR and the year-end—I 
mean, the budget for the year—and we’ll start getting ready for the audit. 
The never-ending. 
Any questions?” 
 

 Public Works Department 
Mayor Russell Hernandez: 
“Mr. Astorga, Public Works, has a personal thing that he’s dealing with today as well. 
But his team is trucking along, as you see them out there all the time, especially with the 
recent rains. There’s always weed control on our own property that we can focus on. 
The parks are being maintained, so on and so forth. 
He does have open positions as well that we will be interviewing for, hopefully this 
week. And he is out next week as well, so we’re going to try to get some interviews 
going and done. 
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That way, by the next meeting, hopefully we’ll have some approvals for positions being 
filled. 
We do have projects that are closing up and finishing up that he’s helping with some of 
the punch-list items on. That being the Public Safety Building, the security systems 
being installed at the Public Safety Building, here, and at the Community Center, as well 
as the fire systems that are being finished up at all—which the fire team will help out 
with all of those and ensuring that that’s set. 
We do have a road project that’s getting ready to be underway, and that’s the 
resurfacing of Pajaro. Engineering is finishing up their design right now. 
So, hopefully by the next meeting, we’ll have an update on when the shovel will be in 
the ground for that road project specifically. 
We heard back—I think I mentioned at the last meeting—on our Colonias funding, 
where we were granted that. So, we’ll be bringing all that forward. 
And that is for the water well project—or, sorry, the water tank—the storage and adding 
another tank, and then a fire hydrant replacement program to replace 25 outdated and 
non-serviceable fire hydrants around the entire community. 
And then, of course, I’ll touch on other—” 

 
7. Public Input on Cases 
Mayor Russell Hernandez: 
“Next item on the agenda: public input on cases, Item Number 7. 
This is where the public is invited to address the Board on any of the cases that are 
being heard this evening. 
If there’s any public comment, if you would step to the podium and state your name for 
the record.” 
 
Mr. Jonathan Sepp: 
“Hello. My name is Jonathan Sepp. I have a few businesses on the Plaza of Old 
Mesilla—the Chocolate Lady and Hidden Gems of Mesilla. 
Thank you all for your continued support of Film Las Cruces. 
As a business owner on the Plaza, I really appreciate all the activity that is drawn up by 
the film and television industry. 
I can’t go a single month without encountering a producer, a director, a crew member 
from out of town that is visiting Mesilla. 
Something really interesting happened a couple—a few weeks ago. I was at my card 
shop, Hidden Gems, and a producer that I had—I had worked with years ago had 
walked into my store kind of confused. 
And this happens a lot. I’m where Michael used to be with The Real Man. People come 
in all the time looking to either get some hats or just kind of chitchat with Michael, and I 
let them know that he retired in November. 
This producer was one of those people who would come in and either buy hats or 
chitchat with Michael. It was just kind of a very interesting moment, and we got to catch 
up. 
But she had worked on a project in Las Cruces called Squealer four years ago, I think, 
purchased a house while she was here, and periodically comes in whenever she wants 
and hangs out in Mesilla and hangs out at her house here in Las Cruces. 
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So, I thought that was a really interesting anecdote to bring to you all today. 
Thank you all.” 
 
Mr. Ian Simon: 
“My name is Ian Simon. I live here in Mesilla. I’m a member of the Directors Guild of 
America and Producers Guild of America eligible. 
I just wanted to thank these guys for all the hard work they do. 
And I just kind of wanted to reiterate, you know, one of—they were talking about the 
rural spending being at kind of a record high in this state. That has a lot to do with these 
guys, because film, as far as the state goes, is down. 
So, that’s saying, like, I’m pretty lucky to be living in this community where I’ve got these 
guys and I get hired a lot. 
So, thanks again. I just wanted to say that on behalf—and then one of the things that 
they always talk about is direct spending. 
Russell, you kind of attested to it, was indirect spending, where, you know, guys from 
L.A., guys from New York, people that don’t live here—what do we do on the 
weekends? Mesilla is the place. 
So, I can tell you, any Friday night at El Patio or any day on the Plaza on a Saturday, a 
lot of money is being spent by a lot of, you know, pretty well-off people who don’t live 
here. 
So, once again, just thank you again, Film Las Cruces, and for the work you two did and 
built it. 
And, yeah, that’s my public comment. Thank you, guys.” 
 
Mayor Russell Hernandez: 
“Any other public comment? 
Seeing there’s none, we’ll move on to our next item on the agenda.” 

 
8A. PZHAC Case No. 062147 
2138 Calle del Sur 
Mayor Russell Hernandez: 
“Item 8A, for approval: PZHAC Case Number 062147, 2138 Calle del Sur, submitted by 
Marta Orta, requesting approval to replace one of two garage doors with windows in the 
Historic Residential Zone.” 
 
Mr. Eddie Salazar: 
“Good afternoon, Trustees, Mayor. 
Again, this is Eddie Salazar with Community and Economic Development. 
This is a case that has been forwarded from the PZHAC with a vote of two to three—
two to three. 
This is Case Number 062147. The address is 2138 Calle del Sur. It was submitted by 
Marta Orta. 
She is here tonight to answer any questions that I may need help with, or, obviously, 
she is welcome to come up and add any comment along with my introduction or my 
discussion here. 
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It is requesting approval to replace one of two garage doors with windows. The zone is 
Historic Residential. 
Dispatch received a call regarding the above property under construction without a 
permit. Officer Ramirez responded to the call and made contact with the property 
owner, Marta Orta. 
Ms. Orta advised she had stopped by the Community Development Office and spoken 
with Mr. Salazar. She stated she was advised no permit was required for any internal 
changes or upgrades to the structure. 
She was unaware that a permit for the windows would be required. 
Ms. Orta was directed to stop by and apply for a permit, as it is a violation of our Town 
ordinance. 
The following day, Ms. Orta spoke with Mr. Salazar and was advised that, indeed, it was 
a violation and needed to be considered by the PZHAC and the Board of Trustees. 
Ms. Orta applied for a permit and paid her normal permit fees, plus an additional fee 
according to our Town Code, 15.15.040(D)(2). 
An investigation fee, in addition to the permit fee, shall be collected whether or not a 
permit is then subsequently issued. The investigation fee shall be equal to the amount 
of the permit fee required by the Code. 
And that, again, did happen. 
The location of the structure is in the back of the property. There are some pictures in 
your packet. It is not the main residence. 
It appears to be a garage-storage building. 
After reviewing and presenting this information to the PZHAC, you know, the two main 
things—or three, really—came up. 
One was, obviously, what I mentioned: Ms. Orta was not aware that the windows 
needed a permit. 
Her statement or her comment was, you know, that property had been owned 
previously by a resident who owned a plumbing company, from my understanding. 
The inside of that accessory building was in very, very bad shape. It had mold, and, I 
mean, she showed me some pictures—just terrible. 
Obviously, along with cleaning the place up, you know, you’re trying to make it better. 
She was unaware that—again, maybe she got a little carried away, you know, in the 
spring, and then she just kind of continued—but she is working on the inside. 
After doing some review, that property—that actual accessory building itself—I couldn’t 
find any information for when it was built, but it was anywhere between 1958 and 1970. 
The whole house and the accessory building were not there originally. 
My understanding from a resident—and maybe you guys can help me with some 
information—is that it started with a smaller adobe-type home, and then some additions 
were added onto that. 
So, there are multiple construction materials on the actual residence itself, and that has 
a pitched roof. The one in the back has a flat roof, and it has more modern garage 
doors. A lot of it is cinder block; a lot of it is lumber. 
So, again, it just looks like it’s been put together in various stages of its life. 
The windows, when the PZHAC reviewed the windows along with our Historic 
Preservation Specialist, that were installed did not meet the historic design for the 
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building itself and also the design standards for that zone—that block, I guess—
according to Town Code. 
What happened was, we were also—the NMCID applications were submitted. 
Every time you create an opening in your building, you know, put in a new window, or 
maybe even change the size from one window to a smaller one or a bigger one, or even 
add a door, that changes the integrity of the building itself, and a permit through CID is 
required. 
Again, once we reviewed it through PZHAC, we took those into consideration, and it 
was voted three to two. 
There were two conditions that were set on there. 
The first was that the CID permit process requirements are met, which means the plans 
and such. I already got with Mr. Maese. He has been in contact with Ms. Orta, and all 
the paperwork that is submitted in your packet meets their requirements for a building 
permit for such a project. 
The other condition was that Ms. Liana—again, she was not here that week—and that it 
be reviewed by Ms. Liana and that she give a recommendation as well. 
We did have a meeting with Ms. Orta and Liana. We’ve been in constant 
communication, and then we came to an agreement—or Ms. Liana came to an 
agreement—that if the windows are framed with panels, you see the wooden panels on 
the outside, it will have more of a design standard for a Territorial building here in 
Mesilla. 
We have five different types of building styles here in Mesilla. We have the Spanish 
Pueblo… 
the Territorial, the Spanish Mission, the Northern New Mexico, and the Ranch-style 
building. Obviously, they’re located in different parts of Mesilla, right? So, we’re more 
closer to the farmland. 
Again, I stand by for any questions, or if Ms. Orta wants to make any comments, she’s 
more than welcome to. Please do.” 
 
Ms. Marta Orta: 
“Hi. Good evening. My name is Marta. 
Again, I truly apologize. I did not know that I had to ask for a permit. It just started off as 
there’s rust, and there’s mold, and there’s stuff falling off. I started peeling back 
everything, and it turned into a little bit of chaos. 
I was just trying to restore it to make it look better. That’s all I’m trying to do, is trying to 
make it look better. 
Again, my apologies on that. I guess we had talked about some ideas. I threw out like a 
thousand ideas for Eddie.” 
 
Mr. Eddie Salazar: 
“Yeah, we did.” 
 
Ms. Marta Orta: 
“I was like, ‘I could try this. I could try this,’ you know? 
But at some point, really, all I want to do is make it better than what it was. What it was 
is not at all safe, to be honest with you. 
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When I have my granddaughters or my grandkids going in there, it’s not something that 
I would want them to be around. 
I did fumigate for all these years, every three months, but what I found behind the 
insulation was just awful—maggots and cockroaches and all kinds of stuff. 
So, I had to just gut it all out. That’s kind of where I’m at. 
Again, I’m just here if you have any questions for me.” 
 
Mayor Russell Hernandez: 
“Questions?” 
 
Trustee Nevarez: 
“So, you mentioned the installation of some—is it—on the existing windows to change 
the look?” 
 
Mr. Eddie Salazar: 
“Yeah, the window. I gave you an extra—you know, if you look at the third page, the 
very top picture of the third page is how it looks now. 
It’s not finished yet. You know, when the Code Officer spoke to her, obviously, it was to 
cease and not continue. 
The one right below is the one that we came to an agreement with. It’s basically just a 
frame panel that will be on the outside of the window, so it gives it the appearance that it 
has panels. 
The window itself will not be replaced. It will just be some type of screening over the top 
of it.” 
 
Trustee Nevarez: 
“Okay. So, it can easily be done?” 
 
Mr. Eddie Salazar: 
“It can easily be done.” 
 
Trustee Nevarez: 
“Yes, that’s what I thought. I wanted to make sure.” 
 
Mr. Eddie Salazar: 
“Yeah. There are some, again, other ones similar. Again, these are Territorial homes. 
She just said some other ideas along with that, but at minimum—at minimum—if she 
wants to add, you know, more decorative landscaping and gravel and stuff, we can 
move forward. But at minimum, those panels on the windows are necessary.” 
 
Trustee Garcia: 
“Do we put conditions on this?” 
 
Mr. Eddie Salazar: 
 
“Yes.” 
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Trustee Garcia: 
“Yes. And those conditions, just for clarification, are the investigation and all 
requirements?” 
 
Mr. Eddie Salazar: 
“Correct. As I mentioned, yeah, one is that the CID requirements are met, and it be 
reviewed and recommended by Ms. Liana, our Historic Preservation Specialist.” 
 
Mayor Russell Hernandez: 
“Questions? 
There is an original motion on the floor by Trustee Nevarez, seconded by Trustee 
Garcia. 
 
Gloria, roll-call vote, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Cadena?” “yes” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Garcia?” 
Trustee Garcia: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Nevarez?” 
Trustee Nevarez: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Mayor, the roll call is three yes.” 
 
Mayor Russell Hernandez: 
“Thank you very much for approval of PZHAC Case Number 062147.” 

 
8B. Film Las Cruces Agreement 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8B, for approval: the Film Las Cruces Agreement.” 
 
Trustee Garcia: 
“So moved.” 
 
Trustee Cadena: 
“Second.” 
 
Mayor Russell Hernandez: 
“Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. I will open it up 
for discussion.” 
 
Trustee Cadena: 
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“I just want to say I appreciate the presentation. I think the stats are good for us to know 
and for us to have.” 
Film Las Cruces Representative: 
“Thank you.” 
 
Mayor Russell Hernandez: 
“If there are no further questions, there is a motion on the floor by Trustee Garcia, 
seconded by Trustee Cadena. 
Gloria, if you can roll-call vote, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Garcia?” 
Trustee Garcia: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Nevarez?” 
Trustee Nevarez: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Mayor, the roll call is [inaudible].” 
 
Mayor Russell Hernandez: 
“Thank you very much for approval of our Film Las Cruces Agreement.” 

 
8C. Doña Ana County Fire and Emergency Response Agreement 
Mayor Russell Hernandez: 
“Next on the agenda, Item 8C, for approval: County Fire and Emergency Response 
Agreement.” 
 
Trustee Garcia: 
“So moved.” 
 
Trustee Cadena: 
“Second.” 
 
Mayor Russell Hernandez: 
“Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. I will open it for 
discussion. 
 
I know that we still need to have this reviewed by our legal counsel before—even if it 
does move today—that would need to be done. 
I do think that there needs to be a little bit more in the agreement, just a little bit more 
verbiage and details added. 
Under Item 4, specifically, for the deployment model, when we’re looking at the 
emergency response station 48 hours a week, specifically what that 48 hours entails. Is 
it nights? Is it weekends? When does it cover? So on and so forth. 
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Just for clarity. I know that we know internally what it’s going to take, but I think we need 
to have that down there for clarity. 
Another thing that I see that needs to be added is maybe under the annual reporting 
and performance metrics, Item Number 6, maybe add another line item that says Line F 
for documented maintenance and expenditures. 
Whatever maintenance expenditures are expended with that $50,000, that is 
automatically documented so that it can be given to the County at the end of that 
reporting period for those monthly invoices that they’re requesting.” 
 
Cole Morris: 
“Okay.” 
 
Mayor Russell Hernandez: 
“That way, I was just following through, because we’re going to be doing that and 
providing that as a yearly deal, as well as an update when it comes up to that renewal, 
per se. 
It’s not really a renewal because it has the clauses in here to continue on. 
But I think that’s the other part that we do need to have in there as well, is that 
continuation and some of that language, because boards change, you know. 
It doesn’t necessarily mean that MOUs will stay consistent from year to year. They 
might change. They usually don’t go away, but there are usually some trickle effects 
that happen within that, and we know that that’ll probably change. 
So, we probably want to look at what that looks like and strengthen up a little language 
in that. 
We’ll get that changed as soon as possible because this goes before the County 
Commission on the 28th. We’re trying to get one on this side, so these can be added in 
as such. 
Under the liability and insurance, we need to make sure that we include stronger 
indemnification language within that, and who’s liable for what at the end of the day. 
I think that’s huge, especially when we’re doing these where we’re cross-commissioning 
across both, for us and for them, just to have that in there. 
It goes the same because I didn’t notice any force majeure language in here. So, if 
there were a pandemic, if there were any type of major event that happened, who 
knows what happens? 
We want to know what happens in that case, and it doesn’t detail any of that. I think it’s 
important that we add that language in there. 
Those are just a few of the things that I see that are changes. It’s just strengthening that 
and adding a little bit more detail. 
The bones are there, and we know what the intent is. There just needs to be a little bit 
more. 
I don’t have any other questions, changes, or suggestions on there, but I’ll pass it to the 
Board otherwise.” 
 
Trustee Garcia: 
“They could be conditions?” 
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Mayor Russell Hernandez: 
“Yes.” 
 
Trustee Garcia: 
“We still need a legal review on it on our part?” 
Mayor Russell Hernandez: 
“Correct.” 
 
Trustee Nevarez: 
“It goes before the Commission on the 28th. We have a meeting on the 27th.” 
 
Trustee Garcia: 
“Is this going to come back to us on the 27th, depending on the attorney?” 
 
Mayor Russell Hernandez: 
“That would be the only thing.” 
 
Trustee Garcia: 
“I’m not against it. No, I understand. Don’t get me wrong. I’m not against it. 
I just don’t feel comfortable not seeing a complete contract. I don’t feel very comfortable 
with it, and I’m not against it whatsoever. 
I’m just saying the Mayor has very valuable points of what needs to get done, and I 
understand trusting our bodies with making conditions on it and everything on there. 
But not knowing what we’re presenting, I would hate for us to present it and then you 
guys get turned down on it, because I think that’s going to lower your self-esteem.” 
 
Mayor Russell Hernandez: 
“I think that this was something that was worked up with our Fire Chief as well as the 
County Fire Chief, correct?” 
 
Cole Morris: 
“That’s correct. 
This whole MOU has been completed with Fire Chief Whited and current Interim Chief 
Sean Hickey for Doña Ana County Fire Rescue. 
They’ve kind of gotten their backing. I can’t speak exactly for the MOU because I wasn’t 
at their last meeting.” He was providing, as far as my knowledge from the meetings that 
I was present in, information for how to write this document.” 
From what I remember from when I was there, I do believe that the intent is that they 
are not trying to be super stringent on how we do that coverage, because it doesn’t say 
that we have to do that coverage with paid staff. 
We could do that with volunteers as well. They didn’t word it that way. 
So, it’s not, ‘Okay, you have to do it this way.’ It’s just, ‘Get us 48 hours of coverage.’” 
“It’s written that way.” 
 
Mayor Russell Hernandez: 
“It’s just details.” 
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Cole Morris: 
“No, yes, sir. I understand.” 
 
Mayor Russell Hernandez: 
“Nothing outrageous or egregious by any means. It’s just that we want to make sure that 
we cover those little details.” 
 
Trustee Nevarez: 
[inaudible] 
 
Trustee Garica: 
Can we have it in our hands by Monday’s meeting, so we can bring it up for discussion 
for the 27th?” 
 
Mayor Russell Hernandez: 
“The 27th meeting, because you have it on the 28th.” 
 
Trustee Garcia: 
“As long as we have what the legal team said and what you guys corrected, as long as 
we have it before that Tuesday meeting with the County.” 
 
Mayor Russell Hernandez: 
So, let’s take a step 
“No, that was—you wanted to make the formal condition on that, right? 
So, that was a formal motion, right?” 
Trustee Nevarez: 
“I think Trustee Garcia mentioned that—to have a discussion copy for the next meeting.” 
 
Mayor Russell Hernandez: 
“Understood.” 
 
Trustee Cadena: 
[inaudible] 
 
Trustee Garcia: 
“I just—I don’t like being rushed. It’s kind of being shoved at us too. Like, here, we have 
a meeting on the 28th and we’ve got to—” 
 
Cole Morris: 
“I know we’ve been working on this for months.” 
 
Mayor Russell Hernandez: 
“Yeah. It just kind of—just, you have to think that, from—and to the Fire Department’s 
defense, if you will—they didn’t know a lot of this until the beginning of this fiscal year, 
when it physically started on July 1. 
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We didn’t know specifically how ambulatory care was going to be taken care of. We 
didn’t know how we were going to proceed with a lot of this, and a lot of that is still in 
question, per se, right? 
How we’re going to move forward with billing and things to that extent. 
I can attest to some of that. We’ve been in communication with the State, and we still 
have not gotten a straight answer on who’s taking over billing, whether it’s still going to 
be PRC, if it’s going to DOT. 
We’ve been back and forth a lot with Chief Whited and talking to the heads of those 
departments, and we still have not gotten a straight answer. 
On that note, the previous discussion that I had with the Fire Chief is also that we might 
be looking at another potential agreement with the City of Las Cruces to help out with 
part of that concurrently with what they’re doing.” 
 
Cole Morris: 
“Correct.” 
 
Mayor Russell Hernandez: 
“I mean, so we’re trying to cover all bases.” 
 
Cole Morris: 
“The last comment that I want to make about this is this entire document is designed for 
a transition period. 
The whole goal is that the Department starts billing, and we’re able to cover these costs 
ourselves. 
You can see in the document it says any billing that occurs outside of the Town of 
Mesilla will be deducted from the—I guess the award is the right way to say it. I don’t 
know all the legalese—but the money that they give us. 
Any money that we make from billing in Doña Ana County gets taken out of this, 
because the entire goal is that we will become self-sufficient. 
This is not designed to last forever. It says it will renew until, you know, we decide not to 
do it, but the entire goal is that we get to where we can sustain ourselves and hopefully 
continue to grow.” 
 
Mayor Russell Hernandez: 
“I think that we would probably see it continue with us taking over the South Valley Fire 
Station. 
That would continue indefinitely until we either fully assume that station—which it would 
have to be incorporated for us to do that—or come back.” 
 
Cole Morris: 
“Yeah, it’s not exactly on their agenda to move forward with that station.” 
 
Trustee Cadena: 
“Yes, sir. 
You guys have just done the best job with volunteers. I mean, you’re doing what the 
County should be doing, and you’ve been doing it for a while. 
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So, that’s a tribute to you guys.” 
 
Cole Morris: 
“Yes, ma’am. Thank you.” 
 
Trustee Cadena: 
“You know, you guys have to come back to us.” 
 
Cole Morris: 
“Absolutely.” 
 
Trustee Garcia: 
“I’ll say again, I’m not against it. I just don’t like being rushed, and I don’t like being 
shoved in, especially knowing that legal hasn’t seen it either. 
So, I’m not against it.” 
 
Mayor Russell Hernandez: 
“No, no. I understand.” 
 
Trustee Garcia: 
“You’ve got to protect you, but we’ve got to protect our Town and you guys as well, too.” 
 
Cole Morris: 
“Yes.” 
 
Trustee Garcia: 
“You know, so it’s a great presentation you’re doing, but don’t get into any of that stuff 
either.” 
 
Mayor Russell Hernandez: 
“Like I said, one of the things that we can do is, just like we did with our resolution on 
the last one, where we have changes that are made, and then I can get you those 
changes once it’s reviewed by the legal team, once it’s been updated with those 
amendments that I had noted, so on and so forth. 
You can review it and make sure that it’s in line. 
We’ll still do a discussion at the next meeting of it, but it also allows for that extra set of 
eyes that looks it over. 
It’s another potential review before it actually goes on the agenda, because the 
County’s agenda is probably going to be put together this next week, if it hasn’t been.” 
 
Cole Morris: 
“They’ll turn it around quickly because it’s not super long, and it’s pretty straightforward.” 
 
Mayor Russell Hernandez: 
“Yeah. No, I didn’t—sorry. Second. Sorry.” 
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“Amendment on the floor by Trustee Nevarez, seconded by Trustee Cadena, to amend 
the agreement to add the notes as I had noted earlier. 
Gloria, if we can have—and that’s, sorry, Sections 4, 6, and 10, and then making sure 
that we have an extra section for [inaudible].” 
“Right, but let’s do that condition and then the other condition.” 
 
Mayor Russell Hernandez: 
“Gloria, if you can roll-call vote on that, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Nevarez”  
“Yes” 
Trustee Garcia: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Cadena” 
“Yes.” 
 
Mayor Russell Hernandez: 
“For discussion, to bring it up at the next meeting.” 
 
Trustee Garcia: 
“So moved.” 
 
Trustee Nevarez: 
“Second.” 
 
Mayor Russell Hernandez: 
“Motion by Trustee Garcia, seconded by Trustee Nevarez. Any further discussion? 
All right, Gloria. Roll-call vote, please.” 
 
Trustee Garcia: 
“Who’s going to present this?” 
“Don’t be nervous. Don’t be nervous. No, you do a good job. You do a good job. Don’t 
be nervous.” 
 
Cole Morris: 
“Yeah, I know. My hands aren’t sweaty at all, you know.” 
 
Trustee Garcia: 
“Don’t be nervous.” 
 
Cole Morris: 
“Yeah, this is worse than any burning building I’ve ever run into.” 
 
Mayor Russell Hernandez: 
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“Any further discussion? 
If we can have a roll-call vote on the original motion, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
[Roll-call vote inaudible.] 
 
Mayor Russell Hernandez: 
“Approved. Thank you.” 

 
8D. 2027 Clean and Beautiful Program Agreement 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8D, for approval: the 2027 Clean and Beautiful Program 
Agreement.” 
 
Trustee Garcia: 
“So moved.” 
 
Trustee Cadena: 
“Second.” 
 
Mayor Russell Hernandez: 
“Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. I will open it up 
for discussion, if any. 
 
It’s our annual agreement on here. 
There is a motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if we can have a roll-call vote, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
[Roll-call vote inaudible.] 
 
Mayor Russell Hernandez: 
“Approved, our Clean and Beautiful Program Agreement.” 

 
8E. Resolution 2026-32 
Fourth-Quarter Financial Report 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8E, for approval: Resolution 2026-32 for the Fourth-
Quarter Financial Report.” 
 
Trustee Nevarez: 
“So moved.” 
 
Trustee Garcia: 
“Second.” 
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Mayor Russell Hernandez: 
“Motion on the floor by Trustee Nevarez, seconded by Trustee Garcia. We’ll open it up 
for discussion.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Do you see Attachment A in the back?” 
 
Trustee Cadena: 
“Yes.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Did you need clarification on those items?” 
 
Trustee Cadena: 
“No.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Okay. Those are needed so that we can zero out these accounts, these carryovers, 
because we don’t carry over anything on those. 
Okay. Do we want to do a vote, and then I’ll just stay here for that?” 
 
Mayor Russell Hernandez: 
“Any questions or discussion? 
Gloria, roll-call vote, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Nevarez?” 
Trustee Nevarez: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Garcia?” 
Trustee Garcia: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Cadena?” 
Trustee Cadena: 
“Yes.” 
 
Mayor Russell Hernandez: 
“Great. Thank you very much for approval of Resolution 2026-32.” 

 
8F. Resolution 2026-33 
Fiscal Year 2026–2027 Final Budget Adoption 
 
Mayor Russell Hernandez: 
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“Next item on the agenda, Item 8F, for approval: Resolution 2026-33 for the Fiscal Year 
2026–2027 Final Budget Adoption.” 
 
Trustee Garcia: 
“So moved.” 
 
Trustee Cadena: 
“Second.” 
 
Mayor Russell Hernandez: 
“Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. I will open it up.” 
Town Clerk/Treasurer Gloria Maya: 
 
“As you can see, this is what you voted on the last time. The only thing that has 
changed is the beginning cash balance, except for two items. 
The Marshal’s Law Enforcement Fund 18—they paid off their vehicles. So, instead of it 
being the $88,171, they will be receiving $108,500 for their vehicle. 
So, it’s not going to be taken out of the general—the GRT anymore. 
Then the next one was the SRO. We had budgeted on the preliminary $206,000, where 
we’re going to get $194,000. 
So, those changes had to be made both on the revenue and on the expense. 
Okay. Any questions?”  
“I know. I know. 
 
There is a motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Any further questions or discussion? 
Gloria, if you can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Garcia?” 
Trustee Garcia: 
“Yes.” 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Cadena?” 
“Yes” 
Trustee Nevarez: 
“Yes.” 
 
Mayor Russell Hernandez: 
“Thank you very much for approval of Resolution 2026-33.” 

 
8G. Resolution 2026-34 – LGRF FY 2027 Co-op Funding (Calle Oeste) 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8G, approval of Resolution 2026-34, LGRF FY 2027 Co-
op Funding for Calle Oeste. 
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Motion on the floor by Trustee Garcia 
 
Seconded by Trustee Cadena. 
 
This is for our LGRF application that we have in for funding, and we were awarded that 
LGRF funding for Calle Oeste. 
So, this is just following through with that request. 
Any discussion? 
...Sorry, I thought I heard somebody. 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if we can have a roll-call vote, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
[Roll-call vote.] 
Mayor Russell Hernandez: 
“Thank you very much for approval of Resolution 2026-34 for our LGRF FY 2027 Co-op 
Funding for Calle Oeste.” 

 
8H. Resolution 2026-35 – LGRF FY 2027 Match Waiver Request 
Mayor Russell Hernandez: 
“Next item on the agenda, approval of Resolution 2026-35, LGRF FY 2027 Match 
Waiver Request. 
 
Motion on the floor by Trustee Garcia 
 
Seconded by Trustee Cadena. 
 
We'll open it up for discussion. 
This is just the match waiver request to see if we can get the required match waived on 
this specific grant. 
Any questions or discussion? 
 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if you can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
[Roll-call vote.] 
Mayor Russell Hernandez: 
“Great. Thank you very much for approval of Resolution 2026-35.” 

 
8I. Resolution 2026-36 – Capital Asset Certification 
Mayor Russell Hernandez: 
“Next item on the agenda, approval of Resolution 2026-36, Capital Asset Certification. 
 
Motion on the floor by Trustee Garcia,  
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Seconded by Trustee Cadena. 
 
I will open it up for discussion. 
This is just our annual capital asset certification and inventory. 
Any discussion? 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if you can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
[Roll-call vote.] 
Mayor Russell Hernandez: 
“Thank you very much for approval of Resolution 2026-36.” 

 
8J. Resolution 2026-37 – South Central Council of Governments FY 
2026–2027 Agreement 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8J, approval of Resolution 2026-37 for the South 
Central Council of Governments FY 2026–2027 Agreement. 
 
Motion on the floor by Trustee Garcia,  
 
Seconded by Trustee Cadena. 
 
I'll open it up for discussion. 
This is just our annual agreement with the Council of Governments. 
Any questions? 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if you can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
[Roll-call vote.] 
Mayor Russell Hernandez: 
“Thank you very much for approval of Resolution 2026-37.” 

 
8K. Resolution 2026-38 – 2027 CDBG Application 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8K, approval of Resolution 2026-38 for the 2027 CDBG 
Application. 
 
Motion on the floor by Trustee Garcia 
 
Seconded by Trustee Cadena. 
 
I will open it up for discussion. 
This is the application that we discussed during the presentation earlier. 
Any questions? 
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Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if we can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
“Trustee Garcia?” 
Trustee Garcia: 
“Yes.” 
 
Mayor Russell Hernandez: 
“Thank you very much. 
Approval of Resolution 2026-38.” 

 
8L. 2027 CDBG Administrative Services Agreement 
Mayor Russell Hernandez: 
“Next item on the agenda, Item 8L, approval of the 2027 CDBG Administrative Services 
Agreement. 
 
Motion on the floor by Trustee Garcia 
 
Seconded by Trustee Cadena. 
 
I will open it up for discussion. 
This is just the services agreement that, if we are awarded the CDBG funding, the 
Council of Governments will engage with all the necessary services to get the 
application completed, as well as administering the grant. 
Any further discussion? 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if we can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
Trustee Garcia? 
“Yes.” 
Trustee Cadena?: 
“Yes.” 
Trustee Nevarez? 
“Yes’ 
 
Mayor Russell Hernandez: 
“Thank you very much for approval of the 2027 Services Agreement.” 

 
8M. Resolution 2026-39 – Employee Engagement, Service and 
Recognition Policy 
Mayor Russell Hernandez: 
“Next item on the agenda, approval of Resolution 2026-39, Employee Engagement, 
Service and Recognition Policy. 
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Motion on the floor by Trustee Garcia,  
 
Seconded by Trustee Cadena. 
 
I will open it up for discussion. 
This is just a policy to be added where we can engage a little bit more with our team 
because we don't have that specifically set, and bringing the team together, especially 
during Town time, and just being transparent on what we're doing, when we do it, how 
we do it, and so on and so forth. 
Any questions? 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if you can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
Trustee Cadena? 
“Yes.” 
Trustee Nevarez?: 
“Yes.” 
Trustee Garcia? 
Yes 
 
Mayor Russell Hernandez: 
“Thank you very much for approval of Resolution 2026-39.” 

 
8N. Resolution 2026-40 – Historic Preservation Funding 
Mayor Russell Hernandez: 
“Next item on the agenda, approval of Resolution 2026-40, Historic Preservation 
Funding. 
 
Motion on the floor by Trustee Garcia 
 
Seconded by Trustee Cadena. 
 
I will open it up for discussion. 
It's preservation grant time, so I want to try to get as many grants submitted as possible, 
and I need resolutions from you all. 
This kind of encompasses all of the potential funding opportunities. 
Any questions? 
Motion on the floor by Trustee Garcia, seconded by Trustee Cadena. 
Gloria, if you can call the roll, please.” 
 
Town Clerk/Treasurer Gloria Maya: 
Trustee Garcia? 
“Yes.” 
Trustee Cadena? : 
“Yes.” 
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Trustee Nevarez? 
“Yes” 
 
Mayor Russell Hernandez: 
“Thank you very much for approval of Resolution 2026-40.” 

 
9. Public Input 
Mayor Russell Hernandez: 
“Next item on the agenda, Public Input. 
...I know...I know you don't want to do that.” 
 
Public Comment – Beverly Estrada: 
“So, you guys know me by now. 
Thank you. 
I'm just following up on the University Avenue project. 
I have submitted some of this information to Mayor Hernandez and Trustee Garcia, but I 
just want to put it on the record for the rest of the Trustees. 
There are quite a few concerns that are going on with what's occurring due to the 
outcomes of the University Project. 
I understand the walkthrough occurred. Things were pointed out. They're going to do 
some corrections. 
However, residents around Capri Arc are dealing with their trees, grasses, and 
landscaping dying. 
There's no improvement. 
They've fertilized. They've done everything they can. 
So, of course, when one neighbor is affected, all the neighbors come together and we 
do what we need to do. 
We brought in two professionals that we know. 
One of them is an agricultural arborist. This is what he specializes in. He does it for a 
living. 
He took a look, walked up and down, looked at what was occurring, and came to find 
out that the sediment and runoff coming from the asphalt is causing the erosion that is 
killing the trees, the grass, and the plants. 
There's a neighbor who has paid over $5,000 for trees that he planted as a privacy 
screen, and they're now as good as dead. 
They have reached out and are trying to get soil samples completed. 
I highly encourage the Trustees—Trustee Garcia is out there a lot. Mayor Hernandez 
listens to us a lot—but I'm encouraging Trustee Cadena and Trustee Nevarez to get out 
there. 
Go look and see what is happening. 
Your seats were appointed and voted for. Come support us. Come help us. 
It's not fun that we are dealing with so much negative outcome from a project that 
should not have affected residents this much. 
It's just not right. 
And it's not right for the Town of Mesilla to have to foot any of the bills or any of the 
consequences that are going to come from this.” 
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"So it leads to the next concern that came due to looking into all this. We have a 
knowledgeable architect who does buildings, grading, flood control, and things like that. 
He went and took a look at the whole walking path from McDow to Bowman. His 
concern was the steep slope. It's essentially a 90-degree angle. That's usually not the 
first choice that any engineer, architect, or designer would agree to. The slope is simply 
too steep. 
So there's always going to be water runoff. The way he saw it, and the way it's 
functioning, is that a lot of the sediment and erosion is washing into the adjacent 
properties. 
Even if you put up a fence—a cinder block fence or a chain-link fence—that sediment 
and erosion is still going to occur underneath the fencing. In reality, it's going to 
undermine the fence, causing it to settle, deteriorate, or eventually fail. 
So it doesn't actually solve the problem at hand. That's the advice that was given. 
The other concern that was brought up is that the erosion and sediment not only affects 
the plants and trees, which it's already affecting, but it can also affect the underground 
culvert that was installed. 
Sediment buildup can accumulate at the culvert inlet or outlet, reducing its ability to 
carry water. The slope instability can place stress on the culvert or damage it. Debris, 
vegetation, and sediment can clog the culvert. If that happens, we're going to have 
issues with the underground culverts, the joints holding up, possible leaks, and 
additional problems. 
He also stated that the erosion removes the supporting soil around the culvert pipe, 
which may cause the pipe to settle, separate at the joints, or become damaged, which is 
what I just described. 
The fact that sediment is already going into residents' yards this soon after construction 
should be a great concern and should warrant an engineering evaluation. 
Based on the knowledge brought forward, the slope is essentially vertical, and that's 
uncommon for a permanent roadside embankment unless it's supported by a retaining 
wall or another engineered structure. 
From what we've seen, there is no retaining wall. There is no supporting structure. 
There's nothing there that we've noticed. 
A request was also made to see the landscaping plans—the plants that NMDOT was 
supposed to pay for and install. 
I did send that information to you. To your defense, it was just last week, so you 
probably haven't had time to review everything. 
But a lot of what is noted on those plans, we simply cannot see. 
The residents cannot locate those plants. I don't know if Trustee Garcia has been able 
to identify them, but the residents certainly haven't. 
I was just going to request that if you have the opportunity, maybe you could walk with 
us or show us where exactly those plants are supposed to be because we're not finding 
them. 
The advice given by the architect is that Mesilla should obtain a licensed civil engineer 
or geotechnical engineer to independently evaluate this runoff. 
We should not simply take NMDOT's engineer at face value. Obviously, there's reason 
to question what they've provided. 
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We should obtain our own study because what we're seeing should not already be 
occurring. 
The fact that the walking path already has potholes is also concerning because it 
indicates whatever is stabilizing or supporting that walking path underneath may not 
have been done correctly. 
He also pointed out that when he went down to the bottom and looked back up, if you 
pay close attention between the walking path and the dirt, you can see gaps in several 
locations. 
He referred to those as 'pockets.' 
His recommendation is that we obtain a second opinion. 
He said if the Town of Mesilla is not going to seek one, then as residents we need to 
come together and obtain one ourselves because of everything we're already seeing. 
Regarding the IPRA request, the question came up concerning EBID and what approval 
they actually gave. 
From the research that was done, EBID permitted NMDOT to move forward and gave 
their consent. However, a lot of that documentation has not yet been provided to me. 
They requested another extension until July 23rd, which is why I'm questioning a lot of 
things. 
I also took the time to research the licenses of the construction companies that were 
contracted. 
Ducross Construction, Laretta, and the third contractor do not appear to have a GF-3 or 
GF-4 contractor's license on record. Those classifications are generally required for 
culverts and underground drainage work. 
I just wanted to bring that to everyone's attention in hopes that before we sign off on this 
project, all of these issues receive a thorough review and the Town does not assume 
accountability or responsibility for something it did not cause, because additional issues 
continue to come forward. 
So, thank you." 
 
Mayor Russell Hernandez: 
"I have everything printed out. So what you just said right now—is that in an email?" 
 
Ms. Beverly Estrada: 
"No. It's in text messages. I sent it to Mayor Hernandez and Trustee Garcia. 
The people we brought out are simply friends and relatives who are helping us." 
 
Mayor Russell Hernandez: 
"And from your walking path down..." 
 
Ms. Beverly Estrada: 
"Yes. He observed the pockets that were there. 
However, his opinion is that the construction deficiencies continue throughout the 
project from McDow all the way to Bowman. 
That's the major concern." 
 
Mayor Russell Hernandez: 
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"Yes. Maybe you can email that to us, so we have an idea when we're talking about it." 
 
Ms. Beverly Estrada: 
"Right. But he's one person. I don't expect the Mayor to walk out there and approve 
engineering decisions. 
I'm not an expert. 
You're not an expert either. 
That's where Trustee Garcia has really gone above and beyond, even before she was 
appointed to the Board. 
She listened to us. 
I honestly felt bad for her while she was campaigning because neighbors would stop her 
everywhere and point out all of these issues and concerns. 
She listened to every one of us. 
To this day, we've felt her support one hundred and ten percent. 
The Mayor also took the time to sit down and hear me out. 
We've had a lot of conversations—he can attest they haven't always been the happiest 
conversations—but he listened. 
Trustee Cadena, I'm not an expert either, but I've taken the time to research Section 
106, understand what it means, and even call Washington. 
I have a full-time job. I have a family. Yet outside of that, this is what I've continued to 
work on. 
One person cannot do this alone. 
Sooner rather than later, the Town is going to have to take responsibility for addressing 
these concerns. 
I don't think it's right that the Town should assume responsibility if all of this is simply left 
in chaos. 
We're not even forty-five days from project completion, and we're already seeing all of 
these issues. 
That's where I think we need to go with this. 
I'll wait to talk with you about whether the Town is actually going to have an engineer 
evaluate it. 
I know he receives my text messages, and so does Trustee Garcia—sometimes at 
eleven o'clock at night—because I'm still researching. 
That's really all I wanted to bring to everyone's attention so we can come up with a 
solution. 
It's not one side against another. 
It's simply asking, 'What can we do to resolve the issue?' 
It's also not fair to the residents. 
Many of them are elderly. 
They're out there picking up all the trash that blows into their yards. 
They didn't create this situation. 
Some of what's happening underneath the ground is beyond anything they can fix. 
But on a positive note, I do want to say thank you because we have seen the Mesilla 
Marshals out there more often at night, and that's helped. 
Thank you." 
 

043



Board of Trustees Regular Meeting 7/13/2026 

 

Page 42 of 45 

 

Mayor Russell Hernandez: 
"Any other public comment? 
Moving on to Board of Trustee Committee Reports and Comments." 

 
Board Reports 
Trustee Nevarez: 
"I attended the Taylor Museum Friends meeting this past week. 
I also met with Community and Economic Development staff to go over and catch up on 
upcoming events. 
I've also been trying to get some of the different student organizations at the university 
to participate in this year's parade. 
Hopefully we can get them interested. The challenge is that it's right at the beginning of 
the semester, so they don't have much time to organize, but hopefully we'll have some 
representation. 
My comment regarding the University Avenue project is that we've heard a lot of issues 
continue to come forward. 
At what point are we going to have a concrete resolution to address these concerns 
sooner rather than later? 
That's it for me. Thank you." 
 
Mayor Russell Hernandez: 
"We do have a meeting this Friday, July 17th, here in Bowman regarding the Blacksmith 
Shop." 
 
Trustee Garcia: 
"I don't think I'm going to be able to tell this to all of the residents, but the reason other 
residents aren't showing up is because they don't want to be disappointed. 
They appointed Beverly to represent them. 
They had their own neighborhood meeting. I wasn't able to attend one of those 
meetings, which I had intended to. 
I requested information from NMDOT. 
I'd love to see where those plants are because there's no way they spend that much 
money on landscaping and we can't find it. 
I understand that plants sometimes have to be replaced, but University Avenue is full of 
weeds. 
We're telling our residents about weeds while University Avenue itself has weeds." 
"I was also going to ask about the no parking signs. 
They placed them against the wall. 
Shouldn't they actually be on the roadside instead of on the walking path side? 
Between Bowman and the other end, there really aren't any signs." 
"And, in defense of the Mayor, I did bring that issue up. 
The Mayor immediately went to NMDOT and addressed the weed problem with them. 
I told the residents, 'Yes, Mayor Russell is watching this.' 
That's all." 
 
Mayor Russell Hernandez: 
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"The only upcoming meeting is the Blacksmith Shop meeting, which you're part of. 
It's a Public Art and Public Places Committee meeting regarding the funding we have 
available. 
We'll be looking at how we're going to utilize those funds. 
I'll also be putting out a call for artists this week for murals so we can get that process 
started. 
It's grant season right now. 
We have a number of grants being submitted, including two Historic Preservation 
grants. 
The Trails+ Grant has just opened. 
We'll probably be using that for lighting replacement along the University Avenue 
walking path as well as some additional improvements. 
The Water Trust Board also released its Notice of Intent application today. 
Those are for design-only applications, which are due by the second week of August. 
We'll be submitting those, and you'll be seeing those resolutions coming before the 
Board very soon. 
The grants are just going to continue rolling throughout the year, so you'll be seeing 
quite a few of them. 
I also received notification from the Department of Tourism regarding the Destination 
Forward grants we submitted. 
Hopefully, the smaller grants will be announced within the next two weeks, along with 
the larger grant application we submitted." 
to redo the Visitor Center. Those will need to have a presentation completed, so I’ll be 
doing a presentation, along with team members, with the Department of Tourism, and 
just some of the things that we have to talk about. 
I’ll catch Beverly a little later as well—or Ms. Estrada. 
I did get the list and went through that this afternoon because I was out of town last 
week with my family, but I did receive her email on that. I opened it up and went through 
all of those reports today. 
In specific, a lot of the plants that are noted in that, they are out there. It’s just that, 
yeah, a lot of the grasses that were supposed to be native, they didn’t make it. 
But the red yuccas, along with the sage, and another—there was, I can’t even 
remember—penstemon, I think, was out there. 
A lot of them are by their native names rather than by their known names, but the 
pictures help a little bit with what’s there. 
I did note a lot of those there, and I’ll speak to her note there. 
I will walk with her or other residents to identify plants. I’m fine with that and doing that. 
There are some other questions on some of that paperwork that you sent, Trustee 
Garcia—or that you received through your request—that I do want to follow up on, 
because it showed some irrigation stuff going in, and I’m like, ‘Where’s the irrigation?’ 
So, I get there are questions and all of that. 
But, you know, that’s the part there. 
I think that there’s also, when we look at it, just a full kind of encompassing of 
everything, you know, the agreements that we have signed that we did with DOT 
specifically for the path, as well as the areas—or the storm drains, the lights—those are 
maintenance agreements. 
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We don’t take on the infrastructure to hold it. It’s not our infrastructure. It’s still DOT’s 
infrastructure. 
So, if there are holes that end up in the path or, you know, part of the path ends up 
falling down because of erosion, we’re not on the hook to fix that. DOT is still on the 
hook to fix all of that. 
Just like throughout all of these issues that have been brought up already with the 
drains and, you know, the drainage coming off and going into people’s yards, they’re 
working on the solutions for those and trying to figure out what the best solution may be. 
They’ve narrowed it down to two and are getting that set to see what that looks like. 
But there again, it has to be a change order to complete that on, and that’s on the 
resident side. 
From what Mr. Roder was mentioning, it was a 90-degree—I think it’s more like a 45, 
you know, rather than a 90. Because 90 degrees is straight up and down. 
But it is still a steep incline there that has runoff on that regardless. So, you know, when 
we get these heavy rains, it’ll definitely continue to happen. 
Yeah, I think that the other part of that, you know, having a civil engineer involved in 
this—I mean, they have their engineers, but they also had Bohannan Huston as the 
engineer that worked with them in the design on this, and they’re all civil engineers on 
their side. 
So, I mean, they should have done it right, and it should have been done correctly. 
We can have one of our on-call engineers take a look at it overall. That does come at a 
cost, though, for the hourly rate on whatever that takes for that review. 
So, that is something that, if the Board wants to review that, we can have a further 
discussion on what that looks like on that side.” 
 
I don’t know. I think that’s the hard part because, as I mentioned just before, it’s not our 
infrastructure. 
You know, so I think that’s where, even if there was an issue, it doesn’t come on our bill 
to fix it. It comes on DOT’s bill to fix it. 
We can make those suggestions, but that’s coming from our engineer. So, whether they 
take that or not, I don’t know. 
It might get muddy and complicated. It’s just—but it’s something that we can review for 
sure and look at.” 
 
“That I don’t know—for the asphalt. That’s something that needs to be—that’s 
information that, you know, I’ll get from Beverly on that and get with DOT.” 
 
Trustee Cadena: [inaudible] 
 
 
Mayor Russell Hernandez: 
“Right. Get the experts involved.” Great.” 
 
Trustee Cadena: 
“Right.” 
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Mayor Russell Hernandez: 
“We’ll follow up on all that, you know, and on that timeline. 
I think we brought it up in the last meeting, but just to touch on it again, they needed to 
have final information. 
I had sent a whole list to them that included what we had from the walkthrough, plus 
some extras that came to mind and afterthoughts and walkthroughs there. 
Signage was one of them—missing signage here and there, along with different things 
up and down. 
I can ask again on the signs on the path. I don’t know if it’s necessary, but we can check 
in and see some of those and ask some of the questions. 
But they were going to get a master list completed with all of the issues that needed to 
be done and get that out to everybody, which I have not seen yet. I’ll follow up with that 
tomorrow. 
The contractor had 30 to 90 days. They tried to get everything done within 30 days to 
work toward completion, and then whenever that is—but it can be up to 90 days, 
especially if there are bigger issues that need to be addressed, such as the change-
order items in there. 
One of the things that I want to note, and I think I mentioned it at the last meeting, is that 
with the lighting, they are putting shades on all the lights, but the shades only cover the 
back end of the light, not the front end of the light. 
So, the front end still projects. 
I mean, the lights are all on the north side of the street, so they all project into literally 
people’s backyards and windows. 
If you haven’t gotten those emails from people who have been sending that, there is a 
ton, you know. 
Nobody wants that. 
So, we’ll work on that. But that’s why we have an application for [inaudible]. 
I don’t have anything else. 
So, unless there is an objection, we’ll call this meeting…” 
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To: Honorable Mayor and Mesilla Board of Trustees​
 From: Mesilla Marshal's Department​
 Subject: Monthly Report for June 2026 

The following is the Calls for Service report for June 2026 for the Mesilla Marshal's 
Department. Please note that these totals do not fully capture deputy activity 
throughout the month. Deputies routinely conduct proactive patrols, business checks, 
foot patrols, traffic enforcement, community contacts, and plaza checks that are not 
always reflected through CAD due to the shared countywide radio system and the 
need to keep radio traffic clear for emergency communications. 

Call Type Total 

911 Hang Up 11 

Abandoned Vehicle 1 

Agency Assist 8 

Animal Bite/Animal Attacks 1 

Animal Control - Follow Up 2 

Animal Control Call 4 

Animal Dead 6 

Animal In Custody 3 
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Animal Sick/Injured 1 

Animal Stray 2 

Assault 2 

ATV Complaint 1 

Burglary 1 

Burglary Alarm 4 

Civil Dispute/Standby 4 

Codes - Follow Up 9 

Codes - Miscellaneous 3 

Codes - Nuisance 1 

Codes - Parking 1 

Codes - Weeds 1 

Codes Enforcement 9 

CPR 1 

Custody Dispute 1 
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Disturbance Disorderly 3 

Disturbance Domestic 4 

Disturbance Noise/Music 8 

DWI 2 

Foot Patrol 4 

Forgery/Fraud 3 

Frequent Patrol 103 

Harassment 2 

Illegally Parked Vehicle 4 

Information Report 3 

Lost Property 1 

MVA Hit & Run 2 

MVA Injury 2 

MVA Injury Extra Response 2 

MVA-Non Injury 3 
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Obstruction 1 

Out with Subject 3 

Panic Alarm 2 

Phone Call 4 

Public Assist 1 

Reckless Driver 2 

Runaway 1 

Shots Fired 1 

Subject W/Gun 1 

Suicide Attempt 2 

Supplement/Follow Up 12 

Suspicious Activity 9 

Suspicious Person 5 

Suspicious Vehicle 5 

Theft 4 
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Traffic Stop 42 

Trespassing 6 

Vandalism/Graffiti 1 

Welfare Check 12 
 

Total Calls for Service: 337 

During the month of June 2026, deputies continued proactive policing efforts 
throughout the Town of Mesilla, with a strong emphasis on high-visibility patrols, traffic 
enforcement, community engagement, and responding to calls for service. Deputies 
conducted 103 frequent patrols and 42 traffic stops, demonstrating an ongoing 
commitment to crime prevention and traffic safety within the community. 

The department also responded to a variety of disturbance calls, welfare checks, 
suspicious activity complaints, theft investigations, motor vehicle crashes, animal 
control incidents, and code enforcement matters. Deputies remained proactive by 
conducting follow-up investigations, foot patrols, and maintaining a visible presence 
throughout the plaza, business districts, neighborhoods, and parks. 

The Mesilla Marshal's Department remains committed to providing professional law 
enforcement services through proactive enforcement, community partnerships, and 
continued efforts to ensure the safety and quality of life for residents and visitors of 
the Town of Mesilla. 

Respectfully Submitted, 

Mesilla Marshal's Department 

Marshal Ben Azcarate M300 
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Mesilla Fire Department 

Station 18 
2670 Calle de Parian, 

Mesilla NM 88046  

 

             Serving with pride since 1960 
Rev. 9-11-2024      

          01 July 2026 
To: Mayor Hernandez and Board of Trustees 
From: Greg Whited, Fire Chief Mesilla Fire 
Re: June report 
Mayor and Board, 

June found us answering 141 calls for service and completing 50 medical transports. While the 
temporary relocation of County Station 12 to Station 13 has helped balance response demand, our department 
has responded to 1,018 calls and completed 428 medical transports through the first half of the year. This 
continues the trend of increasing service demands on the department. Last year we had a total of 1217 calls, and 
433 transports, so at mid year we are almost at last years totals. 

Our cadet academy continues to progress. We have cadets who are the children of career firefighters at 
County and City, and it is rewarding to see the next generation choosing a career of public service. Come by on 
the weekend and watch them train! 

Our Service truck, ARV18, is now in service and ready to work. A Service truck is the same as a “Ladder 
Truck”, without the big ladder on it. We are not required to have a ladder truck due to the height limit on 
buildings in town, but a service truck will give us 360 points on our next ISO rating. ARV18 once served the 
town as Brush31…the pump was taken off and donated to the County, and after adding 96 feet of ground 
ladders, various power tools, hand tools, lights, and air packs, it was transformed into ARV18. The ladder racks, 
while certainly unconventional in appearance, protect our equipment from the sun and represent another 
example of making the most of the resources available to us. We are embracing the ugliness, and ARV18 is 
affectionately known as “Pepe, our little mule.”  

We worked inn partnership with Las Cruces Fire Department to bring a nationally known speaker, retired 
Fire Chief Scott Thomson, to speak on “The Functional Fire Company.” Attendees from around the area shared 
best practices, leadership concepts, and networking opportunities at the Community Center. 

We have spent time at the Senior Meals lunchroom, and Community Connect is now at 62 users. Thank you 
all for your support on this.  

Our community smoke alarm initiative continues to grow. We have received our first ten smoke alarms for 
distribution, and Mesilla Park Ace Hardware has generously committed to donating additional alarms as 
supplies are depleted. The American Red Cross has also offered to partner with us in expanding this community 
risk reduction program. 

I encourage each of you to please sign up for the Community Connect module. It shares important 
information with emergency responders. If you need assistance getting set up, please reach out to me. 

The continued progress of these initiatives is possible because of the Board's ongoing support of the 
department, our personnel, and our mission to serve the Town of Mesilla. 

(The attached historical call volume graph illustrates the continued growth in both incidents and medical 
transports over the past several years, 2026 is through the end of June). 
 
Sincerely, 
Greg 

 
Gregory Whited BS (Hon), AAS, CFO, FM, MIFireE, IAAI-CFI(V)-ECT-CI, NAFI-CFEI-CVFI, NREMT-I 
Fire Chief, Mesilla Fire Department 
C:915-241-3322 
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Mesilla Fire Department 

Station 18 
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YOU are our WHY 
 

 
 

 
ARV 18 and proposed mascot sticker for “Pepe” 
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MEMORANDUM  

 

TO: MAYOR HERNANDEZ 

FROM: EDDIE SALAZAR – COMMUNITY & ECONOMIC 

DEVELOPMENT DEPT 

SUBJECT: ACTIVITY REPORT – JUNE 2026 

DATE: JULY 27, 2026 

 

Registered Business(es): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community & Economic Development 
Department 

                    P.O. Box 10, Mesilla, NM 88046      
Phone: (575) 524-3262 ext. 104 

                                                        Fax (575) 541-6327 
 E-mail: mesillaced@mesillanm.gov 
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Zoning/Sign Permit(s): 

 

PZHAC CASE# 062141 – 2231 Avenida de Mesilla, submitted by the Town of Mesilla. 

Requesting approval to architectural preliminary drawings of a multi-purpose addition to 

town hall.  ZONE: Historical Commercial (HC). 

PZHAC CASE #062142 -  2011 Glass Rd, submitted by DISCALCED CARMELITE 

NUNS. Requesting approval to re-roof their residence. ZONE: Rural Farm (RF). 

PZHAC CASE #062147 -  2138 Calle del Sur, submitted by Marta Orta. Requesting 

approval to replace one of two garage doors with windows. ZONE: Historical Residential 

(HR). 

 

ADMINISTRATIVE APPROVED 

 
 

CASE# 062136 – 216 Capri Rd, submitted by Don Peterson. Requesting approval to 

construct a 10’x12’ shed on property. ZONE: Single-Family Residential (R1). 

CASE# 062138 – 1368 Snow Rd, submitted by Gabriele Boyer. Requested approval to add  

R-panel fence along the north boundary. ZONE: Rural Farm (RF). 

CASE# 062139 – 2267 Jon Guerra, submitted by contractor Richard Vigil. Requesting to 

replace a dilapidated 10’x12’ storage shed with similar size and color. ZONE: Historic 

Residential (HR). 

CASE# 062140 – 2231 Avenida de Mesilla, submitted by the Town of Mesilla. Requesting 

approval to repair leaky roof over southeast part of building. ZONE: Historic Commercial 

(HC). 

CASE# 062143 – 1380 Snow Rd, submitted by EMG Construction. Requesting approval 

to erect a 4 ft rock wall. ZONE: Rural Farm (RF). 

 CASE#062148 – 2649 Calle del Sur, submitted by Nora Barraza. Requesting approval to 

replace existing windows on her primary windows with energy efficient windows, same 

style/color. ZONE: Historical Residential (HR).  

CASE#062149 – 1626 W. Union, submitted by Mesilla Valley Construction. Requesting 

approval to build a 20’x 50’ on the west side of the house. ZONE: Rural Farm (RF). 

 

 

SPECIAL USE PERMIT(s) 

N/A 

 

VARIANCE(s) 

N/A 

 

REZONE(s) 

 

N/A 
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JUNE 2026 ASSESSOR’S REPORT 

PERMIT ISSUEE ADDRESS 

DAC 

ACCOUNT 

# 

BLDG 

CODE 

EVAL 

COST 
FEE DESCRIPTION 

062136 DON 

PETERSON 

216 CAPRI RD R0400777 AC 1800 86.90 10 X 12 SHED 

062138 FRANCIS 

GUTIERREZ-

ORONA 

1368 SNOW RD R0134208 MI 11,400 198.50 FENCE 

062139 RICHARD 

VIGIL 

2267 JON 

GUERRA 

R0400571 AC 8,045.87 $164 10 X 12 SHED 

062140 TOWN OF 

MESILLA 

2231 AVENIDA 

DE MESILLA 

R0400344 MI 10,650 $0 REPAIR ROOF 

062142 DISCALCED 

CARMELITE 

2011 GLASS RD R0400013 RR 33,500 491.50 RESIDENTIAL REROOF 

062143 EMG CONST. 1380 SNOW RD R0401619 MI 12,700 180.00 ROCK WALL 

062147 MARTHA 

ORTA 

2138 CALLE 

DEL SUR 

R1902693 MI 8,000 328 NEW WINDOW 

INSTALL 

062148 NORA 

BARRAZA 

2649 CALLE 

DEL SUR 

R0400498 MI 6,000 129.50 NEW WINDOW 

INSTALLS 

062149 FRED FLORES 1626 W UNION R0400876 AD 9,721.20 175.50 20 X 50 PORCH 

        

        

        

 

 

 

PROJECTS 

 

 

Historic Preservation –  Local Registry nominations/public hearings 8/17 

    3rd quarter newsletter in August 

    CLG Application processing for  applicants 

    Held first Blacksmith Shop meeting 

     

Community Coordinator -  GIS software build 

    Iworqs software development 

    Record Management 

    CEC - interviews 

    Standard Operating Procedures (preparing for new coordinator) 

     

 

Codes -  Focus this month was on plain view intersections and 

obstruction of traffic signs 

 Dead trees in Mesilla Park project; remove dead trees and 

pruning dead limbs from them.  

 Avenida de Mesilla facelift; concentrating on beautifying our 

main corridor: homes w/weeds, signage, structures ect. 
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Community Projects Report 
 

Project Description 

Current Contact information Dorothy Sellers 
Email: DorothyS@mesillanm.gov 
Work: 575-524-3262 
Cell:575-571-3890 

Summer Series Summer Series continues to go well.  Attendance 
has been great.  Three performances are left Lush 
Life, Rockabilly Strangers and a makeup 
performance of Rebel Creek are left… 
 
  July 24 — Lush Life Jazz  
  July 31 — Rockabilly Strangers 
August 8 – Rebel Creek Radio 

Summer Rec Summer Recreation has concluded in preparation 
of the start of school.  Kids and parents were happy 
with the program with mentions of they can’t wait 
until next year.  Thank you to El Paso Electric for 
their sponsorship. 

Mercado Mercado is steadily seeing an increase in new vendor interest 
thanks to new market captain.  New committee has been very 
helpful in vetting new vendors.  Committee is to start 
reviewing current vendors as well. 

Clean & Beautiful Grant New agreements have been signed and is ready for execution.  
The town was awarded $17,475.59.  Looking for youth interns 
for upcoming fiesta to begin as soon as school starts. 

NM Tourism Grant CoOp award has been awarded and approved by the board.  
Working with the tourism department on ads and social 
media presence. 

Website Working on adding a Historic preservation section to 
the website and adding live cams.  Minor tweaks are 
in the works 
 

 

Sept 16 Fiesta Began booking talent for this years fiesta with some 
changes to come.   

 

Vendor applications slowly coming in.  Working on fiesta 

flyers currently 
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Halloween Fallfest Plans for haunted house underway.  Plan to reach out 
regarding student volunteers at the beginning of the school 
year.  Working with the Calaveras to create a bigger 
evening as Halloween falls on a Saturday this year. 

Veterans Day Looking for local Mesilla Speakers and 
entertainment.  Hiring better sound so speakers can 
be heard. 
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 7-17-2026 11:03 AM                                          TOWN  OF  MESILLA                                         PAGE:     1

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

10 -GENERAL FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAXES - LOCAL                        1,192,711.19    136,212.67          0.00   1,550,656.68          0.00 (   357,945.49) 130.01

  TAXES - STATE                          939,753.58     87,004.45          0.00   1,017,114.14          0.00 (    77,360.56) 108.23

  LICENSES & PERMITS                      83,685.29     25,494.40          0.00      96,700.37          0.00 (    13,015.08) 115.55

  CHARGES FOR SERVICES                    53,883.94      5,722.80          0.00      61,160.86          0.00 (     7,276.92) 113.50

  FINES & FORFEITS                        30,397.20          0.00          0.00      19,757.00          0.00      10,640.20   65.00

  MISCELLANEOUS REVENUES                  61,508.01      6,145.86          0.00      92,860.49          0.00 (    31,352.48) 150.97

  INTER-GOV/GRANTS                       106,177.41          0.00          0.00      90,000.00          0.00      16,177.41   84.76

TOTAL REVENUES                         2,468,116.62    260,580.18          0.00   2,928,249.54          0.00 (   460,132.92)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  FINANCE                              1,011,908.20    111,789.45          0.00     886,012.17          0.00     125,896.03   87.56

  COURT                                   84,885.45      5,161.65          0.00      76,653.21          0.00       8,232.24   90.30

  MARSHAL                                781,152.18     67,771.27          0.00     735,572.13          0.00      45,580.05   94.17

  FIRE                                   166,765.80     14,303.56          0.00     156,507.44          0.00      10,258.36   93.85

  MAINTENANCE                            139,500.00      5,305.23          0.00     127,337.94          0.00      12,162.06   91.28

  EXECUTIVE/LEGISLATIVE                  227,626.00     14,767.94          0.00     227,626.00          0.00           0.00  100.00

  COMMUNITY DEVELOPMENT                  314,348.11     29,103.50          0.00     295,717.46          0.00      18,630.65   94.07

TOTAL EXPENDITURES                     2,726,185.74    248,202.60          0.00   2,505,426.35          0.00     220,759.39   91.90

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (   258,069.12)    12,377.58          0.00     422,823.19          0.00 (   680,892.31) 163.84-

  TRANSFERS OUT                                0.00          0.00          0.00     561,310.00          0.00 (   561,310.00)   0.00

     NET TRANSFERS                             0.00          0.00          0.00 (   561,310.00)         0.00     561,310.00    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (   258,069.12)    12,377.58          0.00 (   138,486.81)         0.00 (   119,582.31)  53.66
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TAXES - LOCAL

 10-41002 FRANCHISE TAX                   74,538.18         92.86          0.00      65,042.71          0.00       9,495.47   87.26

 10-41030 INFRASTRUCTURE                     995.68        533.92          0.00         877.88          0.00         117.80   88.17

 10-41050 MUN.GROSS REC. TAX 48%       1,030,417.52    117,708.93          0.00   1,377,216.57          0.00 (   346,799.05) 133.66

 10-41060 PROPERTY TAX                    86,759.81     17,876.96          0.00     107,519.52          0.00 (    20,759.71) 123.93

   TOTAL TAXES - LOCAL                 1,192,711.19    136,212.67          0.00   1,550,656.68          0.00 (   357,945.49) 130.01

TAXES - STATE

 10-42050 STATE GROSS REC.1.225-48%      913,948.07     84,786.82          0.00     988,273.55          0.00 (    74,325.48) 108.13

 10-42060 EQUIVALENT COMPENSATING TAX     11,698.44        926.12          0.00      14,316.05          0.00 (     2,617.61) 122.38

 10-42070 INTERSTATE TELECOM                 235.00         20.15          0.00         285.48          0.00 (        50.48) 121.48

 10-42080 AUTO LIC DIST/REG/ALL CITIES    13,872.07      1,271.36          0.00      14,239.06          0.00 (       366.99) 102.65

   TOTAL TAXES - STATE                   939,753.58     87,004.45          0.00   1,017,114.14          0.00 (    77,360.56) 108.23

LICENSES & PERMITS

 10-43010 BUILDING PERMITS                65,595.29     12,999.40          0.00      57,845.37          0.00       7,749.92   88.19

 10-43020 BUSINESS LICENSES               12,528.00        495.00          0.00      11,720.00          0.00         808.00   93.55

 10-43030 LIQUOR LICENSES                  2,100.00      2,750.00          0.00       4,950.00          0.00 (     2,850.00) 235.71

 10-43060 OTHER PERMITS                    3,462.00      9,250.00          0.00      22,185.00          0.00 (    18,723.00) 640.81

   TOTAL LICENSES & PERMITS               83,685.29     25,494.40          0.00      96,700.37          0.00 (    13,015.08) 115.55

CHARGES FOR SERVICES

 10-44010 OTHER ADMINISTRATIVE FEES        8,318.40        650.00          0.00       5,419.00          0.00       2,899.40   65.14

 10-44070 COMM CENTER/PLAZA RENTALS       45,565.54      5,072.80          0.00      55,741.86          0.00 (    10,176.32) 122.33

   TOTAL CHARGES FOR SERVICES             53,883.94      5,722.80          0.00      61,160.86          0.00 (     7,276.92) 113.50

FINES & FORFEITS

 10-45020 COURT FINES                     30,397.20          0.00          0.00      19,757.00          0.00      10,640.20   65.00

   TOTAL FINES & FORFEITS                 30,397.20          0.00          0.00      19,757.00          0.00      10,640.20   65.00

MISCELLANEOUS REVENUES

 10-46030 INTEREST                        11,890.75        958.19          0.00      11,639.50          0.00         251.25   97.89

 10-46050 RESTITUTION                      2,400.00        300.00          0.00       2,300.00          0.00         100.00   95.83

 10-46060 REFUNDS/REIMBURSEMENTS               0.00          0.00          0.00         129.33          0.00 (       129.33)   0.00

 10-46090 MISCELLANEOUS INCOME            47,145.98      4,751.89          0.00      72,993.48          0.00 (    25,847.50) 154.82

 10-46091 MISC INCOME/DONATIONS                0.00         75.78          0.00       4,825.78          0.00 (     4,825.78)   0.00

 10-46095 VISITOR CENTER REVENUES             71.28          0.00          0.00          32.40          0.00          38.88   45.45

 10-46096 MERCADO MISC REVENUE                 0.00         60.00          0.00         940.00          0.00 (       940.00)   0.00

   TOTAL MISCELLANEOUS REVENUES           61,508.01      6,145.86          0.00      92,860.49          0.00 (    31,352.48) 150.97
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INTER-GOV/GRANTS

 10-47050 SMALL CITIES ASSISTANCE         90,000.00          0.00          0.00      90,000.00          0.00           0.00  100.00

 10-47080 LOCAL GRANTS                    16,177.41          0.00          0.00           0.00          0.00      16,177.41    0.00

   TOTAL INTER-GOV/GRANTS                106,177.41          0.00          0.00      90,000.00          0.00      16,177.41   84.76

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                         2,468,116.62    260,580.18          0.00   2,928,249.54          0.00 (   460,132.92) 118.64

                                     ==============  ============  ============  =============  ============   ============  ======
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PERSONNEL EXPENSES

 10-501-1001 SALARIES                    159,405.05     12,444.80          0.00     159,405.05          0.00           0.00  100.00

 10-501-1003 FICA/MEDICARE                23,233.52        896.72          0.00      11,489.96          0.00      11,743.56   49.45

 10-501-1004 PERA/ICMA                    10,728.55        825.24          0.00      10,699.23          0.00          29.32   99.73

 10-501-1005 HEALTH & LIFE INSURANCE      18,965.35      1,581.78          0.00      18,960.38          0.00           4.97   99.97

 10-501-1006 WORKERS' COMPENSATION            30.60          7.65          0.00          30.60          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES              212,363.07     15,756.19          0.00     200,585.22          0.00      11,777.85   94.45

OPERATING EXPENSES

 10-501-2110 TRAVEL/CONF/PER DIEM          9,000.00          0.00          0.00       3,528.95          0.00       5,471.05   39.21

 10-501-2240 VEHICLE R & M                30,200.00      1,393.14          0.00      25,832.88          0.00       4,367.12   85.54

 10-501-2241 EQUIPMENT R & M               3,000.00          0.00          0.00         380.51          0.00       2,619.49   12.68

 10-501-2242 MEDICAL/DRUG ADMIN            3,755.00          0.00          0.00           0.00          0.00       3,755.00    0.00

 10-501-2305 AUDIT FEES                   23,000.00          0.00          0.00      20,878.00          0.00       2,122.00   90.77

 10-501-2315 PROFESSIONAL SERVICES        32,500.00     10,568.76          0.00      30,098.05          0.00       2,401.95   92.61

 10-501-2320 AGREEMENTS/CONTRACTS        448,892.24     67,004.66          0.00     388,777.86          0.00      60,114.38   86.61

 10-501-2405 OFFICE SUPPLIES              10,750.00        305.93          0.00       5,944.00          0.00       4,806.00   55.29

 10-501-2520 EMPLOYEE TRAINING             3,000.00          0.00          0.00           0.00          0.00       3,000.00    0.00

 10-501-2530 INSURANCE                   133,045.00          0.00          0.00     122,746.64          0.00      10,298.36   92.26

 10-501-2535 POSTAGE                       5,800.00        252.99          0.00       5,752.99          0.00          47.01   99.19

 10-501-2570 DUES & SUBSCRIPTIONS         27,502.89     11,227.70          0.00      20,966.34          0.00       6,536.55   76.23

 10-501-2575 TELEPHONE                    10,100.00        682.30          0.00       9,554.70          0.00         545.30   94.60

 10-501-2580 UTILITIES                    54,000.00      4,543.66          0.00      46,852.93          0.00       7,147.07   86.76

 10-501-2585 FUEL                          1,000.00         59.10          0.00         572.08          0.00         427.92   57.21

 10-501-2597 OTHER EXPENSES                4,000.00 (        4.98)         0.00       3,541.02          0.00         458.98   88.53

   TOTAL OPERATING EXPENSES              799,545.13     96,033.26          0.00     685,426.95          0.00     114,118.18   85.73

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL FINANCE                         1,011,908.20    111,789.45          0.00     886,012.17          0.00     125,896.03   87.56
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PERSONNEL EXPENSES

 10-502-1001 SALARIES                     51,230.34      3,442.01          0.00      51,221.89          0.00           8.45   99.98

 10-502-1003 FICA/MEDICARE                 3,796.61        257.03          0.00       3,796.61          0.00           0.00  100.00

 10-502-1004 PERA/ICMA                     5,093.42        406.16          0.00       5,082.50          0.00          10.92   99.79

 10-502-1005 HEALTH & LIFE INSURANCE       8,139.68        748.86          0.00       8,129.97          0.00           9.71   99.88

 10-502-1006 WORKERS' COMPENSATION            18.40          2.55          0.00          15.30          0.00           3.10   83.15

   TOTAL PERSONNEL EXPENSES               68,278.45      4,856.61          0.00      68,246.27          0.00          32.18   99.95

OPERATING EXPENSES

 10-502-2110 TRAVEL/CONF/TRAINING            710.00          0.00          0.00         710.00          0.00           0.00  100.00

 10-502-2320 AGREEMENTS/CONTRACTS          2,277.00          0.00          0.00         146.56          0.00       2,130.44    6.44

 10-502-2405 OFFICE SUPPLIES               2,230.00          0.00          0.00       1,174.85          0.00       1,055.15   52.68

 10-502-2535 POSTAGE                       1,000.00          0.00          0.00         796.26          0.00         203.74   79.63

 10-502-2570 DUES & SUBSCRIPTIONS            300.00          0.00          0.00         204.33          0.00          95.67   68.11

 10-502-2575 TELEPHONE                     3,715.00        305.04          0.00       3,677.96          0.00          37.04   99.00

 10-502-2596 INDIGENT FEES                 5,800.00          0.00          0.00       1,621.98          0.00       4,178.02   27.97

 10-502-2597 OTHER EXPENSES                  575.00          0.00          0.00          75.00          0.00         500.00   13.04

   TOTAL OPERATING EXPENSES               16,607.00        305.04          0.00       8,406.94          0.00       8,200.06   50.62

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL COURT                              84,885.45      5,161.65          0.00      76,653.21          0.00       8,232.24   90.30

073



 

 7-17-2026 11:03 AM                                          TOWN  OF  MESILLA                                         PAGE:     6

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

10 -GENERAL FUND

MARSHAL

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 10-503-1001 SALARIES                    433,727.10     36,324.86          0.00     418,317.94          0.00      15,409.16   96.45

 10-503-1003 FICA/MEDICARE                54,741.03      5,390.53          0.00      37,658.38          0.00      17,082.65   68.79

 10-503-1004 PERA/ICMA                    88,102.44      7,435.85          0.00      85,078.32          0.00       3,024.12   96.57

 10-503-1005 HEALTH & LIFE INSURANCE      47,616.91      7,830.72          0.00      47,616.91          0.00           0.00  100.00

 10-503-1006 WORKERS' COMPENSATION            84.15         25.50          0.00          84.15          0.00           0.00  100.00

 10-503-1008 OVERTIME ALLOTMENT           65,612.69      3,425.28          0.00      65,612.69          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES              689,884.32     60,432.74          0.00     654,368.39          0.00      35,515.93   94.85

OPERATING EXPENSES

 10-503-2110 TRAVEL/CONF/TRAINING         11,958.66 (       33.50)         0.00      10,265.27          0.00       1,693.39   85.84

 10-503-2241 EQUIPMENT R & M              21,117.86          0.00          0.00      21,117.86          0.00           0.00  100.00

 10-503-2324 ANIMAL CONTROL                3,500.00          0.00          0.00         290.00          0.00       3,210.00    8.29

 10-503-2405 OFFICE SUPPLIES               2,000.00        270.31          0.00       1,854.49          0.00         145.51   92.72

 10-503-2420 UNIFORM ALLOWANCE            11,452.66      3,127.95          0.00       9,076.74          0.00       2,375.92   79.25

 10-503-2421 INTERN UNIFORMS               2,500.00          0.00          0.00           0.00          0.00       2,500.00    0.00

 10-503-2535 POSTAGE                         150.00          0.00          0.00          10.70          0.00         139.30    7.13

 10-503-2575 TELEPHONE/GPS                 9,591.78        861.44          0.00       9,591.78          0.00           0.00  100.00

 10-503-2585 FUEL                         28,996.90      3,112.33          0.00      28,996.90          0.00           0.00  100.00

   TOTAL OPERATING EXPENSES               91,267.86      7,338.53          0.00      81,203.74          0.00      10,064.12   88.97

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL MARSHAL                           781,152.18     67,771.27          0.00     735,572.13          0.00      45,580.05   94.17
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PERSONNEL EXPENSES

 10-504-1001 SALARIES                     83,383.66      9,200.00          0.00      81,788.00          0.00       1,595.66   98.09

 10-504-1003 FICA/MEDICARE                11,588.91        661.30          0.00      11,293.02          0.00         295.89   97.45

 10-504-1004 PERA/ICMA                    15,955.79      2,198.80          0.00      15,955.79          0.00           0.00  100.00

 10-504-1005 HEALTH & LIFE INSURANCE      17,425.60      2,238.36          0.00      17,423.19          0.00           2.41   99.99

 10-504-1006 WORKERS' COMPENSATION             9.20          5.10          0.00           9.20          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES              128,363.16     14,303.56          0.00     126,469.20          0.00       1,893.96   98.52

OPERATING EXPENSES

 10-504-2420 EQUIPMENT                     3,902.64          0.00          0.00           0.00          0.00       3,902.64    0.00

 10-504-2597 OTHER EXPENSES               34,500.00          0.00          0.00      30,038.24          0.00       4,461.76   87.07

   TOTAL OPERATING EXPENSES               38,402.64          0.00          0.00      30,038.24          0.00       8,364.40   78.22

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL FIRE                              166,765.80     14,303.56          0.00     156,507.44          0.00      10,258.36   93.85
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PERSONNEL EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

OPERATING EXPENSES

 10-505-2110 TRAVEL/CONF/PER DIEM            909.53          0.00          0.00         909.53          0.00           0.00  100.00

 10-505-2205 BUILDING MAINTENANCE         39,970.00      2,503.88          0.00      34,932.85          0.00       5,037.15   87.40

 10-505-2230 MAINT/GROUNDS/ROADS          59,495.47      2,794.23          0.00      56,969.34          0.00       2,526.13   95.75

 10-505-2321 VECTOR CONTROL               28,125.00          0.00          0.00      28,125.00          0.00           0.00  100.00

 10-505-2413 EQUIPMENT/SUPPLIES            5,000.00          7.12          0.00       4,854.22          0.00         145.78   97.08

 10-505-2545 EBID TAXES                    5,000.00          0.00          0.00       1,547.00          0.00       3,453.00   30.94

 10-505-2597 OTHER EXPENSES                1,000.00          0.00          0.00           0.00          0.00       1,000.00    0.00

   TOTAL OPERATING EXPENSES              139,500.00      5,305.23          0.00     127,337.94          0.00      12,162.06   91.28

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL MAINTENANCE                       139,500.00      5,305.23          0.00     127,337.94          0.00      12,162.06   91.28
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PERSONNEL EXPENSES

 10-506-1001 SALARIES                     62,307.55      4,769.22          0.00      62,307.55          0.00           0.00  100.00

 10-506-1003 FICA/MEDICARE                 4,766.72        364.86          0.00       4,766.72          0.00           0.00  100.00

 10-506-1004 PERA/ICMA                     4,476.66        344.92          0.00       4,476.66          0.00           0.00  100.00

 10-506-1006 WORKER'S COMPENSATION            51.00         12.75          0.00          51.00          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES               71,601.93      5,491.75          0.00      71,601.93          0.00           0.00  100.00

OPERATING EXPENSES

 10-506-2110 TRAVEL/CONF/TRAINING          7,129.93        449.00          0.00       7,129.93          0.00           0.00  100.00

 10-506-2310 LEGAL FEES - GM              48,302.10      8,758.92          0.00      48,302.10          0.00           0.00  100.00

 10-506-2311 LEGAL FEES - COURT           98,175.82          0.00          0.00      98,175.82          0.00           0.00  100.00

 10-506-2315 PROFESSIONAL SERVICES            46.28          0.00          0.00          46.28          0.00           0.00  100.00

 10-506-2405 OFFICE SUPPLIES                 474.45          0.00          0.00         474.45          0.00           0.00  100.00

 10-506-2575 TELEPHONE                       866.30         68.27          0.00         866.30          0.00           0.00  100.00

 10-506-2597 OTHER EXPENSES                1,029.19          0.00          0.00       1,029.19          0.00           0.00  100.00

   TOTAL OPERATING EXPENSES              156,024.07      9,276.19          0.00     156,024.07          0.00           0.00  100.00

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL EXECUTIVE/LEGISLATIVE             227,626.00     14,767.94          0.00     227,626.00          0.00           0.00  100.00
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OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________
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CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________
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                                                          AS OF: JUNE 30TH, 2026

10 -GENERAL FUND

COMMUNITY DEVELOPMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

PERSONNEL EXPENSES

 10-509-1001 SALARIES                    159,439.92     12,264.36          0.00     158,766.99          0.00         672.93   99.58

 10-509-1003 FICA/MEDICARE                24,131.35        891.40          0.00      11,617.83          0.00      12,513.52   48.14

 10-509-1004 PERA/ICMA                    18,459.92      1,419.96          0.00      18,351.32          0.00         108.60   99.41

 10-509-1005 HEALTH & LIFE INSURANCE      32,482.32      2,705.98          0.00      32,482.32          0.00           0.00  100.00

 10-509-1006 WORKER'S COMPENSATION            30.60          7.65          0.00          30.60          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES              234,544.11     17,289.35          0.00     221,249.06          0.00      13,295.05   94.33

OPERATING EXPENSES

 10-509-2110 TRAVEL/CONF/TRAINING         11,825.15        692.71          0.00      10,906.34          0.00         918.81   92.23

 10-509-2411 COMMUNITY  PROGRAMS          21,474.85      8,363.67          0.00      20,958.53          0.00         516.32   97.60

 10-509-2516 COMM/PLAZA REFUNDS            1,850.00          0.00          0.00       1,850.00          0.00           0.00  100.00

 10-509-2535 POSTAGE                       1,340.00          0.00          0.00           0.00          0.00       1,340.00    0.00

 10-509-2540 PRINT/PUBLISH/ADVERTISE      29,614.00        126.00          0.00      29,540.00          0.00          74.00   99.75

 10-509-2570 DUES & SUBSCRIPTIONS          8,000.00      2,183.82          0.00       6,382.57          0.00       1,617.43   79.78

 10-509-2597 OTHER EXPENSES                5,700.00        447.95          0.00       4,830.96          0.00         869.04   84.75

   TOTAL OPERATING EXPENSES               79,804.00     11,814.15          0.00      74,468.40          0.00       5,335.60   93.31

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL COMMUNITY DEVELOPMENT             314,348.11     29,103.50          0.00     295,717.46          0.00      18,630.65   94.07

TOTAL EXPENDITURES                     2,726,185.74    248,202.60          0.00   2,505,426.35          0.00     220,759.39   91.90

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (   258,069.12)    12,377.58          0.00     422,823.19          0.00 (   680,892.31) 163.84-

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT

 10-500-4444 TRANSFER OUT                      0.00          0.00          0.00     561,310.00          0.00 (   561,310.00)   0.00

  TOTAL TRANSFERS OUT                          0.00          0.00          0.00     561,310.00          0.00 (   561,310.00)   0.00

NET TRANSFERS                                  0.00          0.00          0.00 (   561,310.00)         0.00     561,310.00    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (   258,069.12)    12,377.58          0.00 (   138,486.81)         0.00 (   119,582.31)  53.66

                                     ==============  ============  ============  =============  ============   ============  ======
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 7-17-2026 11:03 AM                                          TOWN  OF  MESILLA                                         PAGE:     1

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

12 -FIRE PROTECTION FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INTER-GOV/GRANTS                       499,458.61          0.00          0.00     369,929.00          0.00     129,529.61   74.07

TOTAL REVENUES                           499,458.61          0.00          0.00     369,929.00          0.00     129,529.61    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  FIRE DEPARTMENT                        499,458.61     11,589.29          0.00     355,252.49     34,217.35     109,988.77   77.98

TOTAL EXPENDITURES                       499,458.61     11,589.29          0.00     355,252.49     34,217.35     109,988.77   77.98

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00 (   11,589.29)         0.00      14,676.51 (   34,217.35)     19,540.84    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00 (   11,589.29)         0.00      14,676.51 (   34,217.35)     19,540.84    0.00
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

12 -FIRE PROTECTION FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

INTER-GOV/GRANTS

 12-47040 STATE ALLOTMENT                437,658.61          0.00          0.00     308,129.00          0.00     129,529.61   70.40

 12-47499 FIRE GRANTS                     61,800.00          0.00          0.00      61,800.00          0.00           0.00  100.00

   TOTAL INTER-GOV/GRANTS                499,458.61          0.00          0.00     369,929.00          0.00     129,529.61   74.07

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                           499,458.61          0.00          0.00     369,929.00          0.00     129,529.61   74.07

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

12 -FIRE PROTECTION FUND

FIRE DEPARTMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

OPERATING EXPENSES

 12-504-2110 TRAVEL/CONF/TRAINING         14,000.00      3,040.54          0.00      13,431.63          0.00         568.37   95.94

 12-504-2205 BUILDING R & M                2,500.00          0.00          0.00         540.21          0.00       1,959.79   21.61

 12-504-2240 VEHICLE R & M                38,000.00          0.00          0.00      37,399.23          0.00         600.77   98.42

 12-504-2241 EQUIPMENT R & M              24,213.11          0.00          0.00      21,881.67      2,331.44           0.00  100.00

 12-504-2320 AGREEMENTS/CONTRACTS         20,000.00          0.00          0.00      10,015.91          0.00       9,984.09   50.08

 12-504-2405 OFFICE SUPPLIES               2,286.89        810.19          0.00       1,408.54          0.00         878.35   61.59

 12-504-2407 MAINTENANCE SUPPLIES          3,500.00          0.00          0.00       1,536.61          0.00       1,963.39   43.90

 12-504-2410 EQUIPMENT PURCHASES         307,394.61      5,346.40          0.00     223,439.23     31,176.91      52,778.47   82.83

 12-504-2412 DEMO SUPPLIES                 1,500.00          0.00          0.00         298.00          0.00       1,202.00   19.87

 12-504-2420 UNIFORM ALLOWANCE            12,000.00          0.00          0.00       4,228.89        709.00       7,062.11   41.15

 12-504-2530 INSURANCE                    12,600.00          0.00          0.00       7,508.00          0.00       5,092.00   59.59

 12-504-2540 PRINT/PUBLISH/ADVERTISE       1,195.00          0.00          0.00         335.21          0.00         859.79   28.05

 12-504-2570 DUES/SUBSCRIPTIONS            2,250.00          0.00          0.00         250.00          0.00       2,000.00   11.11

 12-504-2575 TELEPHONE/PAGERS              4,500.00        215.69          0.00       3,280.16          0.00       1,219.84   72.89

 12-504-2580 UTILITIES                    22,000.00         85.71          0.00       8,669.47          0.00      13,330.53   39.41

 12-504-2585 FUEL                         29,019.00      2,090.76          0.00      19,796.52          0.00       9,222.48   68.22

 12-504-2598 MISCELLANEOUS                 2,500.00          0.00          0.00       1,233.21          0.00       1,266.79   49.33

   TOTAL OPERATING EXPENSES              499,458.61     11,589.29          0.00     355,252.49     34,217.35     109,988.77   77.98

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL FIRE DEPARTMENT                   499,458.61     11,589.29          0.00     355,252.49     34,217.35     109,988.77   77.98

TOTAL EXPENDITURES                       499,458.61     11,589.29          0.00     355,252.49     34,217.35     109,988.77   77.98

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00 (   11,589.29)         0.00      14,676.51 (   34,217.35)     19,540.84    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

083



 

 7-17-2026 11:03 AM                                          TOWN  OF  MESILLA                                         PAGE:     4

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

12 -FIRE PROTECTION FUND

FIRE DEPARTMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00 (   11,589.29)         0.00      14,676.51 (   34,217.35)     19,540.84    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

13 -RECREATION FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  MISCELLANEOUS REVENUES                     750.00         25.00          0.00         875.00          0.00 (       125.00) 116.67

  INTER-GOV/GRANTS                         7,500.00          0.00          0.00       7,500.00          0.00           0.00  100.00

TOTAL REVENUES                             8,250.00         25.00          0.00       8,375.00          0.00 (       125.00)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  RECREATION                               8,250.00      3,364.20          0.00       6,461.16          0.00       1,788.84   78.32

TOTAL EXPENDITURES                         8,250.00      3,364.20          0.00       6,461.16          0.00       1,788.84   78.32

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00 (    3,339.20)         0.00       1,913.84          0.00 (     1,913.84)   0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00 (    3,339.20)         0.00       1,913.84          0.00 (     1,913.84)   0.00

085



 

 7-17-2026 11:04 AM                                          TOWN  OF  MESILLA                                         PAGE:     2

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

13 -RECREATION FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - STATE                        ______________  ____________  ____________  _____________  ____________   ____________  ______

MISCELLANEOUS REVENUES

 13-46090 STUDENT REGS/DONATIONS             750.00         25.00          0.00         875.00          0.00 (       125.00) 116.67

   TOTAL MISCELLANEOUS REVENUES              750.00         25.00          0.00         875.00          0.00 (       125.00) 116.67

INTER-GOV/GRANTS

 13-47080 SUMMER REC GRANTS                7,500.00          0.00          0.00       7,500.00          0.00           0.00  100.00

   TOTAL INTER-GOV/GRANTS                  7,500.00          0.00          0.00       7,500.00          0.00           0.00  100.00

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                             8,250.00         25.00          0.00       8,375.00          0.00 (       125.00) 101.52

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

13 -RECREATION FUND

RECREATION

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 13-513-1001 SALARIES                      6,047.70      3,118.00          0.00       5,856.00          0.00         191.70   96.83

 13-513-1003 FICA/MEDICARE                   925.30        238.55          0.00         448.00          0.00         477.30   48.42

 13-513-1006 WORKER'S COMPENSATION            27.00          7.65          0.00           7.65          0.00          19.35   28.33

   TOTAL PERSONNEL EXPENSES                7,000.00      3,364.20          0.00       6,311.65          0.00         688.35   90.17

OPERATING EXPENSES

 13-513-2598 SUPPLIES                      1,250.00          0.00          0.00         149.51          0.00       1,100.49   11.96

   TOTAL OPERATING EXPENSES                1,250.00          0.00          0.00         149.51          0.00       1,100.49   11.96

___________________________________________________________________________________________________________________________________

 TOTAL RECREATION                          8,250.00      3,364.20          0.00       6,461.16          0.00       1,788.84   78.32

TOTAL EXPENDITURES                         8,250.00      3,364.20          0.00       6,461.16          0.00       1,788.84   78.32

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00 (    3,339.20)         0.00       1,913.84          0.00 (     1,913.84)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00 (    3,339.20)         0.00       1,913.84          0.00 (     1,913.84)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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 7-17-2026 11:04 AM                                          TOWN  OF  MESILLA                                         PAGE:     1

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

14 -EMS FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INTER-GOV/GRANTS                       223,878.00     41,262.16          0.00     172,226.48          0.00      51,651.52   76.93

TOTAL REVENUES                           223,878.00     41,262.16          0.00     172,226.48          0.00      51,651.52    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  EMS                                    223,878.00      6,284.20          0.00     172,526.96          0.00      51,351.04   77.06

TOTAL EXPENDITURES                       223,878.00      6,284.20          0.00     172,526.96          0.00      51,351.04   77.06

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00     34,977.96          0.00 (       300.48)         0.00         300.48    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00     34,977.96          0.00 (       300.48)         0.00         300.48    0.00
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

14 -EMS FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

INTER-GOV/GRANTS

 14-47035 STATE ALLOTMENT                 73,878.00          0.00          0.00      73,878.00          0.00           0.00  100.00

 14-47075 LOCAL-GRANTS FROM COUNTIES     150,000.00     41,262.16          0.00      98,348.48          0.00      51,651.52   65.57

   TOTAL INTER-GOV/GRANTS                223,878.00     41,262.16          0.00     172,226.48          0.00      51,651.52   76.93

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                           223,878.00     41,262.16          0.00     172,226.48          0.00      51,651.52   76.93

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

14 -EMS FUND

EMS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 14-514-1001 SALARIES                     65,588.56 (    7,523.13)         0.00      54,545.43          0.00      11,043.13   83.16

 14-514-1003 FICA/MEDICARE                 6,838.48        610.56          0.00       5,995.92          0.00         842.56   87.68

 14-514-1004 PERA/ICMA                    16,516.95      1,682.56          0.00      16,516.95          0.00           0.00  100.00

 14-514-1005 HEALTH & LIFE INSURANCE       6,977.70        775.30          0.00       6,977.70          0.00           0.00  100.00

 14-514-1006 WORKER'S COMPENSATION            15.30          5.10          0.00          15.30          0.00           0.00  100.00

 14-514-1008 OVERTIME ALLOTMENT           32,419.21      4,651.24          0.00      14,498.90          0.00      17,920.31   44.72

   TOTAL PERSONNEL EXPENSES              128,356.20        201.63          0.00      98,550.20          0.00      29,806.00   76.78

OPERATING EXPENSES

 14-514-2110 TRAVEL/CONF/TRAINING          7,104.81          0.00          0.00       7,104.81          0.00           0.00  100.00

 14-514-2241 EQUIPMENT R & M              24,781.06          0.00          0.00       3,597.31          0.00      21,183.75   14.52

 14-514-2320 AGREEMENTS/CONTRACTS         10,000.00          0.00          0.00      10,000.00          0.00           0.00  100.00

 14-514-2410 EQUIPMENT/SUPPLIES           53,635.93      6,443.86          0.00      53,635.93          0.00           0.00  100.00

 14-514-2545 LOCAL SYSTEM IMP GRANT            0.00 (      361.29)         0.00 (       361.29)         0.00         361.29    0.00

   TOTAL OPERATING EXPENSES               95,521.80      6,082.57          0.00      73,976.76          0.00      21,545.04   77.44

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL EMS                               223,878.00      6,284.20          0.00     172,526.96          0.00      51,351.04   77.06

TOTAL EXPENDITURES                       223,878.00      6,284.20          0.00     172,526.96          0.00      51,351.04   77.06

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00     34,977.96          0.00 (       300.48)         0.00         300.48    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00     34,977.96          0.00 (       300.48)         0.00         300.48    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

16 -CORRECTIONS FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  FINES & FORFEITS                         2,848.80          0.00          0.00       1,247.00          0.00       1,601.80   43.77

  MISCELLANEOUS REVENUES                   2,677.00        203.02          0.00       2,549.35          0.00         127.65   95.23

TOTAL REVENUES                             5,525.80        203.02          0.00       3,796.35          0.00       1,729.45    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  CORRECTIONS                             35,000.00 (   12,483.04)         0.00       1,160.00          0.00      33,840.00    3.31

TOTAL EXPENDITURES                        35,000.00 (   12,483.04)         0.00       1,160.00          0.00      33,840.00    3.31

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (    29,474.20)    12,686.06          0.00       2,636.35          0.00 (    32,110.55)   8.94-

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (    29,474.20)    12,686.06          0.00       2,636.35          0.00 (    32,110.55)   8.94-
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

16 -CORRECTIONS FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

FINES & FORFEITS

 16-45010 CORRECTION FEES                  2,554.10          0.00          0.00         860.00          0.00       1,694.10   33.67

 16-45042 JUDICIAL EDUCATION FEES            294.70          0.00          0.00         129.00          0.00         165.70   43.77

 16-45044 COURT AUTOMATION FEES                0.00          0.00          0.00         258.00          0.00 (       258.00)   0.00

   TOTAL FINES & FORFEITS                  2,848.80          0.00          0.00       1,247.00          0.00       1,601.80   43.77

MISCELLANEOUS REVENUES

 16-46030 INTEREST                         2,677.00        203.02          0.00       2,549.35          0.00         127.65   95.23

   TOTAL MISCELLANEOUS REVENUES            2,677.00        203.02          0.00       2,549.35          0.00         127.65   95.23

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                             5,525.80        203.02          0.00       3,796.35          0.00       1,729.45   68.70

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

16 -CORRECTIONS FUND

CORRECTIONS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES

 16-516-2510 PRISONER CARE                30,000.00 (   12,483.04)         0.00         998.00          0.00      29,002.00    3.33

 16-516-2515 AUTO/LAB/DWI/JUD ED           5,000.00          0.00          0.00         162.00          0.00       4,838.00    3.24

   TOTAL OPERATING EXPENSES               35,000.00 (   12,483.04)         0.00       1,160.00          0.00      33,840.00    3.31

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL CORRECTIONS                        35,000.00 (   12,483.04)         0.00       1,160.00          0.00      33,840.00    3.31

TOTAL EXPENDITURES                        35,000.00 (   12,483.04)         0.00       1,160.00          0.00      33,840.00    3.31

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (    29,474.20)    12,686.06          0.00       2,636.35          0.00 (    32,110.55)   8.94-

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (    29,474.20)    12,686.06          0.00       2,636.35          0.00 (    32,110.55)   8.94-

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                          AS OF: JUNE 30TH, 2026

17 -FF RECRUITMENT

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INTER-GOV/GRANTS                        56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

TOTAL REVENUES                            56,250.00          0.00          0.00      56,250.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  STONEGARDEN                             56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

TOTAL EXPENDITURES                        56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======

REVENUES & TRANSFERS IN OVER/
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

17 -FF RECRUITMENT

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

TAXES - STATE                        ______________  ____________  ____________  _____________  ____________   ____________  ______

INTER-GOV/GRANTS

 17-47060 FRRF (FIREFIGHTER RECRUITEME    56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

   TOTAL INTER-GOV/GRANTS                 56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                            56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

17 -FF RECRUITMENT

STONEGARDEN

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 17-517-1001 SALARIES                     37,074.40          0.00          0.00      37,074.40          0.00           0.00  100.00

 17-517-1003 FICA/MEDICARE                 3,448.92          0.00          0.00       3,448.92          0.00           0.00  100.00

 17-517-1004 PERA/ICMA                     8,264.88          0.00          0.00       8,264.88          0.00           0.00  100.00

 17-517-1005 HEALTH & LIFE INSURANCE       7,454.15          0.00          0.00       7,454.15          0.00           0.00  100.00

 17-517-1006 WORKER'S COMPENSATION             7.65          0.00          0.00           7.65          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES               56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL STONEGARDEN                        56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

TOTAL EXPENDITURES                        56,250.00          0.00          0.00      56,250.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

18 -LAW ENFORCEMENT FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INTER-GOV/GRANTS                        88,171.00          0.00          0.00      88,171.00          0.00           0.00  100.00

TOTAL REVENUES                            88,171.00          0.00          0.00      88,171.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  LAW ENFORCEMENT                         88,171.00      7,380.32          0.00      88,171.00          0.00           0.00  100.00

TOTAL EXPENDITURES                        88,171.00      7,380.32          0.00      88,171.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00 (    7,380.32)         0.00           0.00          0.00           0.00    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00 (    7,380.32)         0.00           0.00          0.00           0.00    0.00
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

18 -LAW ENFORCEMENT FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - STATE                        ______________  ____________  ____________  _____________  ____________   ____________  ______

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

INTER-GOV/GRANTS

 18-47045 STATE ALLOTMENT                 88,171.00          0.00          0.00      88,171.00          0.00           0.00  100.00

   TOTAL INTER-GOV/GRANTS                 88,171.00          0.00          0.00      88,171.00          0.00           0.00  100.00

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                            88,171.00          0.00          0.00      88,171.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

18 -LAW ENFORCEMENT FUND

LAW ENFORCEMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES

 18-518-2240 VEHICLE R&M                   4,777.49          0.00          0.00       4,777.49          0.00           0.00  100.00

 18-518-2410 EQUIPMENT PURCHASES          64,620.95      4,620.95          0.00      64,620.95          0.00           0.00  100.00

 18-518-2520 EMPLOYEE TRAINING            10,732.13          0.00          0.00      10,732.13          0.00           0.00  100.00

 18-518-2597 OTHER EXPENSES                8,040.43      2,759.37          0.00       8,040.43          0.00           0.00  100.00

   TOTAL OPERATING EXPENSES               88,171.00      7,380.32          0.00      88,171.00          0.00           0.00  100.00

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL LAW ENFORCEMENT                    88,171.00      7,380.32          0.00      88,171.00          0.00           0.00  100.00

TOTAL EXPENDITURES                        88,171.00      7,380.32          0.00      88,171.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00 (    7,380.32)         0.00           0.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00 (    7,380.32)         0.00           0.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)
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21 -TOWN HALL PROJECT

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  MISCELLANEOUS REVENUES                   4,594.20        348.42          0.00       4,375.15          0.00         219.05   95.23

  TRANSFER IN                            488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

TOTAL REVENUES                           492,594.20        348.42          0.00     553,685.15          0.00 (    61,090.95)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  TOWN HALL PROJECT                      549,310.00          0.00          0.00           0.00    558,389.03 (     9,079.03) 101.65

TOTAL EXPENDITURES                       549,310.00          0.00          0.00           0.00    558,389.03 (     9,079.03) 101.65

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (    56,715.80)       348.42          0.00     553,685.15 (  558,389.03)(    52,011.92)   8.29

  TRANSFERS IN                           488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

     NET TRANSFERS                       488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT     431,284.20        348.42          0.00   1,102,995.15 (  558,389.03)(   113,321.92) 126.28
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

21 -TOWN HALL PROJECT

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - LOCAL                        ______________  ____________  ____________  _____________  ____________   ____________  ______

MISCELLANEOUS REVENUES

 21-46030 INTEREST                         4,594.20        348.42          0.00       4,375.15          0.00         219.05   95.23

   TOTAL MISCELLANEOUS REVENUES            4,594.20        348.42          0.00       4,375.15          0.00         219.05   95.23

TRANSFER IN

 21-48888 TRANSFER IN                    488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

   TOTAL TRANSFER IN                     488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

TOTAL REVENUES                           492,594.20        348.42          0.00     553,685.15          0.00 (    61,090.95) 112.40

                                     ==============  ============  ============  =============  ============   ============  ======

101



 

 7-17-2026 11:04 AM                                          TOWN  OF  MESILLA                                         PAGE:     3

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

21 -TOWN HALL PROJECT

TOWN HALL PROJECT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES

 21-521-2205 BUILDING MAINTENANCE        549,310.00          0.00          0.00           0.00    558,389.03 (     9,079.03) 101.65

   TOTAL OPERATING EXPENSES              549,310.00          0.00          0.00           0.00    558,389.03 (     9,079.03) 101.65

___________________________________________________________________________________________________________________________________

 TOTAL TOWN HALL PROJECT                 549,310.00          0.00          0.00           0.00    558,389.03 (     9,079.03) 101.65

TOTAL EXPENDITURES                       549,310.00          0.00          0.00           0.00    558,389.03 (     9,079.03) 101.65

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (    56,715.80)       348.42          0.00     553,685.15 (  558,389.03)(    52,011.92)   8.29

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN

 21-48888 TRANSFER IN                    488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

  TOTAL TRANSFERS IN                     488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

NET TRANSFERS                            488,000.00          0.00          0.00     549,310.00          0.00 (    61,310.00) 112.56

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT     431,284.20        348.42          0.00   1,102,995.15 (  558,389.03)(   113,321.92) 126.28

                                     ==============  ============  ============  =============  ============   ============  ======
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23 -WATER SERVICES FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  CHARGES FOR SERVICES                   451,768.44     42,275.22          0.00     423,826.65          0.00      27,941.79   93.82

  MISCELLANEOUS REVENUES                   5,570.15 (      331.57)         0.00      12,080.72          0.00 (     6,510.57) 216.88

  INTER-GOV/GRANTS                         3,432.00          0.00          0.00       2,480.00          0.00         952.00   72.26

TOTAL REVENUES                           460,770.59     41,943.65          0.00     438,387.37          0.00      22,383.22    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  WATER OPERATIONS                       351,979.13     24,494.07          0.00     334,223.43      3,114.50      14,641.20   95.84

TOTAL EXPENDITURES                       351,979.13     24,494.07          0.00     334,223.43      3,114.50      14,641.20   95.84

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES             108,791.46     17,449.58          0.00     104,163.94 (    3,114.50)      7,742.02   92.88

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT     108,791.46     17,449.58          0.00     104,163.94 (    3,114.50)      7,742.02   92.88
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23 -WATER SERVICES FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CHARGES FOR SERVICES

 23-44080 WATER SERVICES                 439,806.29     41,293.73          0.00     414,092.02          0.00      25,714.27   94.15

 23-44081 WATER CONNECTIONS FEES           7,146.00        500.00          0.00       5,000.00          0.00       2,146.00   69.97

 23-44082 WATER SERVICES PENALTY           4,816.15        481.49          0.00       4,734.63          0.00          81.52   98.31

   TOTAL CHARGES FOR SERVICES            451,768.44     42,275.22          0.00     423,826.65          0.00      27,941.79   93.82

MISCELLANEOUS REVENUES

 23-46030 INTEREST                         3,132.19        274.08          0.00       2,769.87          0.00         362.32   88.43

 23-46090 MISCELLANEOUS INCOME             3,250.01 (       54.12)         0.00       5,962.18          0.00 (     2,712.17) 183.45

 23-46100 UNAPPLIED CREDITS          (       812.05)(      551.53)         0.00       3,348.67          0.00 (     4,160.72) 412.37-

   TOTAL MISCELLANEOUS REVENUES            5,570.15 (      331.57)         0.00      12,080.72          0.00 (     6,510.57) 216.88

INTER-GOV/GRANTS

 23-47030 EXCAVATION/BORING PERMIT         3,432.00          0.00          0.00       2,480.00          0.00         952.00   72.26

   TOTAL INTER-GOV/GRANTS                  3,432.00          0.00          0.00       2,480.00          0.00         952.00   72.26

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                           460,770.59     41,943.65          0.00     438,387.37          0.00      22,383.22   95.14

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

23 -WATER SERVICES FUND

WATER OPERATIONS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 23-510-1001 SALARIES                    155,971.04      8,932.80          0.00     150,943.40          0.00       5,027.64   96.78

 23-510-1003 FICA/MEDICARE                18,589.97        688.70          0.00      11,793.69          0.00       6,796.28   63.44

 23-510-1004 PERA/ICMA                    18,470.21      1,054.06          0.00      17,778.80          0.00         691.41   96.26

 23-510-1005 HEALTH & LIFE INSURANCE      21,053.14      1,137.37          0.00      21,053.14          0.00           0.00  100.00

 23-510-1006 WORKERS' COMPENSATION            38.25          7.65          0.00          38.25          0.00           0.00  100.00

 23-510-1008 OVERTIME ALLOTMENT            7,900.00        267.91          0.00       7,418.29          0.00         481.71   93.90

   TOTAL PERSONNEL EXPENSES              222,022.61     12,088.49          0.00     209,025.57          0.00      12,997.04   94.15

OPERATING EXPENSES

 23-510-2240 VEHICLE R & M                 5,388.65        578.02          0.00       5,388.65          0.00           0.00  100.00

 23-510-2241 EQUIPMENT R & M               5,694.81        156.39          0.00       5,694.81          0.00           0.00  100.00

 23-510-2253 WATER LINE R & M             10,572.45        895.60          0.00       8,908.28         20.01       1,644.16   84.45

 23-510-2320 AGREEMENTS/CONTRACTS         36,230.37      8,354.93          0.00      33,135.88      3,094.49           0.00  100.00

 23-510-2405 OFFICE SUPPLIES               1,121.13         22.88          0.00       1,121.13          0.00           0.00  100.00

 23-510-2410 EQUIPMENT/SUPPLIES            7,815.02      1,046.79          0.00       7,815.02          0.00           0.00  100.00

 23-510-2415 SAFETY EQUIPMENT              1,607.56          0.00          0.00       1,607.56          0.00           0.00  100.00

 23-510-2420 UNIFORM ALLOWANCE             2,501.25          0.00          0.00       2,501.25          0.00           0.00  100.00

 23-510-2430 CHEMICALS                     3,200.00          0.00          0.00       3,200.00          0.00           0.00  100.00

 23-510-2530 INSURANCE                     2,000.00          0.00          0.00       2,000.00          0.00           0.00  100.00

 23-510-2535 POSTAGE                       6,000.00          0.00          0.00       6,000.00          0.00           0.00  100.00

 23-510-2546 CONSERVATION FEES TO NM       4,315.17        463.41          0.00       4,315.17          0.00           0.00  100.00

 23-510-2560 EQUIPMENT RENTAL              1,203.31         70.00          0.00       1,203.31          0.00           0.00  100.00

 23-510-2570 DUES/SUBSCRIPTIONS            1,583.83         32.37          0.00       1,583.83          0.00           0.00  100.00

 23-510-2575 TELEPHONE                     8,248.52        785.19          0.00       8,248.52          0.00           0.00  100.00

 23-510-2580 UTILITIES                    26,393.12          0.00          0.00      26,393.12          0.00           0.00  100.00

 23-510-2581 METER REPLACEMENT PROGRAM     1,930.00          0.00          0.00       1,930.00          0.00           0.00  100.00

 23-510-2585 FUEL                          3,000.00          0.00          0.00       3,000.00          0.00           0.00  100.00

 23-510-2598 MISCELLANEOUS                 1,151.33          0.00          0.00       1,151.33          0.00           0.00  100.00

   TOTAL OPERATING EXPENSES              129,956.52     12,405.58          0.00     125,197.86      3,114.50       1,644.16   98.73

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL WATER OPERATIONS                  351,979.13     24,494.07          0.00     334,223.43      3,114.50      14,641.20   95.84

TOTAL EXPENDITURES                       351,979.13     24,494.07          0.00     334,223.43      3,114.50      14,641.20   95.84

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES             108,791.46     17,449.58          0.00     104,163.94 (    3,114.50)      7,742.02   92.88

                                     ==============  ============  ============  =============  ============   ============  ======
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23 -WATER SERVICES FUND

WATER OPERATIONS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT     108,791.46     17,449.58          0.00     104,163.94 (    3,114.50)      7,742.02   92.88

                                     ==============  ============  ============  =============  ============   ============  ======
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24 -WASTEWATER SERVICES FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  CHARGES FOR SERVICES                   298,893.80     23,605.57          0.00     255,457.47          0.00      43,436.33   85.47

  MISCELLANEOUS REVENUES                       0.00      2,726.00          0.00      13,630.00          0.00 (    13,630.00)   0.00

  TRANSFER IN                              8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

TOTAL REVENUES                           306,893.80     26,331.57          0.00     261,087.47          0.00      45,806.33    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  WASTEWATER OPERATIONS                  286,378.35     21,424.98          0.00     260,895.24          0.00      25,483.11   91.10

TOTAL EXPENDITURES                       286,378.35     21,424.98          0.00     260,895.24          0.00      25,483.11   91.10

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              20,515.45      4,906.59          0.00         192.23          0.00      20,323.22    0.94

  TRANSFERS IN                             8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

     NET TRANSFERS                         8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      28,515.45      4,906.59          0.00 (     7,807.77)         0.00      36,323.22   27.38-
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24 -WASTEWATER SERVICES FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CHARGES FOR SERVICES

 24-44080 WASTEWATER SERVICES            291,039.03     22,626.67          0.00     249,785.80          0.00      41,253.23   85.83

 24-44081 WASTEWATER CONNECTIONS FEES      4,635.00        750.00          0.00       3,000.00          0.00       1,635.00   64.72

 24-44082 SEWER SERVICES PENALTY           3,219.77        228.90          0.00       2,671.67          0.00         548.10   82.98

   TOTAL CHARGES FOR SERVICES            298,893.80     23,605.57          0.00     255,457.47          0.00      43,436.33   85.47

MISCELLANEOUS REVENUES

 24-46090 MISCELLANEOUS INCOME                 0.00      2,726.00          0.00      13,630.00          0.00 (    13,630.00)   0.00

   TOTAL MISCELLANEOUS REVENUES                0.00      2,726.00          0.00      13,630.00          0.00 (    13,630.00)   0.00

TRANSFER IN

 24-48888 TRANSFER IN                      8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

   TOTAL TRANSFER IN                       8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

TOTAL REVENUES                           306,893.80     26,331.57          0.00     261,087.47          0.00      45,806.33   85.07

                                     ==============  ============  ============  =============  ============   ============  ======
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24 -WASTEWATER SERVICES FUND

WASTEWATER OPERATIONS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 24-510-1001 SALARIES                     58,968.00      4,536.00          0.00      58,903.20          0.00          64.80   99.89

 24-510-1003 FICA/MEDICARE                 8,952.06        335.84          0.00       4,372.15          0.00       4,579.91   48.84

 24-510-1004 PERA/ICMA                     6,958.23        535.24          0.00       6,939.46          0.00          18.77   99.73

 24-510-1005 HEALTH & LIFE INSURANCE       8,989.86        748.86          0.00       8,989.86          0.00           0.00  100.00

 24-510-1006 WORKERS' COMPENSATION            10.20          2.55          0.00          10.20          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES               83,878.35      6,158.49          0.00      79,214.87          0.00       4,663.48   94.44

OPERATING EXPENSES

 24-510-2240 VEHICLE R & M                 4,823.59      1,880.57          0.00       3,560.50          0.00       1,263.09   73.81

 24-510-2242 EQUIPMENT R&M                17,098.53      4,664.53          0.00      16,816.11          0.00         282.42   98.35

 24-510-2251 PUMP R & M                   12,700.00          0.00          0.00      10,086.87          0.00       2,613.13   79.42

 24-510-2253 SEWER LINE R & M              6,550.74          0.00          0.00       2,808.40          0.00       3,742.34   42.87

 24-510-2322 SEWER LINE CLEANING          14,866.42        888.51          0.00      11,259.68          0.00       3,606.74   75.74

 24-510-2325 CLC FEES                    104,860.72      7,684.31          0.00     104,860.72          0.00           0.00  100.00

 24-510-2326 CLC CONNECTION FEES          16,800.00          0.00          0.00      13,630.00          0.00       3,170.00   81.13

 24-510-2415 SAFETY EQUIPMENT              1,500.00          0.00          0.00           0.00          0.00       1,500.00    0.00

 24-510-2420 UNIFORM ALLOWANCE             1,800.00          0.00          0.00       1,800.00          0.00           0.00  100.00

 24-510-2430 CHEMICALS                    12,000.00          0.00          0.00      11,173.02          0.00         826.98   93.11

 24-510-2540 PRINT/PUBLISH/ADVERTISE       1,500.00          0.00          0.00           0.00          0.00       1,500.00    0.00

 24-510-2575 TELEPHONE                     2,100.00          0.00          0.00           0.00          0.00       2,100.00    0.00

 24-510-2580 UTILITIES                     1,400.00        148.57          0.00       1,185.07          0.00         214.93   84.65

 24-510-2585 FUEL                          4,500.00          0.00          0.00       4,500.00          0.00           0.00  100.00

   TOTAL OPERATING EXPENSES              202,500.00     15,266.49          0.00     181,680.37          0.00      20,819.63   89.72

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL WASTEWATER OPERATIONS             286,378.35     21,424.98          0.00     260,895.24          0.00      25,483.11   91.10

TOTAL EXPENDITURES                       286,378.35     21,424.98          0.00     260,895.24          0.00      25,483.11   91.10

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              20,515.45      4,906.59          0.00         192.23          0.00      20,323.22    0.94

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN

 24-48888 TRANSFER IN                      8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

  TOTAL TRANSFERS IN                       8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-
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24 -WASTEWATER SERVICES FUND

WASTEWATER OPERATIONS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

NET TRANSFERS                              8,000.00          0.00          0.00 (     8,000.00)         0.00      16,000.00  100.00-

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      28,515.45      4,906.59          0.00 (     7,807.77)         0.00      36,323.22   27.38-

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

25 -DEBT SERVICE FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

REVENUES & TRANSFERS IN OVER/
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25 -DEBT SERVICE FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

TAXES - LOCAL                        ______________  ____________  ____________  _____________  ____________   ____________  ______

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======
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25 -DEBT SERVICE FUND

FIRE TRUCK LOAN - NMFA

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

                                     ==============  ============  ============  =============  ============   ============  ======

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

                                     ==============  ============  ============  =============  ============   ============  ======
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FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAXES - LOCAL                           25,050.00      3,613.19          0.00      36,003.72          0.00 (    10,953.72) 143.73

  TRANSFER IN                             12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

TOTAL REVENUES                            37,050.00      3,613.19          0.00      48,003.72          0.00 (    10,953.72)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  LODGER'S TAX                            37,000.00          0.00          0.00      13,958.78          0.00      23,041.22   37.73

TOTAL EXPENDITURES                        37,000.00          0.00          0.00      13,958.78          0.00      23,041.22   37.73

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                  50.00      3,613.19          0.00      34,044.94          0.00 (    33,994.94)  89.88

  TRANSFERS IN                            12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

     NET TRANSFERS                        12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      12,050.00      3,613.19          0.00      46,044.94          0.00 (    33,994.94) 382.12
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26 -LODGER'S TAX FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - LOCAL

 26-41056 LODGER'S TAXES                  25,050.00      3,613.19          0.00      36,003.72          0.00 (    10,953.72) 143.73

   TOTAL TAXES - LOCAL                    25,050.00      3,613.19          0.00      36,003.72          0.00 (    10,953.72) 143.73

TRANSFER IN

 26-48888 TRANSFER IN                     12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

   TOTAL TRANSFER IN                      12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

TOTAL REVENUES                            37,050.00      3,613.19          0.00      48,003.72          0.00 (    10,953.72) 129.56

                                     ==============  ============  ============  =============  ============   ============  ======
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26 -LODGER'S TAX FUND

LODGER'S TAX

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES

 26-526-2411 COMMUNITY PROGRAMS            2,000.00          0.00          0.00         647.64          0.00       1,352.36   32.38

 26-526-2525 TOURISM MATCHING              6,700.00          0.00          0.00           0.00          0.00       6,700.00    0.00

 26-526-2526 TOURISM PROMOTION            28,300.00          0.00          0.00      13,311.14          0.00      14,988.86   47.04

   TOTAL OPERATING EXPENSES               37,000.00          0.00          0.00      13,958.78          0.00      23,041.22   37.73

___________________________________________________________________________________________________________________________________

 TOTAL LODGER'S TAX                       37,000.00          0.00          0.00      13,958.78          0.00      23,041.22   37.73

TOTAL EXPENDITURES                        37,000.00          0.00          0.00      13,958.78          0.00      23,041.22   37.73

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                  50.00      3,613.19          0.00      34,044.94          0.00 (    33,994.94)  89.88

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN

 26-48888 TRANSFER IN                     12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

  TOTAL TRANSFERS IN                      12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

NET TRANSFERS                             12,000.00          0.00          0.00      12,000.00          0.00           0.00  100.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      12,050.00      3,613.19          0.00      46,044.94          0.00 (    33,994.94) 382.12

                                     ==============  ============  ============  =============  ============   ============  ======
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27 -ROAD FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAXES - STATE                            5,158.00        427.28          0.00       5,257.00          0.00 (        99.00) 101.92

TOTAL REVENUES                             5,158.00        427.28          0.00       5,257.00          0.00 (        99.00)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  ROAD FUND                                6,899.26      2,000.00          0.00       6,298.51          0.00         600.75   91.29

TOTAL EXPENDITURES                         6,899.26      2,000.00          0.00       6,298.51          0.00         600.75   91.29

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (     1,741.26)(    1,572.72)         0.00 (     1,041.51)         0.00 (       699.75)  59.81

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (     1,741.26)(    1,572.72)         0.00 (     1,041.51)         0.00 (       699.75)  59.81
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27 -ROAD FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - STATE

 27-42030 GASOLINE TAX/MUNI ROAD           5,004.00        417.00          0.00       5,004.00          0.00           0.00  100.00

 27-42040 GASOLINE TAX/COUNTY ROAD           154.00         10.28          0.00         253.00          0.00 (        99.00) 164.29

   TOTAL TAXES - STATE                     5,158.00        427.28          0.00       5,257.00          0.00 (        99.00) 101.92

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

INTER-GOV/GRANTS                     ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                             5,158.00        427.28          0.00       5,257.00          0.00 (        99.00) 101.92

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

27 -ROAD FUND

ROAD FUND

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES

 27-527-2231 STREET R&M                    3,030.00          0.00          0.00       3,007.01          0.00          22.99   99.24

 27-527-2232 STREET SIGNS                  3,869.26      2,000.00          0.00       3,291.50          0.00         577.76   85.07

   TOTAL OPERATING EXPENSES                6,899.26      2,000.00          0.00       6,298.51          0.00         600.75   91.29

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL ROAD FUND                           6,899.26      2,000.00          0.00       6,298.51          0.00         600.75   91.29

TOTAL EXPENDITURES                         6,899.26      2,000.00          0.00       6,298.51          0.00         600.75   91.29

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (     1,741.26)(    1,572.72)         0.00 (     1,041.51)         0.00 (       699.75)  59.81

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (     1,741.26)(    1,572.72)         0.00 (     1,041.51)         0.00 (       699.75)  59.81

                                     ==============  ============  ============  =============  ============   ============  ======
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28 -SOLID WASTE FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAXES - LOCAL                              254.00        133.35          0.00         219.93          0.00          34.07   86.59

  CHARGES FOR SERVICES                   304,605.44     27,858.19          0.00     326,397.91          0.00 (    21,792.47) 107.15

  MISCELLANEOUS REVENUES                   2,057.09        156.00          0.00       1,958.99          0.00          98.10   95.23

TOTAL REVENUES                           306,916.53     28,147.54          0.00     328,576.83          0.00 (    21,660.30)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  OPERATING EXPENSES                     346,174.28 (    3,628.48)         0.00     342,953.64          0.00       3,220.64   99.07

TOTAL EXPENDITURES                       346,174.28 (    3,628.48)         0.00     342,953.64          0.00       3,220.64   99.07

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (    39,257.75)    31,776.02          0.00 (    14,376.81)         0.00 (    24,880.94)  36.62

  TRANSFERS OUT                      (     8,000.00)         0.00          0.00 (     8,000.00)         0.00           0.00  100.00

     NET TRANSFERS                         8,000.00          0.00          0.00       8,000.00          0.00           0.00  100.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (    31,257.75)    31,776.02          0.00 (     6,376.81)         0.00 (    24,880.94)  20.40
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

28 -SOLID WASTE FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - LOCAL

 28-41020 ENVIRONMENTAL GRT                  254.00        133.35          0.00         219.93          0.00          34.07   86.59

   TOTAL TAXES - LOCAL                       254.00        133.35          0.00         219.93          0.00          34.07   86.59

CHARGES FOR SERVICES

 28-44080 SOLID WASTE SERVICES           301,327.24     27,498.33          0.00     322,647.90          0.00 (    21,320.66) 107.08

 28-44082 SOLID WASTE SERVICES PENALTY     3,278.20        359.86          0.00       3,750.01          0.00 (       471.81) 114.39

   TOTAL CHARGES FOR SERVICES            304,605.44     27,858.19          0.00     326,397.91          0.00 (    21,792.47) 107.15

MISCELLANEOUS REVENUES

 28-46030 INTEREST                         2,057.09        156.00          0.00       1,958.99          0.00          98.10   95.23

   TOTAL MISCELLANEOUS REVENUES            2,057.09        156.00          0.00       1,958.99          0.00          98.10   95.23

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                           306,916.53     28,147.54          0.00     328,576.83          0.00 (    21,660.30) 107.06

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)
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28 -SOLID WASTE FUND

OPERATING EXPENSES

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 28-510-1001 SALARIES                     87,546.18      7,904.92          0.00      87,546.18          0.00           0.00  100.00

 28-510-1003 FICA/MEDICARE                 6,590.51        608.50          0.00       6,590.51          0.00           0.00  100.00

 28-510-1004 PERA/ICMA                    10,301.44        916.38          0.00      10,301.44          0.00           0.00  100.00

 28-510-1005 HEALTH & LIFE INSURANCE      22,958.22      1,306.52          0.00      22,958.22          0.00           0.00  100.00

 28-510-1006 WORKERS' COMPENSATION            28.05          7.65          0.00          28.05          0.00           0.00  100.00

 28-510-1008 OVERTIME ALLOTMENT            4,328.49        394.61          0.00       4,328.49          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES              131,752.89     11,138.58          0.00     131,752.89          0.00           0.00  100.00

OPERATING EXPENSES

 28-510-2110 TRAVEL/CONF/TRAINING            500.00          0.00          0.00           0.00          0.00         500.00    0.00

 28-510-2240 VEHCILE R&M                     500.00          0.00          0.00           0.00          0.00         500.00    0.00

 28-510-2241 EQUIPMENT R&M                 1,221.39          0.00          0.00       1,069.55          0.00         151.84   87.57

 28-510-2320 AGREEMENTS/CONTRACTS        196,000.00 (   18,891.30)         0.00     196,000.00          0.00           0.00  100.00

 28-510-2324 CLC LANDFILL                  1,000.00          0.00          0.00          43.35          0.00         956.65    4.34

 28-510-2405 MAINTENANCE SUPPLIES          1,650.19          0.00          0.00       1,347.45          0.00         302.74   81.65

 28-510-2415 SAFETY EQUIPMENT              1,000.00        615.00          0.00         615.00          0.00         385.00   61.50

 28-510-2420 UNIFORM ALLOWANCE             2,115.85        512.87          0.00       1,821.43          0.00         294.42   86.09

 28-510-2425 CLEANING SUPPLIES             3,084.15      1,738.77          0.00       3,084.15          0.00           0.00  100.00

 28-510-2430 CHEMICALS                     1,000.00        257.62          0.00         870.01          0.00         129.99   87.00

 28-510-2535 POSTAGE                       1,349.81        999.98          0.00       1,349.81          0.00           0.00  100.00

 28-510-2585 FUEL                          5,000.00          0.00          0.00       5,000.00          0.00           0.00  100.00

   TOTAL OPERATING EXPENSES              214,421.39 (   14,767.06)         0.00     211,200.75          0.00       3,220.64   98.50

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

 TOTAL OPERATING EXPENSES                346,174.28 (    3,628.48)         0.00     342,953.64          0.00       3,220.64   99.07

TOTAL EXPENDITURES                       346,174.28 (    3,628.48)         0.00     342,953.64          0.00       3,220.64   99.07

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (    39,257.75)    31,776.02          0.00 (    14,376.81)         0.00 (    24,880.94)  36.62

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______
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28 -SOLID WASTE FUND

OPERATING EXPENSES

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

TRANSFERS OUT

 28-510-4444 TRANSFER OUT            (     8,000.00)         0.00          0.00 (     8,000.00)         0.00           0.00  100.00

  TOTAL TRANSFERS OUT                (     8,000.00)         0.00          0.00 (     8,000.00)         0.00           0.00  100.00

NET TRANSFERS                              8,000.00          0.00          0.00       8,000.00          0.00           0.00  100.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (    31,257.75)    31,776.02          0.00 (     6,376.81)         0.00 (    24,880.94)  20.40

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)
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29 -SCHOOL RESOURCE OFFICER

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INTER-GOV/GRANTS                       170,000.00     19,469.24          0.00     170,000.00          0.00           0.00  100.00

TOTAL REVENUES                           170,000.00     19,469.24          0.00     170,000.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  SCHOOL RESOURCE OFFICER                170,000.00      2,964.79          0.00     170,000.00          0.00           0.00  100.00

TOTAL EXPENDITURES                       170,000.00      2,964.79          0.00     170,000.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00     16,504.45          0.00           0.00          0.00           0.00    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00     16,504.45          0.00           0.00          0.00           0.00    0.00
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29 -SCHOOL RESOURCE OFFICER

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

INTER-GOV/GRANTS

 29-47080 SRO REIMBURSEMENTS             170,000.00     19,469.24          0.00     170,000.00          0.00           0.00  100.00

   TOTAL INTER-GOV/GRANTS                170,000.00     19,469.24          0.00     170,000.00          0.00           0.00  100.00

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                           170,000.00     19,469.24          0.00     170,000.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

29 -SCHOOL RESOURCE OFFICER

SCHOOL RESOURCE OFFICER

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

PERSONNEL EXPENSES

 29-529-1001 SRO SALARIES                104,991.00      4,233.60          0.00     104,991.00          0.00           0.00  100.00

 29-529-1003 FICA/MEDICARE                 5,851.92 (    2,164.21)         0.00       5,851.92          0.00           0.00  100.00

 29-529-1004 P.E.R.A.                     22,184.90        895.40          0.00      22,184.90          0.00           0.00  100.00

 29-529-1005 HEALTH & LIFE INSURANCE      36,956.88          0.00          0.00      36,956.88          0.00           0.00  100.00

 29-529-1006 WORKER'S COMPENSATION            15.30          0.00          0.00          15.30          0.00           0.00  100.00

   TOTAL PERSONNEL EXPENSES              170,000.00      2,964.79          0.00     170,000.00          0.00           0.00  100.00

___________________________________________________________________________________________________________________________________

 TOTAL SCHOOL RESOURCE OFFICER           170,000.00      2,964.79          0.00     170,000.00          0.00           0.00  100.00

TOTAL EXPENDITURES                       170,000.00      2,964.79          0.00     170,000.00          0.00           0.00  100.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00     16,504.45          0.00           0.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00     16,504.45          0.00           0.00          0.00           0.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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30 -EVENTS FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  CHARGES FOR SERVICES                    22,974.00          0.00          0.00      19,993.50          0.00       2,980.50   87.03

TOTAL REVENUES                            22,974.00          0.00          0.00      19,993.50          0.00       2,980.50    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  EVENTS FUND                             22,974.00 (    1,845.06)         0.00      21,786.65          0.00       1,187.35   94.83

TOTAL EXPENDITURES                        22,974.00 (    1,845.06)         0.00      21,786.65          0.00       1,187.35   94.83

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00      1,845.06          0.00 (     1,793.15)         0.00       1,793.15    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00      1,845.06          0.00 (     1,793.15)         0.00       1,793.15    0.00
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30 -EVENTS FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CHARGES FOR SERVICES

 30-44070 RENTALS                         22,974.00          0.00          0.00      19,993.50          0.00       2,980.50   87.03

   TOTAL CHARGES FOR SERVICES             22,974.00          0.00          0.00      19,993.50          0.00       2,980.50   87.03

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                            22,974.00          0.00          0.00      19,993.50          0.00       2,980.50   87.03

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

30 -EVENTS FUND

EVENTS FUND

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

CAPITAL OUTLAY

 30-530-3062 VENDOR AGREE/CONTRACTS       13,317.23 (    1,171.39)         0.00      12,145.84          0.00       1,171.39   91.20

 30-530-3082 MISCELLANEOUS                 9,656.77 (      673.67)         0.00       9,640.81          0.00          15.96   99.83

   TOTAL CAPITAL OUTLAY                   22,974.00 (    1,845.06)         0.00      21,786.65          0.00       1,187.35   94.83

___________________________________________________________________________________________________________________________________

 TOTAL EVENTS FUND                        22,974.00 (    1,845.06)         0.00      21,786.65          0.00       1,187.35   94.83

TOTAL EXPENDITURES                        22,974.00 (    1,845.06)         0.00      21,786.65          0.00       1,187.35   94.83

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00      1,845.06          0.00 (     1,793.15)         0.00       1,793.15    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00      1,845.06          0.00 (     1,793.15)         0.00       1,793.15    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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32 -PARKING FUND

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  MISCELLANEOUS REVENUES                   6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

TOTAL REVENUES                             6,114.00          0.00          0.00       4,100.00          0.00       2,014.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES               6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT       6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06
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32 -PARKING FUND

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

MISCELLANEOUS REVENUES

 32-46020 PARKING FEE DEPOSITS             6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

   TOTAL MISCELLANEOUS REVENUES            6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                             6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

                                     ==============  ============  ============  =============  ============   ============  ======

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES               6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT       6,114.00          0.00          0.00       4,100.00          0.00       2,014.00   67.06

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)
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33 -MUNICIPAL COURT BONDS

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  MISCELLANEOUS REVENUES                       0.00          0.00          0.00       5,270.00          0.00 (     5,270.00)   0.00

TOTAL REVENUES                                 0.00          0.00          0.00       5,270.00          0.00 (     5,270.00)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  COURT BONDS                              1,189.00          0.00          0.00           0.00          0.00       1,189.00    0.00

TOTAL EXPENDITURES                         1,189.00          0.00          0.00           0.00          0.00       1,189.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (     1,189.00)         0.00          0.00       5,270.00          0.00 (     6,459.00) 443.23-

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (     1,189.00)         0.00          0.00       5,270.00          0.00 (     6,459.00) 443.23-
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33 -MUNICIPAL COURT BONDS

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

MISCELLANEOUS REVENUES

 33-46020 BOND DEPOSITS                        0.00          0.00          0.00 (     1,000.00)         0.00       1,000.00    0.00

 33-46090 MISCELLANEOUS INCOME                 0.00          0.00          0.00       6,270.00          0.00 (     6,270.00)   0.00

   TOTAL MISCELLANEOUS REVENUES                0.00          0.00          0.00       5,270.00          0.00 (     5,270.00)   0.00

TOTAL REVENUES                                 0.00          0.00          0.00       5,270.00          0.00 (     5,270.00)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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COURT BONDS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

 33-533-3301 COURT REFUNDS/PAYMENTS        1,189.00          0.00          0.00           0.00          0.00       1,189.00    0.00

   TOTAL CAPITAL OUTLAY                    1,189.00          0.00          0.00           0.00          0.00       1,189.00    0.00

___________________________________________________________________________________________________________________________________

 TOTAL COURT BONDS                         1,189.00          0.00          0.00           0.00          0.00       1,189.00    0.00

TOTAL EXPENDITURES                         1,189.00          0.00          0.00           0.00          0.00       1,189.00    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES         (     1,189.00)         0.00          0.00       5,270.00          0.00 (     6,459.00) 443.23-

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT (     1,189.00)         0.00          0.00       5,270.00          0.00 (     6,459.00) 443.23-

                                     ==============  ============  ============  =============  ============   ============  ======
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FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  INTER-GOV/GRANTS                     4,267,175.57    282,527.74          0.00   1,847,283.58          0.00   2,419,891.99   43.29

TOTAL REVENUES                         4,267,175.57    282,527.74          0.00   1,847,283.58          0.00   2,419,891.99    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

 

  CAPITAL IMPROVEMENTS                 4,267,175.57    250,929.61          0.00   2,260,911.67    393,899.54   1,612,364.36   62.21

TOTAL EXPENDITURES                     4,267,175.57    250,929.61          0.00   2,260,911.67    393,899.54   1,612,364.36   62.21

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00     31,598.13          0.00 (   413,628.09)(  393,899.54)    807,527.63    0.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00     31,598.13          0.00 (   413,628.09)(  393,899.54)    807,527.63    0.00
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REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

FINES & FORFEITS                     ______________  ____________  ____________  _____________  ____________   ____________  ______

MISCELLANEOUS REVENUES               ______________  ____________  ____________  _____________  ____________   ____________  ______

INTER-GOV/GRANTS

 35-47071 PICACHO - LP10014              239,780.62          0.00          0.00      18,754.92          0.00     221,025.70    7.82

 35-47076 PICACHO F3005                  148,301.06          0.00          0.00     148,319.36          0.00 (        18.30) 100.01

 35-47078 CALLE DE SANTIAGO LP100        383,131.10          0.00          0.00           0.00          0.00     383,131.10    0.00

 35-47089 SANTIAGO LGRF HW2L100562        31,796.00          0.00          0.00           0.00          0.00      31,796.00    0.00

 35-47090 PSB RENOVATION GRANT 22-G284    61,953.49     11,410.81          0.00      20,714.33          0.00      41,239.16   33.44

 35-47094 HW2LP10057 CALLE DEL NORTE P   163,262.00          0.00          0.00     163,262.00          0.00           0.00  100.00

 35-47097 C1233326 CALLE DE OESTE        168,874.36      9,428.81          0.00     157,361.01          0.00      11,513.35   93.18

 35-47099 DESTINATION FORWARD            146,635.00          0.00          0.00           0.00          0.00     146,635.00    0.00

 35-47101 MD VEHICLE 24-I2939             75,000.00          0.00          0.00      74,927.86          0.00          72.14   99.90

 35-47102 24-I2941 SIGNAGE/CONSTRUCTIO    87,180.00     26,798.65          0.00      57,656.78          0.00      29,523.22   66.14

 35-47105 GRANT COMP PLAN #PG-6470        25,836.76          0.00          0.00      50,000.00          0.00 (    24,163.24) 193.52

 35-47106 MESILLA WATERLINES IMPROVEME   100,000.00          0.00          0.00           0.00          0.00     100,000.00    0.00

 35-47107 CLEAN & BEAUTIFUL GRANT         19,949.55          0.00          0.00      39,089.85          0.00 (    19,140.30) 195.94

 35-47108 24-I2377 WTR TANK & WRT WELL   120,000.00     33,400.27          0.00     109,080.95          0.00      10,919.05   90.90

 35-47110 25-J2969 MARSHAL'S VEHICLES     75,000.00          0.00          0.00      75,000.00          0.00           0.00  100.00

 35-47111 25-J2970 CONMEMORATIVE PK IM   125,000.00          0.00          0.00           0.00          0.00     125,000.00    0.00

 35-47112 25-J2971 PLAYGROUND EQUIP       75,000.00          0.00          0.00           0.00          0.00      75,000.00    0.00

 35-47113 25-J2972 PSB ADDITION          150,000.00     26,863.72          0.00      26,863.72          0.00     123,136.28   17.91

 35-47114 C0245015-EV INFRASTRUCTURE     789,729.00          0.00          0.00     692,757.84          0.00      96,971.16   87.72

 35-47115 HW2C1253268 ROAD IMPROVEMENT   200,000.00          0.00          0.00           0.00          0.00     200,000.00    0.00

 35-47116 HW2C1253266 MESILLA SIGNAGE     25,000.00          0.00          0.00           0.00          0.00      25,000.00    0.00

 35-47117 LP10079 PAISANO IMPROVEMENTS   670,772.63          0.00          0.00           0.00          0.00     670,772.63    0.00

 35-47118 A25-J2027 COMM CTR SECURITY    177,000.00     12,038.57          0.00      43,818.05          0.00     133,181.95   24.76

 35-47119 ALTSD CC A23H2068-26             7,090.00          0.00          0.00       7,090.00          0.00           0.00  100.00

 35-47120 COLN CIF-6982 WTRWREHAB/EQ     105,884.00     67,586.91          0.00      67,586.91          0.00      38,297.09   63.83

 35-47121 QUE LINDA BEAUTIFICATION        95,000.00     95,000.00          0.00      95,000.00          0.00           0.00  100.00

   TOTAL INTER-GOV/GRANTS              4,267,175.57    282,527.74          0.00   1,847,283.58          0.00   2,419,891.99   43.29

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                         4,267,175.57    282,527.74          0.00   1,847,283.58          0.00   2,419,891.99   43.29

                                     ==============  ============  ============  =============  ============   ============  ======
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___________________________________________________________________________________________________________________________________

 

CAPITAL OUTLAY

 35-535-3571 PICACHO - LP10014           239,780.62          0.00          0.00      10,681.95          0.00     229,098.67    4.45

 35-535-3576 PICACHO F3005 CAPITAL OUT   148,301.06          0.00          0.00     148,319.36          0.00 (        18.30) 100.01

 35-535-3578 CALLE DE SANTIAGO - LP100   383,131.10          0.00          0.00     155,002.54     10,921.98     217,206.58   43.31

 35-535-3587 FIRE HYDRANTS - G2334             0.00          0.00          0.00         587.00          0.00 (       587.00)   0.00

 35-535-3589 SANTIAGO LGRF HW2L100562     31,796.00          0.00          0.00      31,796.00          0.00           0.00  100.00

 35-535-3590 PSB RENOVATION 22-G2846      61,953.49     53,694.76          0.00      72,273.74     13,915.83 (    24,236.08) 139.12

 35-535-3594 HW2LP10057 CALLE DEL NORT   163,262.00          0.00          0.00     134,028.64     29,235.50 (         2.14) 100.00

 35-535-3597 C1233326 CALLE DE OESTE     168,874.36          0.00          0.00     157,361.01          0.00      11,513.35   93.18

 35-535-3599 DESTINATION FORWARD         146,635.00          0.00          0.00     126,764.35          0.00      19,870.65   86.45

 35-535-3601 MD VEHICLES 24-I2939         75,000.00          0.00          0.00      74,927.86          0.00          72.14   99.90

 35-535-3602 24-I2941 SIGNAGE             87,180.00          0.00          0.00      60,888.10          0.00      26,291.90   69.84

 35-535-3605 GRANT COMP PLAN #PG-6470     25,836.76          0.00          0.00      19,462.55          0.00       6,374.21   75.33

 35-535-3606 MESILLA WATER LINE IMPROV   100,000.00     23,677.50          0.00      23,677.50          0.00      76,322.50   23.68

 35-535-3607 CLEAN & BEAUTIFUL GRANT      19,949.55      4,021.50          0.00      39,069.54          0.00 (    19,119.99) 195.84

 35-535-3608 24-I2377 WTR TANK & WTR W   120,000.00          0.00          0.00     109,080.95     10,919.05           0.00  100.00

 35-535-3610 25-J2969 MARSHAL'S VEHICL    75,000.00          0.00          0.00      75,000.00          0.00           0.00  100.00

 35-535-3611 25-J2970 CONMEMORATIVO PK   125,000.00          0.00          0.00      14,338.21     36,889.47      73,772.32   40.98

 35-535-3612 25-J2971 PLAYGROUND EQUIP    75,000.00          0.00          0.00           0.00          0.00      75,000.00    0.00

 35-535-3613 25-J2972 PSB ADDITION       150,000.00     24,732.52          0.00      51,596.24     96,903.76       1,500.00   99.00

 35-535-3614 C0245015-EV INFRASTRUCTUR   789,729.00          0.00          0.00     692,757.84     96,971.16           0.00  100.00

 35-535-3615 HW2C1253268 ROAD IMPROVEM   200,000.00          0.00          0.00           0.00          0.00     200,000.00    0.00

 35-535-3616 HW2C1253266 MESILLA SIGNA    25,000.00          0.00          0.00           0.00          0.00      25,000.00    0.00

 35-535-3617 LP10079 PAISANO IMPROVEME   670,772.63          0.00          0.00           0.00     71,467.08     599,305.55   10.65

 35-535-3618 A25-J2027 COMM CTR SECURI   177,000.00    133,181.95          0.00     177,000.00          0.00           0.00  100.00

 35-535-3619 ALTSD CC A23H2068-26          7,090.00          0.00          0.00       7,090.00          0.00           0.00  100.00

 35-535-3620 COLN CIF-6982 WTRWREHAB/E   105,884.00     11,621.38          0.00      79,208.29     26,675.71           0.00  100.00

 35-535-3621 QUE LINDA BEAUTIFICATION     95,000.00          0.00          0.00           0.00          0.00      95,000.00    0.00

   TOTAL CAPITAL OUTLAY                4,267,175.57    250,929.61          0.00   2,260,911.67    393,899.54   1,612,364.36   62.21

___________________________________________________________________________________________________________________________________

 TOTAL CAPITAL IMPROVEMENTS            4,267,175.57    250,929.61          0.00   2,260,911.67    393,899.54   1,612,364.36   62.21

TOTAL EXPENDITURES                     4,267,175.57    250,929.61          0.00   2,260,911.67    393,899.54   1,612,364.36   62.21

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES                   0.00     31,598.13          0.00 (   413,628.09)(  393,899.54)    807,527.63    0.00

                                     ==============  ============  ============  =============  ============   ============  ======
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CAPITAL IMPROVEMENTS

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT           0.00     31,598.13          0.00 (   413,628.09)(  393,899.54)    807,527.63    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

138



 

 7-17-2026 11:04 AM                                          TOWN  OF  MESILLA                                         PAGE:     1

                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026
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FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  CHARGES FOR SERVICES                     1,454.00          7.08          0.00         835.81          0.00         618.19   57.48

  MISCELLANEOUS REVENUES                   9,987.00      1,032.86          0.00       9,644.94          0.00         342.06   96.57

TOTAL REVENUES                            11,441.00      1,039.94          0.00      10,480.75          0.00         960.25    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              11,441.00      1,039.94          0.00      10,480.75          0.00         960.25   91.61

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      11,441.00      1,039.94          0.00      10,480.75          0.00         960.25   91.61
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REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CHARGES FOR SERVICES

 36-44082 WTR RTS ACQ PENALTY              1,454.00          7.08          0.00         835.81          0.00         618.19   57.48

   TOTAL CHARGES FOR SERVICES              1,454.00          7.08          0.00         835.81          0.00         618.19   57.48

MISCELLANEOUS REVENUES

 36-46070 ACQUISITION FEES                 9,987.00      1,032.86          0.00       9,644.94          0.00         342.06   96.57

   TOTAL MISCELLANEOUS REVENUES            9,987.00      1,032.86          0.00       9,644.94          0.00         342.06   96.57

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                            11,441.00      1,039.94          0.00      10,480.75          0.00         960.25   91.61

                                     ==============  ============  ============  =============  ============   ============  ======
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DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              11,441.00      1,039.94          0.00      10,480.75          0.00         960.25   91.61

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      11,441.00      1,039.94          0.00      10,480.75          0.00         960.25   91.61

                                     ==============  ============  ============  =============  ============   ============  ======
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37 -WATER RIGHTS MANAGEMENT

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  CHARGES FOR SERVICES                        64.00          5.99          0.00          59.61          0.00           4.39   93.14

  MISCELLANEOUS REVENUES                   5,641.00        541.50          0.00       5,164.25          0.00         476.75   91.55

TOTAL REVENUES                             5,705.00        547.49          0.00       5,223.86          0.00         481.14    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES               5,705.00        547.49          0.00       5,223.86          0.00         481.14   91.57

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT       5,705.00        547.49          0.00       5,223.86          0.00         481.14   91.57
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37 -WATER RIGHTS MANAGEMENT

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CHARGES FOR SERVICES

 37-44082 WTR RIGHTS PENALTY                  64.00          5.99          0.00          59.61          0.00           4.39   93.14

   TOTAL CHARGES FOR SERVICES                 64.00          5.99          0.00          59.61          0.00           4.39   93.14

MISCELLANEOUS REVENUES

 37-46075 MANAGEMENT FEES                  5,641.00        541.50          0.00       5,164.25          0.00         476.75   91.55

   TOTAL MISCELLANEOUS REVENUES            5,641.00        541.50          0.00       5,164.25          0.00         476.75   91.55

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                             5,705.00        547.49          0.00       5,223.86          0.00         481.14   91.57

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                          AS OF: JUNE 30TH, 2026

37 -WATER RIGHTS MANAGEMENT

WATER RIGHTS MANAGEMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES               5,705.00        547.49          0.00       5,223.86          0.00         481.14   91.57

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT       5,705.00        547.49          0.00       5,223.86          0.00         481.14   91.57

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                   REVENUE & EXPENSE REPORT (UNAUDITED)

                                                          AS OF: JUNE 30TH, 2026

38 -WATER RIGHTS DEVELOPMENT

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  MISCELLANEOUS REVENUES                  12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

TOTAL REVENUES                            12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00)   0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00
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38 -WATER RIGHTS DEVELOPMENT

 

REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

CHARGES FOR SERVICES                 ______________  ____________  ____________  _____________  ____________   ____________  ______

MISCELLANEOUS REVENUES

 38-46080 DEVELOPMENT FEES (1 TIME ONL    12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

   TOTAL MISCELLANEOUS REVENUES           12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                            12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

                                     ==============  ============  ============  =============  ============   ============  ======
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                                                          AS OF: JUNE 30TH, 2026

38 -WATER RIGHTS DEVELOPMENT

WATER RIGHTS DEVELOPMENT

DEPARTMENTAL EXPENDITURES

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

OPERATING EXPENSES                   ______________  ____________  ____________  _____________  ____________   ____________  ______

CAPITAL OUTLAY                       ______________  ____________  ____________  _____________  ____________   ____________  ______

___________________________________________________________________________________________________________________________________

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      12,000.00      1,200.00          0.00      13,200.00          0.00 (     1,200.00) 110.00

                                     ==============  ============  ============  =============  ============   ============  ======
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49 -CANNABIS

FINANCIAL SUMMARY

 

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAXES - STATE                           17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

TOTAL REVENUES                            17,000.00          0.00          0.00      10,248.36          0.00       6,751.64    0.00

                                     ==============  ============  ============  =============  ============   ============  ======

EXPENDITURE SUMMARY

                                     ______________  ____________  ____________  _____________  ____________   ____________  ______

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28
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                                                          AS OF: JUNE 30TH, 2026
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REVENUE

                                            CURRENT       CURRENT    PRIOR YEAR          Y-T-D         Y-T-D         BUDGET    % OF

FUND  ACCOUNT #   ACCOUNT NAME               BUDGET        PERIOD    PO ADJUST.         ACTUAL   ENCUMBRANCE        BALANCE  BUDGET

___________________________________________________________________________________________________________________________________

 

TAXES - STATE

 49-42090 CANNABIS GRT                    17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

   TOTAL TAXES - STATE                    17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

TRANSFER IN                          ______________  ____________  ____________  _____________  ____________   ____________  ______

TOTAL REVENUES                            17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

                                     ==============  ============  ============  =============  ============   ============  ======

                                     ==============  ============  ============  =============  ============   ============  ======

EXCESS REVENUES/EXPENDITURES              17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

                                     ==============  ============  ============  =============  ============   ============  ======

TRANSFERS IN                         ______________  ____________  ____________  _____________  ____________   ____________  ______

TRANSFERS OUT                        ______________  ____________  ____________  _____________  ____________   ____________  ______

REVENUES & TRANSFERS IN OVER/

(UNDER) EXPENDITURES & TRANSFERS OUT      17,000.00          0.00          0.00      10,248.36          0.00       6,751.64   60.28

                                     ==============  ============  ============  =============  ============   ============  ======
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PZHAC: 7/20/2026 

BOARD ACTION FORM 

AGENDA DATE 

BOT: 7/27/2026 

ITEM: PZHAC CASE #062153 - 2138 A venida de Mesilla, submitted by Thai Delight. 
Requesting approval to replace storefront signage. ZONE: Historical Commercial (HC). 

BACKGROUND AND ANALYSIS: 

Mrs. Debra Ybamo, manager of Thai Delight restaurant was contacted by Mesilla code 
enforcement officer regarding the restaurants faded front sign. She was advised by Officer 
Ramirez that it needs to be replaced. 
Mrs. Ybarno stopped by town hall, community development departments and applied for a 
permit. The sign will be replaced with a very similar sign. It will be made out of wood and 
hand painted by one of her employees. The sign will also be the same size, 15 square feet 
(3x5). 

IMPACT: 

• The PZHAC has jurisdiction to recommend approval of the applicant's request for
approval of this request to the BOT.

• If denied, the applicant has the right to appeal PZHAC decision to the BOT. Request to
appeal must be in writing.

ALTERNATIVES: 

The Planning, Zoning and Historical Appropriateness Commission (PZHAC) may: 
1. Recommend approval of this case with findings stated above.
2. Recommend approval of this case with findings stated above and conditions.
3. Deny the application.

DEPARTMENT COMMENTS: 

• Mrs. Ybarno was very cooperative.

SUPPORTING INFORMATION: 

• Picture of sign w/dimensions

DETERMINATION NOTES: 

-approved 4-0.
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RESOLUTION NO. 2026-40 

 
 
A RESOLUTION APPROVING THE 2025-2026 FISCAL YEAR END FINANCIAL 
REPORT FOR THE TOWN OF MESILLA 
 
 

WHEREAS, the Board of Trustees of the Town of Mesilla, New Mexico, has reviewed 
the FY 2025-2026 year-end Financial Report; and 

 
WHEREAS, said year-end report was based on the unaudited (reconciled) balances and 

established the beginning cash balances as of July 1, 2025; and 
 
NOW, THEREFORE BE IT RESOLVED THE BOARD OF TRUSTEES OF THE TOWN 
OF MESILLA, NEW MEXICO: 
 
1. The accompanying FY 2025-2026 year-end report will be approved for the Town of 

Mesilla and respectfully request approval by the Local Government Division of the New 
Mexico State Department of Finance and Administration. 

 
PASSED, APPROVED AND ADOPTED by the Board of Trustees at its regular meeting of 
July 27, 2026.  
 
 
 

__________________________ 
Russell Hernandez 
Mayor 
 

ATTEST: 
 
 
_____________________________ 
Gloria S Maya 
Town Clerk-Treasurer 
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             RESOLUTION 2026-41  
 
 

A RESOLUTION BY THE BOARD OF TRUSTEES FOR BUDGET 
ADJUSTMENTS 

 
WHEREAS, since the development of the Town of Mesilla budget for fiscal year 

2025-2026, the Town will require revenue and expense increases; and 
 

WHEREAS, budget adjustments are necessary to account for increased revenue in 
various departments; and 

 
WHEREAS, attachment "A" provides a list of funds/departments affected by these 

budget adjustments; and 
 

WHEREAS, the summary of adjustments referenced herein are true and correct to 
the best of our knowledge. 

 
NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of Mesilla, 
that the budgetary adjustments are subject to the approval of the State of New Mexico 
Department of Finance and Administration (DFA) and that a copy of this resolution be forwarded 
to DFA for approval. 

 
 

PASSED, ADOPTED, AND APPROVED THE 27th DAY OF JUNE, 2026.   
 
   
 
 
         ______________________________________ 
         Mayor  
 
 

 
ATTEST: 

 
 

                         ________________________________ 
            Gloria S Maya 
                         Town Clerk 
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ATTACHMENT A 

BUDGET ADJUSTMENTS FOR 

FY2025-2026 
 
 
 
 
 REVENUE: 
  
  
              GF (10)                                                            $129,613.17 budget revenue authority for GF  
 
 
 
 
 
 
 EXPENDITURE: 
  
              GF (10)                                                            $129,613.17 budget expense authority for GF  
   

 

 
 

 
TRANSFER IN: 
GF (10)                                                                                  $129,613.17  

    

 
TRANSFER OUT: 
FF RECRUITMENT (17)                                                    $ 19,459.53 
LE (18)                                                                                   $ 37,871.40 
COURT AUTOMATION (20)                  $   3,262.37 
SRO (29)                                                                                $ 69,019.87 
 
 

 
TRANSFER NET $0.00 
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