
PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA  

 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 

REGULAR MEETING AT THE MESILLA TOWN HALL, 
 2231 AVENIDA DE MESILLA 

MONDAY, JULY 22, 2024 ~ 6:00 P.M.~ 
AGENDA 

1. PLEDGE OF ALLEGIANCE 
 
2. ROLL CALL & DETERMINATION OF A QUORUM  
 
3. CHANGES TO THE AGENDA & APPROVAL 

 
4. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the 

following items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 
a) BOT MINUTES – Minutes of BOT Work session, Public Hearing, Meeting - 07.08.2024 
b) PZHAC CASE #061853 – 2030 Calle de Parian, submitted by Flippin Vintage. Requesting 

approval to install hanging sign at her newly approved business location. Case being re-
reviewed due to wrong location. ZONE: Historical Commercial (HC). 

c) PZHAC CASE #061858 – 1970 Calle Pacana, submitted by Andrea Scheider. Requesting 
approval to build a swimming pool at her property.  

d) PZHAC CASE #061862 – 2525 Calle de Parian, submitted by Renne Beltran. Requesting 
approval to resume solar panel installation, expired approved permit 061503. Previous 
installation company did not finish work. ZONE: Historic Residential (HR). 

 
5. PRESENTATIONS: 

a) PRESENTATION:  MVRDA Non-Emergency Reporting Platform:  Ms. Jennifer Gorham 
 

6. PUBLIC INPUT ON CASES – The public is invited to address the Board as allowed by the chair. 
 

7. ACTION AND CONSIDERATION 
NEW BUSINESS 
a) APPROVAL:  Fire Department Auto Aid Agreement  
b) APPROVAL:  Resolution 2025-03 Budget Adjustments  
c) APPROVAL:  Resolution 2025-04 FY2023-24 Final Quarterly Financial Report 
d) APPROVAL:  Resolution 2025-05 FY2024-25 Fiscal Year Revenue and Operating          

Budget 
e) APPROVAL:  Board of Adjustments Appointment 
f) DISCUSSION: Community Development Administrative Approvals  

o (to be brought by resolution for approval at the next meeting) 
 

8. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair. 
 

9. CLOSED EXECUTIVE SESSION 
a) Discussion of limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2) – -  

-  Open Position Marshal’s Department 
b) APPROVAL:  Any actions that may arise as a result of discussions in closed session 

-  Open Position Marshal’s Department 
 



PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA  

10. BOARD OF TRUSTEE COMMITTEE REPORTS 
 

11. BOARD OF TRUSTEE/STAFF COMMENTS 
 

12. ADJOURNMENT  
NOTICE 

If you need accommodation for a disability to enable you to fully participate in the hearing or meeting, please contact us at 
524-3262 at least one week prior to the meeting. The Mayor and Trustees request that all cell phones be turned off or set to 
vibrate. Members of the audience are requested to step outside the Board Room to respond to or to conduct a phone 
conversation. A copy of the agenda can be found online at www.mesillanm.gov. 
 

Posted 07.18.2024 online and at the following locations:  Town Hall and Visitor’s Center Avenida de Mesilla, Public Safety 
Building 2670 Calle de Parian, Mesilla Community Center 2251 Calle de Santiago, Short’s Food Mart 2290 Avenida de 
Mesilla, and the U.S. Post Office 2253 Calle de Parian.   

 

http://www.mesillanm.gov/
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1 

2 

3 
4 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 5 
WORK SESSION MEETING AT THE MESILLA TOWN HALL, 6 

 2231 AVENIDA DE MESILLA 7 

MONDAY, JULY 8, ~ 4:00 P.M.~ 8 

WORKSESSION MINUTES 9 

10 

TRUSTEES: Russell Hernandez, Mayor   11 
Adrianna Merrick, Mayor Pro Tem 12 
Biviana Cadena, Trustee 13 
Stephanie Johnson-Burick, Trustee  14 
Gerard Nevarez, Trustee 15 

16 
STAFF: Ben Azcarate, Interim Marshal 17 

Edward Salazar, Community Development Coordinator 18 
Greg Whited, Fire Chief 19 
Gloria S Maya, Town Clerk/Recorder 20 

21 
PUBLIC: Jimmy Nevarez  Heather Nevarez 22 

Jimmy Nevarez III Catharine Walkinshaw 23 
Eric Walkinshaw Susan Krueger 24 
Mary H Ratje Ceclia Vigil 25 
Crystal Whited  Andy Embury 26 

27 
28 

a) PRESENTATION:  Fire Chief:  Fireworks Ordinance Updates29 
a. DISCUSSION:  Changes to Fireworks Ordinance 9.10.17030 

Fire Chief Whited presented the updates to the Fireworks Ordinance. 31 

32 

Trustees expressed concerns with regards to what can be sold, what is allowed, enforcement, permits and keeping 33 
residents informed.     34 

35 
b) PRESENTATION:  Community Development:  Planning & Zoning Preservation36 

a. DISCUSSION:  Changes to Historic Preservation 18.3337 

Mayor Hernandez and Mr. Salazar reviewed Historic Preservation 18.33. 38 

39 

Trustees expressed concerns and questions. 40 

41 

c) PRESENTATION:  Community Development:42 
a. DISCUSSION:  Changes to Planning & Zoning Commission 18.0643 

Mayor Hernandez and Mr. Salazar reviewed Planning and Zoning Commission 18.06. 44 

45 

Trustees expressed concerns and questions. 46 

47 

48 
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 1 
d) PRESENTATION:  Community Development:  Short Term Rental Ordinance 2 

a. DISCUSSION:  Additions of Short-Term Rental Ordinance 3 

To be brought forth at the next meeting 4 

 5 
e) PRESENTATION:  Mayor/Town Clerk Treasurer:  Handbook 6 

a. DISCUSSION:  Updated Personnel Rules & Regulations 7 

No Discussion  8 

 9 

Adjourned at 5:40 p.m. 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 

 33 

 34 

 35 

 36 

 37 

 38 

 39 

 40 

 41 

 42 

 43 

 44 

 45 
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THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 1 
PUBLIC HEARING FOR A LIQUOR LICENSE APPLICATION AT THE MESILLA 2 

TOWN HALL, 2231 AVENIDA DE MESILLA 3 
 4 

MONDAY, JULY 8, ~ 5:30 P.M.~ 5 

PUBLIC HEARING MINUTES 6 

 7 

TRUSTEES:  Russell Hernandez, Mayor   8 
   Adrianna Merrick, Mayor Pro Tem  9 
   Biviana Cadena, Trustee 10 
   Stephanie Johnson-Burick, Trustee   11 
   Gerard Nevarez, Trustee 12 
 13 
STAFF:  Ben Azcarate, Interim Marshal 14 
   Edward Salazar, Community Development Coordinator 15 
   Greg Whited, Fire Chief 16 
   Gloria S Maya, Town Clerk/Recorder 17 
 18 
PUBLIC:  Jimmy Nevarez  Heather Nevarez 19 
   Jimmy Nevarez III Catharine Walkinshaw 20 
   Eric Walkinshaw Susan Krueger 21 
   Mary H Ratje  Ceclia Vigil 22 
   Crystal Whited  Andy Embury 23 
   Melanie Goodman Gary Tindal 24 
   Maria Massey  Maia Baca 25 
   Bill & Janice Cook Lori Miller 26 
   Bonnie Poloner 27 
    28 
 29 

1. PLEDGE OF ALLEGIANCE 30 

Mayor Hernandez led the Pledge of Allegiance. 31 

 32 

2. ROLL CALL & DETERMINATION OF A QUORUM  33 

Roll Call. 34 
Present: Mayor Hernandez, Mayor Pro Tem Merrick, Trustee Johnson-Burick, Trustee Nevarez 35 

 36 

 37 

Motion:  To enter Public Hearing, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Nevarez.   38 

 39 

Motion passed unanimously. 40 

 41 

3. Public Hearing: 42 

a) CASE:  LIQUOR ESTABLISHMENT LICENSE #1241:  HEART OF THE DESERT:  1701 43 
CALLE DE MERCADO, STE (NEW LICENSE LOCATION).  New Mexico Regulations & 44 
Licensing Department has received an application for a wine grower off-site liquor license  45 
ZONE:  COMMERCIAL 46 

Ms. Ratje stated Heart Of The Desert were excellent renters and very professional.   47 

 48 

Motion:  To close Public Hearing, Moved by Trustee Nevarez, Seconded by Mayor Pro Tem Merrick.   49 

 50 
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Motion passed unanimously. 1 

 2 

Closed Public Hearing at 5:53 p.m. 3 

 4 

4. ADJOURNMENT  5 
 6 
Adjourned at 5:53 p.m. 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 

 33 

 34 

 35 

 36 

 37 

 38 

 39 

 40 

 41 

 42 

 43 

 44 

 45 

 46 
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THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA 1 
REGULAR MEETING AT THE MESILLA TOWN HALL, 2 

 2231 AVENIDA DE MESILLA 3 

MONDAY, JULY 8, ~ IMMEDIATELY FOLLOWING PUBLIC HEARING~ 4 

MINUTES 5 

 6 

 7 

TRUSTEES:  Russell Hernandez, Mayor   8 
   Adrianna Merrick, Mayor Pro Tem  9 
   Biviana Cadena, Trustee 10 
   Stephanie Johnson-Burick, Trustee   11 
   Gerard Nevarez, Trustee 12 
 13 
STAFF:  Ben Azcarate, Interim Marshal 14 
   Edward Salazar, Community Development Coordinator 15 
   Greg Whited, Fire Chief 16 
   Gloria S Maya, Town Clerk/Recorder 17 
 18 
PUBLIC:  Jimmy Nevarez  Heather Nevarez 19 
   Jimmy Nevarez III Catharine Walkinshaw 20 
   Eric Walkinshaw Susan Krueger 21 
   Mary H Ratje  Ceclia Vigil 22 
   Crystal Whited  Andy Embury 23 
   Melanie Goodman Gary Tindal 24 
   Maria Massey  Maia Baca 25 
   Bill & Janice Cook Lori Miller 26 
   Bonnie Poloner 27 
    28 
 29 

1. PLEDGE OF ALLEGIANCE 30 

Mayor Hernandez led the Pledge of Allegiance.  31 

 32 

2. ROLL CALL & DETERMINATION OF A QUORUM  33 

Roll Call. 34 
Present: Mayor Hernandez, Mayor Pro Tem Merrick, Trustee Johnson-Burick, Trustee Nevarez 35 

 36 

3. CHANGES TO THE AGENDA & APPROVAL 37 

Mayor Hernandez requested removing item 4c from the consent agenda and removing items 6b and 6d from 38 
the agenda.   39 

 40 

Trustee Johnson-Burick requested that the Job Descriptions be approved individually.   41 

 42 

Motion:  To approve agenda as amended, Moved by Trustee Johnson-Burick, Seconded by Trustee 43 
Nevarez.     44 

 45 

Motion passed unanimously. 46 
 47 

5. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the 48 
following items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 49 

Motion:  To approve consent agenda, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Johnson-50 
Burick.     51 
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 1 

Trustee Johnson-Burick stated a misquote on page 092 item 5 line 15.  Correct statement should read, it has 2 
not been recommended that the vendors have been approached as what to sell  and not to sell.   3 

 4 

Roll Call Vote:  Motion passed (summary:  Yes-4) 5 
Mayor Pro Tem Merrick  Yes 6 
Trustee Cadena   Yes  7 
Trustee Johnson-Burick  Yes 8 
Trustee Nevarez   Yes 9 

 10 

a) *BOT MINUTES – Minutes of BOT, 06.25.2024  Approved by consent agenda w/correction 11 
 12 

b) APPROVAL:  PZHAC SIGN #061845 – 2355 Calle de Guadalupe, submitted by Mi Corazon 13 
Encantado. Requesting approval to install a wall sign by the front door of her business. ZONE: 14 
Historical Commercial (HC).  Approved by consent agenda 15 

 16 

c) APPROVAL: PZHAC SIGN #061853 – 2030 Calle de Parian, submitted by Maia L Baca. 17 
Requesting approval to install a hanging sign in the front entrance of her business. ZONE: Historical 18 
Commercial (HC).   Removed from consent agenda  19 

Mayor Hernandez stated PZHAC approved sign #061853 with conditions.   20 

 21 
Motion:  To approve PZHAC Sign #061853 – 2030 Calle de Parian, submitted by Maia L Baca.  22 
Requesting approval to install a hanging sign in front of the entrance of her business.  Zone:  Historical 23 
Commercial (HC) w/conditions, Moved by Trustee Johnson-Burick, Seconded by Mayor Pro Tem 24 
Merrick.   25 

 26 

Roll Call Vote:  Motion passed (summary:  Yes-4) 27 
Mayor Pro Tem Merrick  Yes 28 
Trustee Cadena   Yes  29 
Trustee Johnson-Burick  Yes 30 
Trustee Nevarez   Yes 31 

 32 

d) PUBLIC INPUT ON CASES – The public is invited to address the Board as allowed by the chair. 33 

Ms. Krueger expressed her concerns.   34 

 35 

6. ACTION AND CONSIDERATION 36 
NEW BUSINESS 37 
a) APPROVAL:  LIQUOR ESTABLISHMENT LICENSE #1241:  Heart of the Desert, 1701 38 

Calle de Mercado Suite #1.  Zone:  Commercial 39 

Motion:  To approve Liquor Establishment License #1241:  Heart of the Desert, 1701 Calle de Mercado 40 
Suite #1.  Zone:  Commercial.  Moved by Trustee Johnson-Burick, Seconded by Mayor Pro Tem Merrick.   41 

 42 
Roll Call Vote:  Motion passed (summary:  Yes-4) 43 
Mayor Pro Tem Merrick  Yes 44 
Trustee Cadena   Yes  45 
Trustee Johnson-Burick  Yes 46 
Trustee Nevarez   Yes 47 

 48 
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b) APPROVAL:  PZHAC BUSINESS #1229 – 2450 Calle de Principal, submitted by Armijo Felix. 1 
Requesting approval to operate a short-term rental business if approved to build 30x36 ft building. 2 
ZONE: Historical Commercial (HC).  Removed from agenda 3 

 4 

c) APPROVAL:  PZHAC BUSINESS #1245 – 2030 Calle de Parian, submitted by Maia L Baca. 5 
Requesting approval to operate a retail business, Flippin’ Vintage. Relocating from Truth of 6 
Consequences, NM. ZONE: Historical Commercial (HC).  7 

Motion:  To approve PZHAC BUSINESS #1245 – 2030 Calle de Parian, submitted by Maia L Baca. 8 
Requesting approval to operate a retail business, Flippin’ Vintage. Relocating from Truth of 9 
Consequences, NM. ZONE: Historical Commercial (HC), Moved by Mayor Pro Tem Merrick, Seconded 10 
by Trustee Johnson-Burick. 11 

 12 

Roll Call Vote:  Motion passed (summary:  Yes-4) 13 
Mayor Pro Tem Merrick  Yes 14 
Trustee Cadena   Yes  15 
Trustee Johnson-Burick  Yes 16 
Trustee Nevarez   Yes 17 

 18 
d) APPROVAL:  PZHAC CASE #061823 – 2450 Calle de Principal, submitted by Felix Armijo. 19 

Requesting approval to build a 30 x 36 ft structure for the purpose of operating short-term rental 20 
business. ZONE: Historical Commercial (HC).   Removed from agenda 21 

 22 
e) APPROVAL:  PZHAC CASE #061850 – 2550 Calle de San Albino, submitted by Irma Chavez-23 

May. Requesting approval to install 6 ft coyote fence. ZONE: Historical Residential (HR) 24 

 25 

 26 

Motion:  To approve PZHAC Case #061850 – 2550 Calle de San Albino, submitted by Irma Chavez-May.  27 
Requesting approval to install 6 ft coyote fence.  ZONE:  Historical Residential (HR),  Moved by Mayor 28 
Pro Tem Merrick, Seconded by Trustee Johnson-Burick. 29 

 30 

Roll Call Vote:  Motion passed (summary:  Yes-4) 31 
Mayor Pro Tem Merrick  Yes 32 
Trustee Cadena   Yes  33 
Trustee Johnson-Burick  Yes 34 
Trustee Nevarez   Yes 35 

 36 
f) APPROVAL:  RESOLUTION 2025-01:  Destruction of Records 37 

Motion:  To approve Resolution 2025-01:  Destruction of Records, Moved by Mayor Pro Tem Merrick, 38 
Seconded by Trustee Johnson-Burick. 39 

 40 

Roll Call Vote:  Motion passed (summary:  Yes-4) 41 
Mayor Pro Tem Merrick  Yes 42 
Trustee Cadena   Yes  43 
Trustee Johnson-Burick  Yes 44 
Trustee Nevarez   Yes 45 

 46 
g) APPROVAL:  RESOLUTION 2025-02:  Capital Asset Plan 47 

Motion:  To approve Resolution 2025-02:  Capital Asset Plan, Moved by Mayor Pro Tem Merrick, 48 
Seconded by Trustee Cadena. 49 

 50 

Roll Call Vote:  Motion passed (summary:  Yes-4) 51 
Mayor Pro Tem Merrick  Yes 52 
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Trustee Cadena   Yes  1 
Trustee Johnson-Burick  Yes 2 
Trustee Nevarez   Yes 3 

 4 

 5 
h) APPROVAL:  CONTRACT AGREEMENT:  Pharmaceutical Services  6 

Motion:  To approve Contract Agreement:  Pharmaceutical Services, Moved by Trustee Johnson-Burick, 7 
Seconded by Mayor Pro Tem Merrick. 8 

 9 

Roll Call Vote:  Motion passed (summary:  Yes-4) 10 
Mayor Pro Tem Merrick  Yes 11 
Trustee Cadena   Yes  12 
Trustee Johnson-Burick  Yes 13 
Trustee Nevarez   Yes 14 

 15 

i) APPROVAL:  CONTRACT AGREEMENT:  DCA Community Center Rental 16 

Motion:  To approve Contract Agreement:  DCA Community Center Rental, Moved by Mayor Pro Tem 17 
Merrick, Seconded by Trustee Cadena.   18 

 19 

Roll Call Vote:  Motion passed (summary:  Yes-4) 20 
Mayor Pro Tem Merrick  Yes 21 
Trustee Cadena   Yes  22 
Trustee Johnson-Burick  Yes 23 
Trustee Nevarez   Yes 24 

 25 

 26 
j) APPROVAL:  2025-2026 SALARY GRADES 27 

Motion:  To approve 2025-2026 Salary Grades, Moved by Mayor Pro Tem Merrick, Seconded by Trustee 28 
Johnson-Burick. 29 

 30 

Mayor Hernandez stated that upon approval by the trustee’s retro pay will be issued in the next pay period.   31 

 32 

Amended Motion:  To approve 2025-2026 Salary Grades and retro pay – July 1st, Moved by Mayor Pro 33 
Tem Merrick, Seconded by Trustee Nevarez.   34 

 35 

Amended Roll Call Vote:  Motion passed (summary:  Yes-4) 36 
Mayor Pro Tem Merrick  Yes 37 
Trustee Cadena   Yes  38 
Trustee Johnson-Burick  Yes 39 
Trustee Nevarez   Yes 40 

 41 

Original Motion Roll Call Vote:  Motion passed (summary:  Yes-4) 42 

Mayor Pro Tem Merrick   Yes 43 

Trustee Cadena   Yes 44 

Trustee Johnson-Burick   Yes 45 

Trustee Nevarez   Yes  46 

 47 

k) APPROVAL:  JOB DESCRIPTIONS:  FINANCE DEPARTMENT 48 

Motion:  To approve Deputy Clerk Job Descriptions:  Finance Department, Moved by Trustee Johnson-49 
Burick, Seconded by Mayor Pro Tem Merrick.   50 
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Roll Call Vote:  Motion passed (summary:  Yes-4) 1 
Mayor Pro Tem Merrick  Yes 2 
Trustee Cadena   Yes  3 
Trustee Johnson-Burick  Yes 4 
Trustee Nevarez   Yes 5 

 6 

Motion:  To approve Deputy Treasurer Job Descriptions:  Finance Department, Moved by Mayor Pro 7 
Tem Merrick, Seconded by Trustee Johnson-Burick.   8 

 9 

Call Vote:  Motion passed (summary:  Yes-3; No-1) 10 
Mayor Pro Tem Merrick  Yes 11 
Trustee Cadena   Yes  12 
Trustee Johnson-Burick  No 13 
Trustee Nevarez   Yes 14 

 15 

Motion:  To approve Grant Administrator Job Descriptions:  Finance Department, Moved by Trustee 16 
Johnson-Burick, Seconded by Mayor Pro Tem Merrick. 17 

 18 

Roll Call Vote:  Motion passed (summary:  Yes-4) 19 
Mayor Pro Tem Merrick  Yes 20 
Trustee Cadena   Yes  21 
Trustee Johnson-Burick  Yes 22 
Trustee Nevarez   Yes 23 

Motion:  To approve Town Clerk/Treasurer Job Descriptions:  Finance Department, Moved by Trustee 24 
Johnson-Burick, Seconded by Mayor Pro Tem Merrick.   25 

 26 

Call Vote:  Motion passed (summary:  Yes-4) 27 
Mayor Pro Tem Merrick  Yes 28 
Trustee Cadena   Yes  29 
Trustee Johnson-Burick  Yes 30 
Trustee Nevarez   Yes 31 

 32 

Motion:  To approve Utility Clerk Job Descriptions:  Finance Department, Moved by Mayor Pro Tem 33 
Merrick, Seconded by Trustee Johnson-Burick.   34 

 35 

Call Vote:  Motion passed (summary:  Yes-4) 36 
Mayor Pro Tem Merrick  Yes 37 
Trustee Cadena   Yes  38 
Trustee Johnson-Burick  Yes 39 
Trustee Nevarez   Yes 40 

 41 

l) APPROVAL:  JOB DESCRIPTIONS:  MARSHAL DEPARTMENT 42 

Motion:  To approve Codes/ACO Job Descriptions: Marshal Department, Moved by Mayor Pro Tem 43 
Merrick, Seconded by Trustee Cadena.   44 

 45 

Call Vote:  Motion passed (summary:  Yes-4) 46 
Mayor Pro Tem Merrick  Yes 47 
Trustee Cadena   Yes  48 
Trustee Johnson-Burick   Yes 49 
Trustee Nevarez   Yes 50 
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Motion:  To approve Deputy 1 Job Descriptions:  Marshal Department, Moved by Mayor Pro Tem 1 
Merrick, Seconded by Trustee Johnson-Burick. 2 

 3 

Call Vote:  Motion passed (summary:  Yes-4) 4 
Mayor Pro Tem Merrick  Yes 5 
Trustee Cadena   Yes  6 
Trustee Johnson-Burick   Yes 7 
Trustee Nevarez   Yes 8 

 9 

Motion:  To approve Deputy 2 Job Descriptions:  Marshal Department, Moved by Mayor Pro Tem 10 
Merrick, Seconded by Trustee Johnson-Burick. 11 

 12 

Call Vote:  Motion passed (summary:  Yes-4) 13 
Mayor Pro Tem Merrick  Yes 14 
Trustee Cadena   Yes  15 
Trustee Johnson-Burick   Yes 16 
Trustee Nevarez   Yes 17 

 18 

Motion:  To approve Deputy 3 Job Descriptions:  Marshal Department, Moved by Trustee Johnson-19 
Burick, Seconded by Mayor Pro Tem Merrick. 20 

 21 

Call Vote:  Motion passed (summary:  Yes-4) 22 
Mayor Pro Tem Merrick  Yes 23 
Trustee Cadena   Yes  24 
Trustee Johnson-Burick   Yes 25 
Trustee Nevarez   Yes 26 

 27 

Motion:  To approve Lieutenant Job Descriptions:  Marshal Department, Moved by Trustee Johnson-28 
Burick, Seconded by Mayor Pro Tem Merrick.   29 

 30 

Call Vote:  Motion passed (summary:  Yes-4) 31 
Mayor Pro Tem Merrick  Yes 32 
Trustee Cadena   Yes  33 
Trustee Johnson-Burick   Yes 34 
Trustee Nevarez   Yes 35 

 36 

Motion:  To approve Sergeant Job Descriptions: Marshal Department, Moved by Mayor Pro Tem 37 
Merrick, Seconded by Trustee Johnson-Burick.   38 

 39 

Call Vote:  Motion passed (summary:  Yes-4) 40 
Mayor Pro Tem Merrick  Yes 41 
Trustee Cadena   Yes  42 
Trustee Johnson-Burick   Yes 43 
Trustee Nevarez   Yes 44 

 45 

Motion:  To approve Marshal Job Descriptions:  Marshal Department, Moved by Mayor Pro Tem 46 
Merrick, Seconded by Trustee Johnson-Burick.   47 

 48 

Mayor Pro Tem Merrick abstained from voting.   49 

 50 

Call Vote:  Motion passed (summary:  Yes-3; Abstained-1)) 51 
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Mayor Pro Tem Merrick  Abstained 1 
Trustee Cadena   Yes  2 
Trustee Johnson-Burick   Yes 3 
Trustee Nevarez   Yes 4 

 5 
m) APPROVAL:  JOB DESCRIPTIONS:  FIRE DEPARTMENT 6 

Motion:  To approve Fire Captain Job Descriptions:  Fire Department, Moved by Trustee Johnson-7 
Burick, Seconded by Mayor Pro Tem Merrick.   8 

 9 

Call Vote:  Motion passed (summary:  Yes-4) 10 
Mayor Pro Tem Merrick  Yes 11 
Trustee Cadena   Yes  12 
Trustee Johnson-Burick   Yes 13 
Trustee Nevarez   Yes 14 

 15 

 16 
n) APPROVAL:  JOB DESCRIPTIONS:  PUBLIC WORKS 17 

Motion:  To approve Custodial/Janitorial Job Descriptions:  Public Works Department, Moved by Mayor 18 
Pro Tem Merrick, Seconded by Trustee Johnson-Burick.     19 

 20 

Call Vote:  Motion passed (summary:  Yes-4) 21 
Mayor Pro Tem Merrick  Yes 22 
Trustee Cadena   Yes  23 
Trustee Johnson-Burick   Yes 24 
Trustee Nevarez   Yes 25 

 26 

Motion:  To approve Grounds 1 Job Descriptions:  Public Works Department, Moved by Mayor Pro Tem 27 
Merrick, Seconded by Trustee Johnson-Burick.     28 

 29 

Call Vote:  Motion passed (summary:  Yes-4) 30 
Mayor Pro Tem Merrick  Yes 31 
Trustee Cadena   Yes  32 
Trustee Johnson-Burick   Yes 33 
Trustee Nevarez   Yes 34 

 35 

Motion:  To approve Grounds 2 Job Descriptions:  Public Works Department, Moved by Mayor Pro Tem 36 
Merrick, Seconded by Trustee Johnson-Burick.     37 

 38 

Call Vote:  Motion passed (summary:  Yes-4) 39 
Mayor Pro Tem Merrick  Yes 40 
Trustee Cadena   Yes  41 
Trustee Johnson-Burick   Yes 42 
Trustee Nevarez   Yes 43 

 44 

Motion:  To approve Grounds 3 Job Descriptions:  Public Works Department, Moved by Mayor Pro Tem 45 
Merrick, Seconded by Trustee Johnson-Burick.   46 

 47 

Call Vote:  Motion passed (summary:  Yes-4) 48 
Mayor Pro Tem Merrick  Yes 49 
Trustee Cadena   Yes  50 
Trustee Johnson-Burick   Yes 51 
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Trustee Nevarez   Yes 1 

 2 

Motion:  To approve Public Works Director Job Descriptions:  Public Works Department, Moved by 3 
Mayor Pro Tem Merrick, Seconded by Trustee Johnson-Burick. 4 

 5 

Call Vote:  Motion passed (summary:  Yes-4) 6 
Mayor Pro Tem Merrick  Yes 7 
Trustee Cadena   Yes  8 
Trustee Johnson-Burick   Yes 9 
Trustee Nevarez   Yes 10 

 11 

Motion:  To approve Water 1 Job Descriptions:  Public Works Department, Moved by Mayor Pro Tem 12 
Merrick, Seconded by Trustee Johnson-Burick. 13 

 14 

Call Vote:  Motion passed (summary:  Yes-4) 15 
Mayor Pro Tem Merrick  Yes 16 
Trustee Cadena   Yes  17 
Trustee Johnson-Burick   Yes 18 
Trustee Nevarez   Yes 19 

 20 

Motion:  To approve Water 2 Job Descriptions:  Public Works Department, Moved by Mayor Pro Tem 21 
Merrick, Seconded by Trustee Johnson-Burick. 22 

 23 

Call Vote:  Motion passed (summary:  Yes-4) 24 
Mayor Pro Tem Merrick  Yes 25 
Trustee Cadena   Yes  26 
Trustee Johnson-Burick   Yes 27 
Trustee Nevarez   Yes 28 

 29 

Motion:  To approve Water 2/Lead Job Descriptions:  Public Works Department, Moved by Mayor Pro 30 
Tem Merrick, Seconded by Trustee Johnson-Burick. 31 

 32 

Call Vote:  Motion passed (summary:  Yes-4) 33 
Mayor Pro Tem Merrick  Yes 34 
Trustee Cadena   Yes  35 
Trustee Johnson-Burick   Yes 36 
Trustee Nevarez   Yes 37 

 38 
o) APPROVAL:  JOB DESCRIPTIONS:  COMM & ECON DEVELOPMENT 39 

Motion:  To approve Community & Economic Director Job Descriptions:  Comm & Econ Department, 40 
Moved by Mayor Pro Tem Merrick, Seconded by Trustee Johnson-Burick. 41 

 42 

Call Vote:  Motion passed (summary:  Yes-4) 43 
Mayor Pro Tem Merrick  Yes 44 
Trustee Cadena   Yes  45 
Trustee Johnson-Burick   Yes 46 
Trustee Nevarez   Yes 47 

 48 

Motion:  To approve Community Events Coordinator Job Descriptions:  Comm & Econ Department, 49 
Moved by Mayor Pro Tem Merrick, Seconded by Trustee Johnson-Burick. 50 

 51 
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Call Vote:  Motion passed (summary:  Yes-4) 1 
Mayor Pro Tem Merrick  Yes 2 
Trustee Cadena   Yes  3 
Trustee Johnson-Burick   Yes 4 
Trustee Nevarez   Yes 5 

 6 

Motion:  To approve Historic Preservation Specialist Job Descriptions:  Comm & Econ, Moved by Mayor 7 
Pro Tem Merrick, Seconded by Trustee Johnson-Burick. 8 

 9 

Call Vote:  Motion passed (summary:  Yes-4) 10 
Mayor Pro Tem Merrick  Yes 11 
Trustee Cadena   Yes  12 
Trustee Johnson-Burick   Yes 13 
Trustee Nevarez   Yes 14 

 15 
7.    PUBLIC INPUT – The public is invited to address the Board as allowed by the chair. 16 

Ms. Ratje expressed concerns regarding questionable people, yards, loose dogs, and the safety of the 17 
neighborhoods.   18 
 19 
Mr. Nevarez expressed concerns regarding fireworks.  20 
 21 
Ms. Walkinshaw appreciated the meeting held by Mayor Hernandez.   22 
 23 
Mr. Nevarez II stated he did not notice any incidents on the 4th of July.   24 
 25 

8. CLOSED EXECUTIVE SESSION 26 
a. Discussion of limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2) – 27 

- Open Position Marshal’s Department 28 
- Open Position Public Works Department 29 
- Open Position Finance Department 30 
- Open Position Community & Economic Development Department 31 

 32 
Motion:  To enter Closed Executive Session, Moved by Mayor Pro Tem Merrick, Seconded by Trustee 33 
Johnson-Burick. 34 

 35 

Motion passed unanimously. 36 

 37 

Entered Closed Executive Session at 7:04 p.m. 38 

 39 

Motion:  To enter Regular Meeting, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Nevarez.   40 

 41 

Motion passed unanimously. 42 
 43 
Entered Regular Meeting at 7:39 p.m. 44 
 45 

 46 
 APPROVAL:  Any actions that may arise as a result of discussions in closed session. 47 
 -  Marshal Department 48 
Motion:  To approve appointment of Ben Azcarate to the position of Marshal, Moved by Trustee Cadena, 49 
Seconded by Trustee Nevarez. 50 

 51 

Mayor Pro Tem Merrick abstained from voting.   52 

 53 
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Call Vote:  Motion passed (summary:  Yes-3) 1 
Mayor Pro Tem Merrick  Abstained 2 
Trustee Cadena   Yes  3 
Trustee Johnson-Burick   Yes 4 
Trustee Nevarez   Yes 5 

 6 
Motion:  To approve appointment of Tress Diaz to the position of Lieutenant, Moved by Mayor Pro Tem 7 
Merrick, Seconded by Trustee Cadena.   8 

 9 

Call Vote:  Motion passed (summary:  Yes-4) 10 
Mayor Pro Tem Merrick  Yes 11 
Trustee Cadena   Yes  12 
Trustee Johnson-Burick   Yes 13 
Trustee Nevarez   Yes 14 

 15 
Motion:  To approve appointment of Lourdes Hernandez to the position of Deputy 2, Moved by Mayor 16 
Pro Tem Merrick, Seconded by Trustee Cadena.   17 

 18 

Call Vote:  Motion passed (summary:  Yes-4) 19 
Mayor Pro Tem Merrick  Yes 20 
Trustee Cadena   Yes  21 
Trustee Johnson-Burick   Yes 22 
Trustee Nevarez   Yes 23 

 24 

Motion:  To approve appointment of Ryan Nanez to the position of Deputy 2, Moved by Mayor Pro Tem 25 
Merrick, Seconded by Trustee Nevarez. 26 

 27 

Call Vote:  Motion passed (summary:  Yes-4) 28 
Mayor Pro Tem Merrick  Yes 29 
Trustee Cadena   Yes  30 
Trustee Johnson-Burick   Yes 31 
Trustee Nevarez   Yes 32 

 33 

Motion:  To approve appointment of Jonathan Reyes to the position of Deputy 2, Moved by Mayor Pro 34 
Tem Merrick, Seconded by Trustee Cadena. 35 

 36 

Call Vote:  Motion passed (summary:  Yes-4) 37 
Mayor Pro Tem Merrick  Yes 38 
Trustee Cadena   Yes  39 
Trustee Johnson-Burick   Yes 40 
Trustee Nevarez   Yes 41 

 42 

Motion:  To approve appointment of Brandon Baca to the position of Deputy 1, Moved by Mayor Pro 43 
Tem Merrick, Seconded by Trustee Cadena. 44 

 45 

Call Vote:  Motion passed (summary:  Yes-4) 46 
Mayor Pro Tem Merrick  Yes 47 
Trustee Cadena   Yes  48 
Trustee Johnson-Burick   Yes 49 
Trustee Nevarez   Yes 50 

 51 
 -  Public Works Department 52 
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Motion:  To approve appointment of Lorenzo Astorga to the position of Public Works Director, Moved 1 
by Mayor Pro Tem Merrick, Seconded by Trustee Cadena. 2 

 3 

Call Vote:  Motion passed (summary:  Yes-4) 4 
Mayor Pro Tem Merrick  Yes 5 
Trustee Cadena   Yes  6 
Trustee Johnson-Burick   Yes 7 
Trustee Nevarez   Yes 8 

 9 

Motion:  To approve appointment of Manuel Hernandez to the position of Water 2/Lead, Moved by 10 
Mayor Pro Tem Merrick, Seconded by Trustee Cadena. 11 

 12 

Call Vote:  Motion passed (summary:  Yes-4) 13 
Mayor Pro Tem Merrick  Yes 14 
Trustee Cadena   Yes  15 
Trustee Johnson-Burick   Yes 16 
Trustee Nevarez   Yes 17 

 18 

Motion:  To approve appointment of Dorothy Villa  to the position of Custodial/Janitor, Moved by Mayor 19 
Pro Tem Merrick, Seconded by Trustee Cadena. 20 

 21 

Call Vote:  Motion passed (summary:  Yes-4) 22 
Mayor Pro Tem Merrick  Yes 23 
Trustee Cadena   Yes  24 
Trustee Johnson-Burick   Yes 25 
Trustee Nevarez   Yes 26 

 27 

 -  Finance Department 28 
Motion:  To approve appointment of Ashley Padilla to the position of Deputy Treasurer, Moved by Mayor 29 
Pro Tem Merrick, Seconded by Trustee Cadena. 30 

 31 

Call Vote:  Motion passed (summary:  Yes-3: No--1) 32 
Mayor Pro Tem Merrick  Yes 33 
Trustee Cadena   Yes  34 
Trustee Johnson-Burick   No 35 
Trustee Nevarez   Yes 36 

 37 

Motion:  To approve appointment of Briana Gomez to the position of Deputy Clerk, Moved by Mayor 38 
Pro Tem Merrick, Seconded by Trustee Cadena. 39 

 40 

Call Vote:  Motion passed (summary:  Yes-4) 41 
Mayor Pro Tem Merrick  Yes 42 
Trustee Cadena   Yes  43 
Trustee Johnson-Burick   Yes 44 
Trustee Nevarez   Yes 45 

 46 
 -  Community & Economic Development Department 47 
 48 
 49 

9. BOARD OF TRUSTEE COMMITTEE REPORTS 50 
Mayor Hernandez:  MOLI Training July 18th & 19th - Albuquerque  51 
 52 
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10. BOARD OF TRUSTEE/STAFF COMMENTS 1 
Marshal Azcarate department update 2 
 3 
Fire Chief Whited department update 4 
 5 
Trustees expressed concerns and stated it was a good firework display.   6 
 7 
Mayor Hernandez asked the trustees to notify staff if they are planning to attend NMML Annual Conference.   8 

 9 
11. ADJOURNMENT  10 

The Town of Mesilla Trustees unanimously agreed to adjourn the meeting. (Summary:  Yes-4). 11 
 12 

MEETING ADJOURNED AT 8:03 P.M.  13 
 14 
APPROVED THIS 22nd  DAY OF JULY, 2024 15 
 16 
 17 
 18 
                                                                              ___________________________________________ 19 
                                                                                Russell Hernandez  20 

                Mayor 21 
 22 
ATTEST: 23 
 24 
 25 
__________________________________________ 26 
Gloria S. Maya 27 
Town Clerk/Treasurer 28 
 29 
 30 

 31 
 32 

 33 
 34 

















































NEW PHOTOVOLTAIC ROOF MOUNTED SYSTEM - 2.960 KW DC/2.320 KW AC 

2525 CALLE DE PARIAN (A), LAS CRUCES, NM 88005 

NEW PV SYSTEM SPECIFICATIONS 
SYSTEM SIZE: DC SIZE: 2.960 KW DC-(STC) 

AC SIZE: 2.320 KW AC 
MODULE: (8) ZNSHINESOLAR ZXM6-NH120-370/M
INVERTER: (4) NORTHERN ELECTRIC BDM-600 (BDM-300X2) [240V] 

APPLICABLE CODES 
All WORK SHALL CONFORM TO THE FOLLOWING CODES: 
2018 INTERNATIONAL BUILDING CODE 
2018 INTERNATIONAL RESIDENTIAL CODE 
2018 INTERNATIONAL FIRE CODE 
2017 NATIONAL ELECTRICAL CODE 
AS ADOPTED BY MESILLA TOWN 

DESIGN CRITERIA 
ROOF SURFACE TYPE: ROLLED COMPOSITE 
ROOF FRAMING: 2"X4" RAFTER@ 16" OC 
BUILDING STORY: ONE STORY 
GROUND SNOW LOAD: 9 PSF 
WIND SPEED: 105 MPH 
WIND EXPOSURE: C 
RISK CATEGORY: II 

PROJECT NOTES 
1.1.1 THIS PHOTOVOLTAIC (PV) SYSTEM SHALL COMPLY WITH THE 
RELEVANT YEAR OF THE NATIONAL ELECTRIC CODE (NEC), ALL 
MANUFACTURER'S LISTING AND INSTALLATION INSTRUCTIONS, 
AND THE RELEVANT CODES AS SPECIFIED BY THE AUTHORITY 
HAVING JURISDICTION'S (AHJ) APPLICABLE CODES. 
1.1.2 THE UTILITY INTERCONNECTION APPLICATION MUST BE 
APPROVED AND THE PV SYSTEM MUST BE INSPECTED PRIOR TO 
OPERATION 
1.1.3 ALL PV SYSTEM COMPONENTS; MODULES, 
UTILITY-INTERACTIVE INVERTERS, AND SOURCE CIRCUIT 
COMBINER BOXES ARE IDENTIFIED AND LISTED FOR USE IN 
PHOTOVOLTAIC SYSTEMS AS REQUIRED BY NEC AND OTHER 
GOVERNING CODES 
1.1.4 ALL SIGNAGE TO BE PLACED IN ACCORDANCE WITH LOCAL 
BUILDING CODE. IF EXPOSED TO SUNLIGHT, IT SHALL BE UV 
RESISTANT. ALL PLAQUES AND SIGNAGE WILL BE INSTALLED AS 
REQUIRED BY THE NEC AND AHJ. 

SCOPE OF WORK 
1.2.1 CONTRACTOR IS RESPONSIBLE FOR THE DESIGN AND 
SPECIFICATIONS OF THE GRID-TIED PHOTOVOLTAIC SYSTEM. 
THE CONTRACTOR WILL BE RESPONSIBLE FOR COLLECTION OF 
EXISTING ONSITE CONDITIONS TO DESIGN, SPECIFY, AND 
INSTALL THE ROOF-MOUNTED PHOTOVOLTAIC SYSTEM 
DETAILED IN THIS DOCUMENT 
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This Memorandum of Understanding (herein after "MOU") is entered into this day of -:---:---:---> by and between 

participating agencies as listed in Appendix A to provide automatic and/or mutual aid assistance for fire 

suppression, emergency medical services and related activities as described under the terms of this agreement. 

Whereas, participating agencies have a responsibility for providing for public safety to the communities which 

they serve and desire to improve the nature and coordination of 

emergency assistance to incidents that threaten life, property, and the environment within the geographic 

boundaries within each agency's respective jurisdiction; and 

Whereas, participating agencies have developed and maintained capabilities to accomplish their respective 

responsibilities; and 

Whereas, the jurisdictional fire chiefs are authorized to enter into this agreement on behalf of their respective 

jurisdictions as listed in Appendix A; and 

Whereas, the services identified under this agreement will be provided by the participating agencies as agents of 

their respective jurisdictions; and 

Whereas, the Fire Chief or highest-ranking official from each agency shall be responsible for administering and 

honoring the terms of this agreement; and 

Whereas, the participating agencies recognize the benefits of and need for developing and maintaining a program 

of automatic and mutual aid; and 

THEREFORE, THE PARTICIPATING AGENCIES HERETO DO MUTUALLY AGREE as follows: 

1. AUTOMATIC AID 

1. The establishment of automatic aid for Dona Ana County is designed to improve outcomes for the 

community by reducing duplication of effort, decreasing response times and increasing the number of 

available responders in the shortest amount of time.  

2. The agency’s primary dispatch is Mesilla Valley Regional Dispatch Authority (MVRDA). 

1. A requirement to track unit availability. 

3. Units will be dispatched based on closest location and availability in the CAD, regardless of where the 

incident originates.  

 

2. MUTUAL AID 

1. Mutual Aid is subject to the availability of personnel and equipment; participating agencies will 

render mutual aid to another participating agency in emergency responses requiring the preservation 

of life and property. The services to be provided by participating agencies shall be limited to those 

resources which can reasonably be provided in each given situation.  

2. At no time shall any agency be required to provide service beyond a level that would impair the 

agency's ability to provide service to its home jurisdictional service area.  

3. INCIDENT STRUCTURE 

1. Participating agencies agree to utilize a recognized Incident Command System while operating at 

emergency incidents that is inclusive of an established chain-of-command, unity-of- command, and 

incident accountability. 
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2. Unified Command will be employed at incidents that encompass two or more jurisdictions or 

agencies. 

3. A responding agency shall be released by the requesting agency when the services of the responding 

agency are no longer needed or when the responding agency resource is needed in its home 

jurisdiction. 

4. INCIDENT DOCUMENTATION 

1. Upon request by the requesting agency supervisor, the responding agency supervisor will document 

their role and actions during the incident and forward it to the requesting agency in a timely manner. 

5. CONDITIONS- Any dispatch of equipment and personnel in Mutual Aid pursuant to this agreement is subject 

to the following conditions: 

1. Automatic/Mutual Aid occurs within the first operational period of an emergency incident and shall 

not exceed 24 hours, after which the responding agency has the option to obtain reimbursement 

based on customary reimbursement schedules, through a separate cost agreement. 

2. Participating agencies shall not be entitled to any reimbursement or compensation for any part of the 

costs incurred by such party in furnishing Mutual Aid in emergency responses and in preserving life 

and property within the first operational period. 

1. This does not include cost recovery, as allowed by law, available by either responding agency 

from a responsible third party, as long as the requesting agency is not billed for such services 

by the third party. 

3. Participating agencies are responsible for ensuring that their emergency responders have and 

maintain minimum professional qualification standards as identified in Appendix B and have Personal 

Protective Equipment (PPE) per NFPA Standards that is appropriate for the type of incident response. 

4. The responding agency supervisor may withdraw aid if personnel or equipment may be subjected to 

unnecessary risks and danger. 

5. Participating agencies agree that automatic/mutual aid is reciprocal.  

1. While aid does not ensure each jurisdiction will receive the exact amount of assistance as it 

provides, it does mean that the number of responses and in-kind services will be provided in 

a balanced, mutually beneficial manner, and that the level of service delivered will be 

comparable to the receiving agency's service. 

6. DISPUTES 

1. If a dispute arises between participating agencies regarding the terms of this agreement, the dispute 

shall be addressed by each agency's ranking official or designee. The ranking official from the 

participating agency or designee is responsible for implementing and ensuring that the respective 

agency performs their obligations under the terms of this agreement in good faith and for addressing 

any disputes between agencies.  

2. Disputes shall be made in writing to the other agency's ranking official or designee with enough detail 

to properly investigate the dispute. The ranking official or designee from each agency shall meet, as 

needed, to resolve disputes in a timely manner. 

 

7. LIABILITY 

1. Participating agencies will be solely responsible for liability arising from personal injury or damage to 

persons or property occasioned by its employees or agents. The liability of each participating agency 

shall be subject in all cases to the immunities and limitations of the Tort Claims Act, Section 41-4-1 et 

seq., NMSA 1978, and any amendments thereto. 
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2. Participating agencies do hereby waive against each other all claims or compensation for any loss, 

damage, personal injury, or death, occurring in consequence of the performance of this agreement, 

unless due to the negligent acts by, or omissions of, the other agency. 

3. Any service performed in accordance with this agreement by any officer, employee, or volunteer of 

either agency shall constitute service rendered in the line-of-duty in such office, employment, or 

volunteer service. 

4. Participating agencies will not be considered employees of another agency for any purpose, including, 

but not limited to, worker's compensation, insurance, or any other benefits afforded to employees of 

the requesting agency.  

5. Personnel will not receive any compensation from the requesting agency for their participation under 

this Agreement.  

6. Participating agencies do not have any expressed or implied authority to assume or create an 

obligation of responsibility on behalf of, or in the name of, another agency. 

8. PARTICIPATION 

1. Participating agencies and non-signatory agencies shall attend the Southern New Mexico Fire Chiefs 

Association meetings whenever possible.  

2. The ranking official and/or principal designee from each agency will be the agency representatives of 

the Association.  

3. The Association shall meet regularly to discuss issues of mutual interest, concern, and to approve, 

reject, or amend Inter-Agency Standard Operating Guidelines. 

9. SCOPE 

1. This Agreement supersedes all previous agreements between participating agencies and may not be 

amended except by a written instrument executed by the agencies. 

2. Any request for service or other action not specifically covered under this Agreement must be by a 

written addendum negotiated by the agencies and signed by the respective elected or appointed 

officials, and the ranking official. 

3. Nothing in this agreement shall limit the ability of any or all of the participating agencies from 

agreeing to participate in other contracts for service, other mutual aid or automatic aid agreements; 

nor shall this prohibit any agency from providing emergency assistance to another jurisdiction that is 

not a participant in this agreement. 

4. The signatory agencies have the authority to add an agency that meets and suspend or remove any 

non-complying agency that does not meet the requirements of this agreement. Each signatory agency 

shall have one vote.  

5. This agreement is effective upon the date of the signing of the participating agency and shall continue 

in force for a period of five (5) years thereafter, unless a participating agency terminates its 

participation upon thirty (30) days written notice.  

6. Participating Agencies will develop, agree upon in writing, and implement inter-agency standard 

operating guidelines in support of this agreement. Inter-agency standard operating guidelines shall be 

reviewed and updated as needed. Inter-agency standard operating guidelines are labeled as 

appendices and are outlined below. 

1. Appendix A- Capabilities 

1. Section 1- Capabilities Definitions 

2. Section 2- Unit Capabilities 

2. Appendix B- Automatic/Mutual Aid Incident Procedures 
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1. Section 1- Automatic Aid Dispatch Procedures 

2. Section 2- Mutual Aid Request Procedures 

3. Section 3- Automatic/Mutual Aid Demobilization 

3. Appendix C- Incident Command, Unified Command, and Resource Management 

1. Section 1- Command and Control 

2. Section 2- Incident Command System 

 

10. DEFINITIONS 

1. Mutual Aid- identifies how each agency will provide resources in emergency situations and how such 

resources are requested and controlled by either agency. Mutual Aid occurs within the first 

operational period of an emergency incident and shall not exceed 24 hours, after which the 

responding agency has the option to obtain reimbursement based on customary reimbursement 

schedules. 

2. Automatic Aid- refers to assistance that will be dispatched automatically within the other agency's 

jurisdiction without a request, as agreed upon, and directed by each agency Fire Chief. 

3. Service- means fire suppression, emergency medical, technical rescue, and other public safety related 

services. 

4. Incident Command System (ICS)- a widely applicable management system designed to enable 

effective, efficient incident management by integrating a combination of facilities, equipment, 

personnel, procedures, and communications operating within a common organizational structure.  

5. Chain of Command- refers to the orderly line of authority within the ranks of the incident 

management organization. 

6. Unity of Command- means that all individuals have a designated supervisor to whom they report at 

the scene of the incident. Incident managers at all levels must be able to direct the actions of all 

personnel under their supervision. 

7. Unified Command- is the command structure used at incidents involving multiple jurisdictions, a 

single jurisdiction with multiagency involvement, or multiple jurisdictions with multiagency 

involvement. Unified Command allows agencies with different legal, geographic, and functional 

authorities and responsibilities to work together effectively without affecting individual agency 

authority, responsibility, or accountability. 

8. Incident Accountability- is the accountability of all resources at all jurisdictional levels and within 

individual functional areas during incident operations. 
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Signature Page 

1. Automatic and Mutual Aid Departments 

1. Dona Ana Fire-Rescue 

 

____________________________________  _______________ 

Signature      Date 

2. Las Cruces Fire Department 

 

____________________________________  _______________ 

Signature      Date 

3. Hatch Fire Department 

 

____________________________________  _______________ 

Signature      Date 

4. Mesilla Fire Department 

 

____________________________________  _______________ 

Signature      Date 

5. New Mexico State University Fire Department 

 

____________________________________  _______________ 

Signature      Date 

6. Sunland Park Fire Department 

 

____________________________________  _______________ 

Signature      Date 
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2. Mutual Aid Departments 

1. NASA Fire Department 

 

____________________________________  _______________ 

Signature      Date 

2. Spaceport America Fire Department 

 

____________________________________  _______________ 

Signature      Date 

3. West Valley Fire Department (TX) 

 

____________________________________  _______________ 

Signature       Date 

4. White Sands Missile Range Fire Department 

 

____________________________________  _______________ 

Signature       Date 
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Appendix A 

Inter-Agency Standard Operating Guidelines- Capabilities 

1. PURPOSE 

1. To provide an understanding of the resources to be expected when providing for automatic/mutual 

aid.  

2. GUIDELINE 

1. Whether automatic or mutual aid, the following standard responses should be expected when 

dispatched as part of automatic aid or a mutual aid request is made.  

 

2. Section 1: Capabilities Definitions 

1. This section is designed to establish clear definitions of capabilities outlined in Section 2- Unit 

Capabilities.  

2. Definitions 

1. Advanced Emergency Medical Technician (AEMT)- A member that is certified as a 

New Mexico Advanced Emergency Medical Technician.  

2. Advanced Life Support (ALS)- A designation applied to a unit that is staffed with at 

least one Advanced Emergency Medical Technician (AEMT) or above. 

3. Basic Life Support (BLS)- A designation applied to a unit that is staffed with at least 

one Emergency Medical Technician (EMT-B). 

4. Emergency Medical Technician (EMT-B)- A member that is certified as a New Mexico 

EMT basic (EMT-B).  

5. Firefighter- A firefighter containing IFSAC Firefighter 1 and 2.  

6. Firefighter/EMT (FF/EMT)- A dual trained firefighter that has a minimum New Mexico 

EMT Basic. 

7. Engine- A response apparatus that has a minimum 750 gpm pump and is supplied 

with the following: 

1. SCBA and Spare Bottle for each seat position 

2. Supply hose, 1 ¾” Attack Line, 2 ½” Attack and Supply Hose 

3. Ground Ladders- 1- Roof Ladder, 1- 24’ Extension Ladder 

8. Firemedic- A dual trained firefighter and Paramedic. 

9. Medic Unit- A transport capable unit that is staffed with two EMT’s and at least one 

of them being a paramedic. 

10. Paramedic- A member that is certified as a New Mexico Paramedic. 

11. Rescue/Squad- A transport capable unit that is staffed with Firefighter/EMT’s.  

12. Tender- A response apparatus that is primarily used to provide large volumes of water 

where hydrant availability is lacking.  

13. Truck- A response apparatus that contains a mounted aerial capability of at least 70 

feet and the following items. 

1. SCBA and Spare Bottle for each seat position 

2. Ground Ladders- 1 Roof Ladder, 1- 35’ Extension Ladder, 1-24’ Extension 

Ladder  

 



Dona Ana County Automatic/Mutual Aid Agreement 

 

10 
 

3. Section 2: Unit Capabilities 

1. The purpose of this section is to identify the response capabilities of units requested for each 

jurisdiction based on the definitions established in Section 1 of Appendix A.  

LAS CRUCES FIRE DEPARTMENT  

ENGINE   TRUCK  
Personnel    Personnel   

 Minimum 3 FF/EMT   Minimum 3 FF/EMT 

 ALS   ALS 

Equipment   Equipment  

 1,500 GPM Pump Minimum   Aerial Provided Upon Special Request 

     

RESCUE   TENDER  
Personnel    Personnel   

 Minimum 2 FF/EMT   Minimum 1 FF/EMT 

 ALS   BLS 

Equipment   Equipment  

 Transport Capable    Minimum 2,000-gallon capacity 
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Appendix B 

Inter-Agency Standard Operating Guidelines- Automatic/Mutual Aid Incident Procedures 

1. PURPOSE 

1. Automatic and Mutual aid for Dona Ana County is designed to improve outcomes for the community 

by reducing duplication of effort, decreasing response times, and increasing the number of available 

responders in the shortest amount of time. It also outlines responsibility for request, response, and 

demobilization to minimize unnecessary duplication of effort and role ambiguity. 

2. GUIDELINE 

1. Section 1: Automatic Aid Dispatch Procedures 

1. Automatic aid will be outlined in the Dona Ana County response matrix. 

2. At a minimum, the following incidents will have an automatic aid response with the initial 

alarm dispatching the closest available units, regardless of the jurisdiction: 

1. Structure Fires (Residential, Commercial) 

2. CPR in Progress 

3. Mass Casualty Incidents 

 

2. Section 2: Mutual Aid Request Procedures 

1. Requesting Mutual Aid 

1. The requesting agency shall contact Mesilla Valley Regional Dispatch Authority 

(MVRDA) requesting aid for the specific department and provide the following 

information: 

1. Agency Being Requested 

2. Resources Needed 

2. MVRDA will follow internal procedures for requesting the resources.  

2. Responding to a Mutual Aid Request 

1. The requested agency, upon request, will provide to/request from MVRDA the 

following information: 

1. Provide resources being assigned to the incident. 

2. Request nature of incident and location if not already provided.  

3. Request Tactical Channel that is currently being utilized.  

2. The requested agency will make contact with the incident commander to obtain the 

following information: 

1. Location of Incident Command Post 

2. Current conditions and needs, if not already known 

3. Any special instructions (staging needs, assignments on arrival, etc.) 
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3. Section 3: Automatic/Mutual Aid Demobilization 

1. If a resource is needed to extend past a single operational period, a request shall be made 

from the requesting agency to the response agency in an appropriate amount of time.  

1. This request shall be taken as such and may be denied due to operational or logistical 

reasons of the responding agency. 

 

2. Units requested will be demobilized prior to the units of the jurisdiction having authority of 

the incident, unless otherwise agreed upon by the agencies.  

1. An adequate rehabilitation period will be provided prior to the demobilization from 

any incidents.  

3. An agency that is recalling resources to its home jurisdiction shall contact the IC. 

1. The recalling agency shall not contact the resource directly to avoid errors in 

communications and incident accountability. 

4. Upon release from the incident, the responding or guest resource will provide a verbal status 

report to the assigned host agency supervisor.  
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Appendix C 

Inter-Agency Standard Operating Guidelines- Incident Command and Resource Management 

1. PURPOSE 

1. To define Command and Control responsibilities and parameters for mutual-aid assistance. 

 

2. GUIDELINE 

1. The following guidelines are established to provide guidance during emergency and non-emergency 

operations. These guidelines should not preclude the use of pre-determined incident intelligence or 

past experience when dealing with unusual situations. 

 

2. Section 1- Command and Control 

1. Command and Control is the exercise of authority and direction by a properly designated 

Incident Commander over assigned resources in the accomplishment of an incident action 

plan. 

2. Command and Control functions are performed through an arrangement of personnel, 

resources, communications, facilities and procedures employed by an Incident Commander in 

planning, directing and controlling assigned resources in operational assignments. 

3. The following items will be addressed in this document: 

1. Incident Command System 

2. Definitions   

3. Agency Responsibilities  

 

3. Section 2- Incident Command System (ICS) 

1. The ICS is used to facilitate the completion of the incident objectives.  

2. The Incident Commander is the person who drives the command system towards that goal. 

1. The Incident Commander is responsible for building a command structure that 

matches the organizational needs of the incident to achieve the completion of the 

objectives for the incident. 

3. Functions of Command 

1. Deployment of resources 

2. Assumption, Confirmation and Position of Command 

3. Situation Evaluation 

4. Strategy Determination and Incident Action Plan Development 

5. Initiate, Maintain, and Control Communications 

6. Organization of Incident to Maintain Span of Control 

7. Review, Evaluation and Revision of the Action Plan 

8. Termination of Command and Demobilization 

4. The jurisdiction having authority will generally assume the role of Incident Command, when 

command officer is available, or practical to do so. 

1. Command may be established/assumed by another jurisdiction if requested by the 

jurisdiction having authority. 

2. Where multiple jurisdictions are involved, it is best practice to establish a Unified 

Command Structure with the represented agencies.  
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RESOLUTION NO. 2024-16

A RESOLUTION BY THE BOARD OF TRUSTEES FOR BUDGET ADJUSTMENTS 

WHEREAS, since the development of the Town of Mesilla budget for fiscal year 2023-24, the Town 
will require revenue and expense increases; and 

WHEREAS, budget adjustments are necessary to account for increased revenue in various 
departments; and 

WHEREAS, attachment 'A' provides a list of funds/departments affected by these budget 
adjustments; and 

WHEREAS, the summary of adjustments referenced herein are true and correct to the best of our 
knowledge. 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of Mesilla, that 
the budgetary adjustments are subject to the approval of the State of New Mexico Department of 
Finance and Administration (DFA) and that a copy of this resolution be forwarded to DFA for 
approval. 

PASSED, ADOPTED AND APPROVED on this  22nd day of July 2024

_______________________
Russell Hernandez
Mayor

ATTEST:

______________________
Gloria S Maya
Town Clerk/Treasurer



ATTACHMENT A
BUDGET ADJUSTMENTS FOR

FY 2023-24 4TH QRT

REVENUE:
General Fund (10) 789,541.00$   Budget Authority increase to account for actual YTD  activity
Court Automation (20) 3,300.00$        Budget Authority increase to account for actual YTD activity

EXPENDITURE:
Court Automation (20) 150.00$            budget increase to account for YTD activity
Wastewater (24) 32,000.00$     budget increase to account for anticipated budget overage
Road Fund (27) 1,600.00$        budget increase to account for YTD activity
SRO (29) 23,000.00$     budget increase to account for anticipated budget overage

TRANSFER IN:
EMS (14) 855.00$            transfer in from General Fund to cover EMS shortfall
Correction Fund (16) 11,292.00$     transfer in from General Fund to cover Correction Fund shortfall
Road Fund (27) 20,500.00$     transfer in from General Fund to cover Road Fund shortfall
SRO (29) 26,000.00$     transfer in from General Fund to cover SRO shortfall

TRANSFER OUT:
General Fund (10) (855.00)$           transfer out to cover EMS shortfall
General Fund (10) (11,292.00)$    transfer out to cover Correction Fund shortfall
General Fund (10) (20,500.00)$    transfer out to cover Road Fund shortfall
General Fund (10) (26,000.00)$    transfer out to cover SRO shortfall

TRANSFER NET -$                    



 
 
 
 
 
 
 

 
RESOLUTION NO. 2025-03 

 
 
A RESOLUTION APPROVING THE 2023-24 FINAL QUARTERLY FINANCIAL 
REPORT FOR THE TOWN OF MESILLA 
 
 
WHEREAS, the Board of Trustees of the Town of Mesilla, New Mexico, has reviewed the FY 

2023-2024 year-end Financial Report; and 
 
WHEREAS, said year-end report was based on the unaudited (reconciled) balances and 

established the beginning cash balances as of July 1, 2024; and 
 
NOW, THEREFORE BE IT RESOLVED THE BOARD OF TRUSTEES OF THE TOWN 
OF MESILLA, NEW MEXICO: 
 
1. The accompanying FY 2023-24 final quarterly report is hereby approved for the Town of 

Mesilla and respectfully request approval by the Local Government Division of the New 
Mexico State Department of Finance and Administration. 

 
PASSED, APPROVED AND ADOPTED by the Board of Trustees at its regular meeting of 
July 25, 2024.  
 
 
 

__________________________ 
Russell Hernandez 
Mayor 
 

ATTEST: 
 
 
_____________________________ 
Gloria S Maya 
Town Clerk-Treasurer 
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State of New Mexico Local Government Budget Management System (LGBMS)
Report Recap - Mesilla (Town) - FY2024 Q4
Printed from LGBMS on 2024-07-18 16:17:09

Fund Cash Investments Revenues Transfers Expenditures Adjustments Balance Reserve Adjusted
Balance

11000 General Operating Fund 729,235.00 117,201.05 2,423,259.17 0.00 1,826,927.94 20,242.39 1,463,009.67 152,244.00 1,310,765.67

20100 Corrections 0.00 60,344.10 19,744.47 0.00 27,923.42 -3,113.02 49,052.13 0.00 49,052.13

20600 Emergency Medical Services 7,265.00 0.00 7,404.00 0.00 8,818.53 -6,704.99 -854.52 0.00 -854.52

20900 Fire Protection 407,261.00 0.00 427,118.85 0.00 380,836.73 -600.12 452,943.00 0.00 452,943.00

21100 Law Enforcement Protection 6,199.00 0.00 86,275.45 0.00 92,405.48 -0.81 68.16 0.00 68.16

21400 Lodgers' Tax 32,264.00 0.00 20,620.98 0.00 18,280.96 -0.04 34,603.98 0.00 34,603.98

21600 Municipal Street 0.00 0.00 6,069.16 0.00 17,567.50 -3,211.55 -14,709.89 0.00 -14,709.89

21700 Recreation 11,388.00 0.00 7,775.00 0.00 5,217.78 -0.48 13,944.74 0.00 13,944.74

21800 Intergovernmental Grants 150.00 0.00 3,292.74 0.00 149.97 -30.40 3,262.37 0.00 3,262.37

26000 American Rescue Plan Act 307,128.00 0.00 0.00 0.00 56,184.12 0.00 250,943.88 0.00 250,943.88

28000 Cannabis Regulation Act 0.00 0.00 25,987.65 0.00 0.00 0.00 25,987.65 0.00 25,987.65

29900 Other Special Revenue 0.00 0.00 135,587.39 0.00 161,042.92 -136.13 -25,591.66 0.00 -25,591.66

30100 Bond Proceeds Project 605,819.00 103,561.78 0.00 0.00 0.00 2,541.17 711,921.95 0.00 711,921.95

30800 Other State Funded Projects 0.00 0.00 2,750,087.99 0.00 2,047,664.77 0.00 702,423.22 0.00 702,423.22

50100 Water Enterprise 499,306.00 6,162.34 504,889.16 0.00 268,778.85 -11,982.29 729,596.36 0.00 729,596.36

50200 Solid Waste Enterprise 73,151.00 46,370.14 283,520.43 0.00 275,956.81 -885.91 126,198.85 0.00 126,198.85

50300 Wastewater/Sewer Enterprise 107,952.00 0.00 268,470.83 0.00 277,050.01 -2,990.13 96,382.69 0.00 96,382.69

53500 Water Rights 371,782.00 0.00 33,060.00 0.00 0.00 59.00 404,901.00 0.00 404,901.00

69900 Other Internal Service 31,310.00 0.00 20,215.00 0.00 14,533.97 -150.00 36,841.03 0.00 36,841.03

79900 Other Trust & Agency 24,543.00 0.00 892.00 0.00 -1,913.00 6,477.00 33,825.00 0.00 33,825.00

Totals 3,214,753.00 333,639.41 7,024,270.27 0.00 5,477,426.76 -486.31 5,094,749.61 152,244.00 4,942,505.61

Powered by TCPDF (www.tcpdf.org)

                               1 / 1

http://www.tcpdf.org


 
 7-18-2024 12:31 PM                                                             TOWN  OF  MESILLA                                                                       PAGE:    1
                                                                                TREASURERS REPORT

                                                                             AS OF: JUNE 30TH, 2024
 
                                                                                    (------ NET CHANGE IN --------)

                         BEGINNING         Y-T-D          Y-T-D            NET       OTHER ASSETS     LIABILITIES    ENDING CASH      INVESTMENT      ADJUSTED END.
FUND                  CASH BALANCE       REVENUES     EXPENDITURES      TRANSFERS    & RECEIVABLES     & PAYABLES      BALANCE          BALANCE       CASH BALANCE

___________________________________________________________________________________________________________________________________________________________________
10 -GENERAL FUND        729,234.85    2,449,246.82    1,826,927.94            0.00        6,046.18          301.07    1,345,808.62      117,201.05    1,463,009.67
12 -FIRE PROTECTION F   407,260.90      427,118.85      380,836.73            0.00            0.00  (       600.02)     452,943.00            0.00      452,943.00

13 -RECREATION FUND      11,387.52        7,775.00        5,217.78            0.00            0.00            0.00       13,944.74            0.00       13,944.74
14 -EMS FUND              7,264.35        7,404.00        8,818.53            0.00            0.00  (     6,704.34) (       854.52)           0.00  (       854.52)
15 -AMERICAN RECOVERY   307,128.00            0.00       56,184.12            0.00            0.00            0.00      250,943.88            0.00      250,943.88

16 -CORRECTIONS FUND          0.00       19,744.47       27,923.42            0.00        3,113.02            0.00  (    11,291.97)      60,344.10       49,052.13
18 -LAW ENFORCEMENT F     6,198.19       86,275.45       92,405.48            0.00            0.00            0.00           68.16            0.00           68.16

20 -COURT AUTOMATION        149.61        3,292.74          149.97            0.00            0.00  (        30.01)       3,262.37            0.00        3,262.37
21 -TOWN HALL PROJECT   608,360.17        5,342.55            0.00            0.00        5,342.55            0.00      608,360.17      103,561.78      711,921.95
23 -WATER SERVICES FU   499,305.79      504,889.16      268,778.85            0.00          240.99  (     5,578.75)     729,596.36        6,162.34      735,758.70

24 -WASTEWATER SERVIC   107,951.51      268,470.83      277,050.01            0.00        2,480.84  (       508.80)      96,382.69            0.00       96,382.69
26 -LODGER'S TAX FUND    32,263.96       20,620.98       18,280.96            0.00            0.00            0.00       34,603.98            0.00       34,603.98
27 -ROAD FUND                 0.00        6,069.16       17,567.50            0.00            0.00  (     3,211.55) (    14,709.89)           0.00  (    14,709.89)

28 -SOLID WASTE FUND     73,150.70      283,520.43      275,956.81            0.00        1,115.08          229.47       79,828.71       46,370.14      126,198.85
29 -SCHOOL RESOURCE O         0.00      135,587.39      161,042.92            0.00            0.00  (       136.13) (    25,591.66)           0.00  (    25,591.66)

30 -EVENTS FUND               0.00       14,950.00       14,533.97            0.00            0.00  (       150.00)         266.03            0.00          266.03
32 -PARKING FUND         31,310.00        5,265.00            0.00            0.00            0.00            0.00       36,575.00            0.00       36,575.00
33 -MUNICIPAL COURT B    24,543.00          892.00  (     1,913.00)           0.00            0.00        6,477.00       33,825.00            0.00       33,825.00

35 -CAPITAL IMPROVEME         0.00    2,750,087.99    2,047,664.77            0.00            0.00            0.00      702,423.22            0.00      702,423.22
36 -WATER RIGHTS ACQU   156,667.39       11,786.15            0.00            0.00  (        32.45)           0.00      168,485.99            0.00      168,485.99
37 -WATER RIGHTS MANA    78,432.21        5,673.85            0.00            0.00  (        26.95)           0.00       84,133.01            0.00       84,133.01

38 -WATER RIGHTS DEVE   136,682.00       15,600.00            0.00            0.00            0.00            0.00      152,282.00            0.00      152,282.00
                    ______________  ______________  ______________  ______________  ______________  ______________  ______________  ______________   ______________

GRAND TOTAL           3,217,290.15    7,029,612.82    5,477,426.76            0.00       18,279.26  (     9,912.06)   4,741,284.89      333,639.41    5,074,924.30
                    ==============  ==============  ==============  ==============  ==============  ==============  ==============  ==============   ==============

              *** END OF REPORT ***



 
 
 
 

 
 
 
 

RESOLUTION NO. 2025-04 
 
 

A RESOLUTION ADOPTING THE 2024-25 FISCAL YEAR REVENUE AND 
OPERATING BUDGET FOR THE TOWN OF MESILLA 

 
 
WHEREAS, the Board of Trustees of the Town of Mesilla, New Mexico, has developed a 

budget for fiscal year 2024-2025; and 
 
WHEREAS, said budget was developed on the basis of need and through cooperation between 

elected officials and department supervisors; and 
 
WHEREAS, the official meeting for the review of the budget was advertised in compliance 

with the State Open Meetings Act; and 
 
WHEREAS, it is the majority opinion of this Board that the proposed budget meets the 

requirements as currently determined for the Fiscal Year 2024-2025. 
 
NOW, THEREFORE BE IT RESOLVED THE BOARD OF TRUSTEES OF THE TOWN 
OF MESILLA, NEW MEXICO: 
 
1. The accompanying budget will be the approved budget for the 2024-2025 year for the 

Town of Mesilla and respectfully request approval by the Local Government Division of 
the New Mexico State Department of Finance and Administration. 

 
PASSED, APPROVED AND ADOPTED by the Board of Trustees at its regular meeting of 
July 22, 2025 . 
 
 
 

__________________________ 
        Russell Hernandez  
        Mayor 
 
ATTEST: 
 
 
________________________ 
Gloria S Maya        
Town Clerk-Treasurer 
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State of New Mexico Local Government Budget Management System (LGBMS)
Budget Recap - 
Mesilla (Town) - Final - Entity
Printed from LGBMS on 2024-07-18 11:41:23

Fund Cash Investments Revenues Transfers Expenditures Balance Reserves Adjusted Balance

11000 General Operating Fund 1,298,439.00 115,643.00 2,451,589.00 -11,562.00 2,610,831.00 1,243,278.00 217,569.25 1,025,708.75

20100 Corrections 55,945.00 59,542.00 19,271.00 0.00 35,000.00 99,758.00 0.00 99,758.00

20600 Emergency Medical Services 3,106.00 0.00 7,641.00 0.00 7,641.00 3,106.00 0.00 3,106.00

20900 Fire Protection 438,500.00 0.00 159,000.00 0.00 597,500.00 0.00 0.00 0.00

21100 Law Enforcement Protection 0.00 0.00 105,500.00 0.00 105,500.00 0.00 0.00 0.00

21400 Lodgers' Tax 41,206.00 0.00 20,765.00 0.00 25,000.00 36,971.00 0.00 36,971.00

21600 Municipal Street 5,212.00 0.00 6,402.00 0.00 11,500.00 114.00 0.00 114.00

21700 Recreation 9,313.00 0.00 7,000.00 0.00 14,000.00 2,313.00 0.00 2,313.00

21800 Intergovernmental Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

26000 American Rescue Plan Act 96,697.00 0.00 0.00 0.00 0.00 96,697.00 0.00 96,697.00

28000 Cannabis Regulation Act 0.00 0.00 29,165.00 0.00 0.00 29,165.00 0.00 29,165.00

29900 Other Special Revenue 0.00 0.00 164,000.00 11,562.00 175,562.00 0.00 0.00 0.00

30100 Bond Proceeds Project 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

30800 Other State Funded Projects 947,010.00 103,507.00 3,293,286.00 0.00 3,287,841.00 1,055,962.00 0.00 1,055,962.00

50100 Water Enterprise 688,638.00 6,080.00 482,425.00 0.00 314,998.00 862,145.00 0.00 862,145.00

50200 Solid Waste Enterprise 127,684.00 45,754.00 284,699.00 0.00 384,368.00 73,769.00 0.00 73,769.00

50300 Wastewater/Sewer Enterprise 109,951.00 0.00 259,644.00 0.00 283,405.00 86,190.00 0.00 86,190.00

53500 Water Rights 395,658.00 0.00 30,538.00 0.00 0.00 426,196.00 0.00 426,196.00

69900 Other Internal Service 37,399.00 0.00 19,873.00 0.00 13,000.00 44,272.00 0.00 44,272.00

79900 Other Trust & Agency 33,855.00 0.00 1,189.00 0.00 1,189.00 33,855.00 0.00 33,855.00

Totals 4,288,613.00 330,526.00 7,341,987.00 0.00 7,867,335.00 4,093,791.00 217,569.25 3,876,221.75
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Town Staff HR
(Admin Approvals) HC

C
R1
RA
RF

Planning & Zoning HR
HC
C
R1
RA
RF

Board of Trustees HR PH
HC PH
C PH
R1 PH
RA PH
RF PH

PH = Public Hearing
Final Approval
Initial Approval
* Repair and Maintenance of existing is for minor repairs under 10k, which includes:
. -- repaint, maintenance of existing, temporary signs/structures (less than 15 days), landscaping
fences, gates, roofing (may be an excess of $25+for full reroof/stucco as long as it is the same materials/color)
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