Town of Mesilla, New Mexico

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF
MESILLA WILL HOLD A REGULAR MEETING AT THE
MESILLA TOWN HALL, 2231 AVENIDA DE MESILLA

JUESDAY MAY 26,2026
~6:00 P.M.~

(MINUTES)

TRUSTEES Russell Hernandez, Mayor
Stephanie Johnson-Burick, Mayor Pro Tem
Biviana Cadena, Trustee
Veronica Garcia, Trustee
Gerard Nevarez, Trustee

STAFF Sgt Lourdez Hernandez, Marshal
Lorenzo Astorga, Public Works Director
Greg Whited, Fire Chief
Eddie Salazar, Econ & Com Development Director
Gloria S Maya, Town Clerk/Treasurer

PUBLIC Christopher Stephens Trina Witter
Cormac McMabh. Pat Taylor
Andrea Bryan Beverly Estrada
Greg Lester Clint Snow
Crystal Whited Virginia Martin

BOARD OF TRUSTEES (BOT)
TOWN OF MESILLA

REGULAR MEETING MINUTES

Town Hall Council Chambers
2231 Avenida de Mesilla
Mesilla, New Mexico 88046

May 26, 2026 - 6:00 P.M.
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5/26/26 BOT Minutes

1. PLEDGE OF ALLEGIANCE

Mayor Russell Hernandez called the meeting to order and led those present in the Pledge of
Allegiance.

2. ROLL CALL & DETERMINATION OF A QUORUM

Town Clerk/Treasurer Gloria Maya called roll.
Present:

Mayor Russell Hernandez

Mayor Pro Tem Stephanie Johnson-Burick
Trustee Veronica Garcia

Trustee Bibiana Cadena

Trustee Timothy Nevarez

A quorum was established.
Staff Present:

Gloria Maya, Town Clerk/Treasurer

Eddie Salazar, Community & Economic Development Director
Lorenzo Astorga, Public Works Director

Greg Whited, Fire Chief

Ben Ascarate, Marshal Department

3. APPROVAL OF THE AGENDA

Motion: Trustee Nevarez moved to approve the agenda as presented.
Second: Mayor Pro Tem Johnson-Burick.

Vote: Approved unanimously.

4. APPROVAL OF CONSENT AGENDA

Items included:
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5/26/26 BOT Minutes

a. BOT Minutes — May 26, 2026

b. Purchase Requisition — Desert Peaks Architects — Town Hall Project

¢. Purchase Requisition — Molzen Corbin — Paisano Road Improvements

d. Purchase Requisition — APIC Solutions — Community Center Security

e. Purchase Requisition — Souder, Miller & Associates — Mesilla Water Tank & Well
f. Purchase Requisition — Alpha Southwest — Colonias Emergency Funding Project
g. Purchase Requisition — Souder, Miller & Associates — Parque Conmemorativo

h. Purchase Requisition — CES — Signage Construction

Motion: Mayor Pro Tem Johnson-Burick moved to approve the Consent Agenda.
Second: Trustee Cadena.

Vote: Approved unanimously.

S. PRESENTATIONS
A. PROCLAMATION - PUBLIC WORKS WEEK

Mayor Hernandez read a proclamation recognizing National Public Works Week and
acknowledged the contributions of the Public Works Department in maintaining infrastructure,
utilities, facilities, parks, streets, and community services throughout the Town.

The Board expressed appreciation to Public Works staff for their dedication and service.

B. PROCLAMATION — HISTORIC PRESERVATION
WEEK

Mayor Hernandez read a proclamation declaring Historic Preservation Week in Mesilla and
recognized ongoing preservation efforts within the Town.

Special recognition was given to Historic Preservation staff and volunteers involved in
preservation programming and activities.

Mayor Hernandez highlighted ongoing efforts at the Historic Blacksmith Shop and recognized
the importance of preserving Mesilla's unique historic and cultural resources.

C. PROCLAMATION - PALACIO BAR 90TH
ANNIVERSARY
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Mayor Hernandez presented a proclamation recognizing Palacio Bar's 90 years of continuous
operation in Mesilla.

The proclamation honored the Salcido and Chavez families and recognized Palacio Bar's
significance as a longstanding community institution and historic landmark.

Trustees congratulated the owners and family members present.

D. SOCIAL MEDIA / WEBSITE STATISTICS

Mayor Hernandez presented social media and website analytics for Town outreach efforts.
Discussion included:

Facebook engagement statistics.

Website traffic reports.

Promotion of community events.

Visitor interaction metrics.

Growth in public engagement through digital platforms.

Mayor Hernandez noted the importance of maintaining strong communication with residents and
visitors through social media and the Town website.

6. STAFF UPDATES & COMMENTS

Marshal Department — Ben Azcarate
Marshal Department representatives reported:

Successful participation in the Ride of Silence event.
Graduation of student interns.

Summer adjustments for School Resource Officers.
Approximately 280 calls for service during April.
Increased patrols and traffic enforcement activities.
Continued community outreach initiatives.
Participation in upcoming "Fish With A Cop" activities.

Discussion followed regarding speeding concerns along University Avenue and additional traffic
enforcement efforts.

Page 4 0f 12



5/26/26 BOT Minutes

Fire Department — Chief Greg Whited
Chief Whited reported:

Graduation of department personnel from the State Fire Academy.
Recruitment efforts for volunteer firefighters.

Participation in school and community outreach programs.

Smoke detector distribution efforts.

Community Connect enrollment.

Mutual aid responses and emergency service activities.

Trustees discussed smoke detector placement, program eligibility, and public education efforts.

Chief Whited explained that the detectors contain sealed ten-year batteries and are intended to
improve life safety throughout the community.

Public Works Department — Lorenzo Astorga

Public Works Director Lorenzo Astorga provided an update on departmental operations.
Mr. Astorga reported on:

Routine roadway maintenance.

Facility maintenance activities.

Irrigation and landscaping work.

Ongoing infrastructure improvement projects.
Coordination with contractors and engineers.
Support for Town events and facilities.

Trustees thanked Public Works personnel for their continued efforts and recognized the
department during Public Works Week.

Community & Economic Development — Eddie Salazar

Community & Economic Development Director Eddie Salazar provided updates regarding:

Historic Preservation Week activities.
Historic Blacksmith Shop programming.
Tourism promotion efforts.

Community event planning.

Economic development initiatives.

Business outreach and support activities.
Grant opportunities and regional partnerships.
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Mr. Salazar discussed efforts to promote Mesilla's historic character, local businesses, and
cultural attractions through marketing and community engagement initiatives.

Finance Department — Gloria Maya

Ms. Maya provided budgetary and financial updates associated with current fiscal year
operations and upcoming budget preparation activities.

7. PUBLIC INPUT ON CASES

Ms. Estrada expressed concerns regarding University Avenue.

Ms. Martin expressed concerns regarding University Avenue.

Ms. Witter expressed concerns regarding University Avenue and lighting.
Mesilla Resident express concerns regarding University Avenue and lighting,

8. OLD BUSINESS

A. Approval — Doiia Ana County All Hazard Emergency
Operations Plan

Mayor Hernandez presented the updated Emergency Operations Plan for consideration.

Discussion focused on emergency preparedness, interagency coordination, and response
planning.

Motion: Trustee Nevarez
Second: Trustee Cadena

Vote: Approved unanimously.

B. Discussion — Preliminary FY 2026-2027 Budget
(Amended)

Mayor Hernandez and staff reviewed proposed amendments to the Preliminary FY 2026-2027
Budget.

Discussion included:
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Revenue projections.
Operational expenditures.
Capital improvement funding.
Grant revenues.

Infrastructure projects.

Trustees discussed budget priorities and funding allocations.

C. Approval — Preliminary FY 2026-2027 Budget (Amended)

Motion: Trustee Nevarez
Second: Trustee Cadena

Vote: Approved unanimously.

9. NEW BUSINESS
A. Motion to Reconsider PZHAC Case #062127

Trustees discussed reconsideration of permit fees associated with the Las Cruces Public Schools
Technical Education Center project.

Discussion centered on prior practices, municipal code language, fee waivers for public entities,
and precedent-setting concerns.

Motion: Trustee Garcia

Second: Trustee Cadena

A condition was proposed to waive permit fees.
Motion on Condition: Trustee Garcia
Second: Trustee Cadena

Roll Call Vote on Condition:

Garcia — Yes

Cadena - Yes

Johnson-Burick — No

Nevarez — No
Hernandez — Yes
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Motion Passed 3-2.
The original motion as amended was then considered.
Roll Call Vote:

Johnson-Burick — No
Cadena — Yes

Garcia — Yes
Nevarez — No
Hernandez — Yes

Motion Passed 3-2.

B. Reconsideration of PZHAC Case #062127

The Board formally approved reconsideration and waiver of fees associated with the project
pursuant to the action taken above.

C. Casa Peregrinos Pop-Up Event Dates

Mayor Hernandez reviewed upcoming Casa Peregrinos food distribution events scheduled at the
Community Center.

Dates discussed included:

June 17

July 15
August 19
September 16

Residents were encouraged to participate.

No action required.

D. University Avenue Updates

Mayor Hernandez provided an extensive update regarding the University Avenue project and
recent NMDOT public meeting.

Discussion included:
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Lighting concerns.

Drainage concerns.

Privacy impacts to adjacent homeowners.
Historic preservation issues.

Trail enhancement opportunities.
Resident complaints.

Future public meetings.

Potential grant funding opportunities.

Trustees Garcia, Cadena, Nevarez, and Mayor Pro Tem Johnson-Burick discussed resident
concerns at length.

Public comments emphasized:

Property damage.

Safety concerns.

Privacy concerns.

Historic preservation compliance.
Lighting impacts.

Mayor Hernandez committed to continued coordination with residents, NMDOT, and state and
federal agencies regarding project concemns.

E. Discussion — Municipal Boundary Legislation Proposal

Mayor Hernandez presented a legislative proposal intended for consideration by the New Mexico
Municipal League.

Discussion centered on:

Municipal boundary adjustments.

Annexation limitations.

Small municipality growth opportunities.
Legislative process considerations.

Potential impacts on Mesilla and surrounding areas.

Trustees discussed concerns regarding municipal growth, boundary protection, and possible
future implications.

F. Resolution 2026-26 — Municipal Boundary Legislation
Proposal

Motion: Trustee Nevarez
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Second: Mayor Hernandez
Roll Call Vote:

Nevarez — Yes
Garcia — No

Cadena — Yes
Johnson-Burick — No
Hernandez — Yes

Motion Passed 3-2.

G. Approval — Querencia Mi Mesilla Volunteer Support for
Blacksmith Property

Mayor Hernandez presented a request for volunteer assistance to stabilize the rear wall of the
Historic Blacksmith Property.

Estimated material costs were discussed.
Motion: Trustee Nevarez
Second: Trustee Cadena

Vote: Approved unanimously.

H. Approval — iWorQ Asset Management Proposal
Discussion focused on implementation of the iWorQQ asset management system.
Topics included:

Annual subscription costs.

Engineering setup costs.

Asset tracking capabilities.
Infrastructure management benefits.

Motion: Mayor Pro Tem Johnson-Burick
Second: Trustee Garcia

Vote: Approved unanimously.
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I. Resolution 2026-25 — Fourth Quarter BAR

Motion: Mayor Pro Tem Johnson-Burick
Second: Trustee Cadena

Vote: Approved unanimously.

10. PUBLIC INPUT

Ms. Beverly Estrada addressed the Board regarding the University Avenue project.
Ms. Estrada discussed:

Historic preservation compliance.

Section 106 review requirements.

Federal undertaking agency involvement.
Privacy impacts.

Property damage concerns.

Lighting concerns.

NMDOT responsiveness.

Requests for Town support and accountability.

Additional residents expressed concerns regarding privacy, safety, and project impacts affecting
properties adjacent to University Avenue.

11. BOARD OF TRUSTEE COMMITTEE
REPORTS

Trustees reported on attendance at MPO/NPO meetings, preservation activities, foundation
meetings, community events, and University Avenue meetings.

12. BOARD OF TRUSTEE COMMENTS

Trustees discussed:

Page 11 of 12



5/26/26 BOT Minutes

Resident concerns.

Community outreach.

Public Works Week recognition.
Community garden activities.

University Avenue concerns.

Regional transportation planning activities.

MAYOR'S COMMENTS

Mayor Hernandez reported on:

Community beautification projects.

Clean & Beautiful grant activities.

Colonias grant awards totaling approximately $3.2 million.
Water well construction funding.

Fire hydrant replacement projects.

NMDOT coordination efforts.

Municipal League activities.

Workforce Development meetings.

OSHA compliance review.

Nuisance ordinance updates.

Upcoming community meetings and conferences.

ADJOURNMENT

There being no further business before the Board, Mayor Hernandez adjourned the meeting at
9:07 p.m.

Russell Hernandez, Mayor

ATTEST:
N

Gloria Maya
Town Clerk/Treasurer
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Petition to Request Reevaluation of the Walking Path and Support the Construction of a Rock Wall
Behind Homes on University Avenue

We, the undersigned residents of the Town of Mesilla, are writing to express our concerns regarding the
Proposed road project that includes a walking path on University Avenue, directly behind homes located
in the area. While we Support improvements to public infrastructure, we strongly believe that the current
ptan for the walking path presents significant safety risks to residents, pedestrians, and the community as

awhole.

We respectfully request that the Town of Mesilla take the following actions:
1.
properties to ensure the safety of pedestrians and residents.

Reason for Our Request:

» Proximity to Residential Homes: The proposed walking path runs directly behind homes, putting
pedestrians in close proximity to private properties. This raises both safety and privacy concerns for
homeowners. Additionally, the elevation of the walking path is up to two feet higher than the
elevation of the backyards along the property line. This creates an alarming situation where
individuals could easily jump over fences and access private yards.

Traffic Safety: There have been multiple incidents in the area, including vehicles running off the
road, high-speed chases, and accidents. These incidents pose a significant risk to anyone using the
walking path and to surrounding homeowners who use their backyards.

Public Safety Concerns: There have been ongoing reports of gunshots, domestic disturbances, and
other safety incidents in the area. The proposed walking path could expose pedestrians, as well as
homeowners, to these risks, further compromising their safety.

We believe that building a protective barrier will provide a safer g‘*“ﬁv'ironment for everyone—residents,
pedestrians, and drivers—while still allowing for the development of the area.

We urge the Town of Mesilla to address these concerns promptly and find a solution that prioritizes public
safety.

We, the undersigned, hereby support this petition and request that the Town of Mesilla take immediate
action to address our safety concerns.

Build a protective barrier, such as a rock wall or fence, between the walking path and residential
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Petition to Request Reevaluation of the Walking Path and Support the Construction of a Rock 'Wall

Behind Homes on University Avenue

We, the undersigned residents of the Town of Mesilla, are writing to express our concerns regarding the
Proposed road project that includes a walking path on University Avenue, directly behind homes located
in the area. While we Support improvements to public infrastructure, we strongly believe that the current

plan for the walking path presents significant safety risks to residents, pedestrians, and the community as
awhole.

We respectfully request that the Town of Mesilla take the following actions:

1.

Build a protective barrier, such as a rock wall or fence, between the walking path and residential
properties to ensure the safety of pedestrians and residents.

Reason for Qur Request:

*

Proximity to Residential Homes: The proposed walking path runs directly behind homes, putting
pedestrians in close Proximity to private properties. This raises both safety and privacy concerns for
homeowners. Additionally, the elevation of the walking path is up to two feet higher than the
elevation of the backyards along the property line. This creates an alarming situation where
individuals could easily jump over fences and access private yards.

Traffic Satety: There have been multiple incidents in the area, including vehicles running off the
road, high-speed chases, and accidents. These incidents pose a significant risk to anyone using the
walking path and to surrounding homeowners who use their backyards.

Public Safety Concerns: There have been ongoing reports of gunshots, domestic distu rbances, and
other safety incidents in the area. The proposed walking path could expose pedestrians, as well as
homeowners, to these risks, further compromising their safety.

We believe that building a protective barrier will provide a safer environment for everyone—residents,
Pedestrians, and drivers—while still allowing for the devetopment of the area.

We urge the Town of Mesilla to address these concerns promptly‘and find a solution that prioritizes public
safety.

We, the undersigned, hereby support this petition and rgquest that the Town of Mesilla take immediate

action
Signat

| Name / A

| LT,

R L /Ckv,m”

’:g{b\

275 ¢ or Arc ( B&lm‘ﬁlgﬂeg ﬁ@%
52

!’gowtuq (e fsor ‘| LeNdO&@Q‘-‘)?“@lS(vﬂ:én
B AP A |

to address our safety concerns.

ures:

ddress 3|7 C‘*F“‘. | Email

) Da_i’e_ N 7I_Siénéturé \
e ebylrenma S5

e

e

R

[ 5%“&“’ ‘Ibmq\o;,;wrh @ywl,con | (13 -202 | %%

Hon BASo |\
AL Lpavto - A, W\?|zs —ZWFa
412 tamn v }ah(ovw@l«o’mml com | | VA ‘

¢‘J;;_:'__‘; =__
2~ ﬁ?ﬂﬁm@.\f

]






M - o | IIII

F@Ot = |
R Qve La
75244’4-(7/// Akc
/ o/éxf’ Uese  Fobed rizes@)idod o J/é2 7%5..

JuAith Galkra o ’
318 Copct Ave | Jglenmeyahee. com S )]s |
G%:;fb %‘q( Davis - Cooleytny, 5/&7—/2&’

q Tys NTERY se@msn, Com é ) %;_
303 &‘f" Ave i [ |
O)rq 0 Yuted teqocy whikd LSte ‘
3035&9/ A % S f grmad . conw S/}q/g;g_/éfj“'/_
Andrew Whidd ,
‘ 203 C;_P(( Arc AI\&(G] ' WL](«\'QA\@‘IOZ\;W\ 5/2_7/2/5 G\’L/—"\’S"l

i “\ N "

39‘{;5 Z:\;MAJ‘:(, oveandbmyme; ! . com 5-2785 < Due (o AV
: !
Jocnic Demehol [ : '
202 Capit fr A One S/3%/25 | Jesmna Demko)\
EEC\'\G/.:& (bt eo) Dar\(wo\‘r'(a?‘-l-eﬁnaai\-mm OS/2%/ 25" W
203 Cpi Arc. '
£lizebell  Salazar |esalaw

ae) Copr iy [ ')/3:025“‘- S ;zé-—%—v
S%m/e/j Ceolole =) br /S Méiaw\u\,

\
i il
|Mooten 2. Al i1l e
G Nest - @

'_Sa/r&, ' )&5 IM%{W
Nowng

6\ (5‘(\0\ 3r\)f e,

y |






z|

v

| /AQ B gMdN\\D
32(&9\(‘1 % :

Michae ! Nolew
A Nele

]

Hﬂl\l@f e

‘\jauqtt I~
32 { N1 AYL

,‘\mﬂ’/\ /*us} ,U

3&5““'1" SRR /Auﬂ/ /Avsf

JW\. §IM0N”1; @f‘MA;L G

qf) 7—5"

WSomorsr

- psvoleal opad. c o 9@7/25 Wy

HG@ o \ls22
JQSij DWV}@ ﬂu

dmz

‘ 5/ % %_
5/%/*%&

/OW/Q,C L

//e/[ ﬂfuaﬁj— oStk
_Zj\yé xﬂ,’&f(_ K(ibmakf@mw eAdu SZ&_Z/iJ' | /ézé/j/fﬂé
§ig Capv: apc, &Y@“fi‘ff@émm/a, 5/77/25
I [\A ‘/*L (_Q\W_ -
A5 o Are WH\M%M Valle
,’lj[:{ 6;;;)02‘?;;% iL&me‘mn\amg@ww\.bom 5,124125 /
I qMﬂ‘-gf/Md// |
é/? Eer) Are Toak s Ve MgV ST /b5
bco// éf(/[’// e N
3/é % d /ADS‘(@f ép}i(, LA gj}/%‘a,
Luwie _ e
valo W Lol Ploke MV%M@MWW} wh G705
Mo rfa/fol
gﬁécs 7 B asso DY b’/%//tb’l
pbﬁﬁi\g’ﬁf pl ) Sﬁlmbm\)gsocﬂwm/ 6/3 /2\5 |
- Et) 0 Thompsons Schumt
| L%Oq 2@50&1 Lk G‘*emaﬂueg‘}ms;e),ofmm ] . 6/3/36
Name Trma) Deste.







| Name /7 Address

Email Date

Signature

I\O‘u\\é\% ENSon

VA s O

GONEER2 L o
@\\m\(\gg.c,omwv ol 3{;35

PR - |

| Kr-\ﬁ'h\'\ O\
4oL Pusom Dy

olikus\e @ gmaiteom | (15,

£t

K 1A S50 e
jﬁ’—o?@ngm‘)y

fo

L Wi s
Yls [goon

Ll

Seuwdn Grent
Y27 bason

e 2 3Cantd38Vahw.com 6/6/25

Dostin Grant
"/17 Eaﬁoﬂ

4490
@WA‘J“J/c (Dy 6/3/?(/

Fos Bason

B.@-SOm

l‘Ld 5 “Wag,%§7 tga}u.z'.om,

Doadng ¥ Sy 51 v

sowimat 2595w L-3-25, CD, Saip

MACLTA " ReEE
LS caprRi RD

Swpcrw—'

U o 3 9lowal
13 | Dason
Dol k /mzr/y

_—'2:1—

Al

4/457’—7/) S»MV\

225 Capri PArc

|
_ =

272 Qﬁf/ ﬂ\
ity E-Thomfsor
193 %?\A

A7 Do
o e

Y1 Cenk
crhel- YL
70609 i3
N ¢ -_-' :
3

a8 2 Nguirgncz| 10k







Name / Address

Email

e

Triey Beape S |

E

l
%V\\\%C o8

OO ppai\C _IZ -

SR IAH CORRY

|G en ﬁ«ww/\

Date Signature
_F9% (afrs fox
et Tnee |homtsfite Poe | )5 [ Mpcsth T
s chat/ ﬁ /) —
% B/ao; r % g 3 G/g/p 7 2
7 < ©
B\W%/ﬁzﬁ/‘} ﬂ'/’)jf?m i.con (%ﬁ%ﬁéM’
=X =
L%Q\ Lieson) 67 27 M;&‘Q i
7 cﬁg LA,
£ KD 6 -5324 7
Cewmt Love | (- 6-27 M/Z)_,_
Aocal Telipov| Lalipovm@gea/ cdo @ S
20¢ (fpn Ry LC 6 /6/2¢
Caesly 64\-‘4,4/["\.«@H§_ Yo B{S‘mu 6/46 /ZS
- ot (#Pn - ,
Lo pl o0t |6 w5 UL €t (] o fana—
. 314 copry R — 7. =
R Buwpn; Arc







