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TRUST

STAFF:

Town .of Mesilla, New Mexico

THE BOARD OF TRUSTEES (BOT)
OF THE TOWN OF MESILLA
WILL HOLD A WORKSESSION AT THE MESILLA TOWN HALL,
2231 AVENIDA DE MESILLA

TUESDAY, APRIL 30, 2024 ~4:00 P.M.~

WORKSESSION MINUTES

EES: Russell Hernandez, Mayor
Adrianna Merrick, Mayor Pro Tem
Biviana Cadena, Trustee
Stephanie Johnson-Burick, Trustee
Gerard Nevarez, Trustee

Gloria Maya, Town Clerk/Recorder

Fiscal Year 2024-2025 - Preliminary Budget Presentation

Mayor Hernandez presented the Fiscal Year 2024-2025 Preliminary Budget

Trustees

Compensation being made without Job Descriptions
Potential liabilities

New positions being added

Finance Department being Top Heavy
Reclassifying in the departments

Potential Salary Ranges

Marshal Department’s deputy responsibilities
Marshal Department’s positions and roles
Fair and equitable

Difficulty filling positions due to pay
Competitive with other entities

Use of Workforce Solutions for job postings
Probation periods

Performance Evaluations

Reallocation of funding

Reallocation of duties

Supervisory duties

Accountability

Goals

PO BOX 10, MESILLA, NM 88046  PH: (575) 524-3262

2231 AVENIDA DE MESILLA
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- Transparency

The Town of Mesilla Trustees unanimously agreed to adjourn the work session . (Summary: Yes-4).
WORK SESSION ADJOURNED AT 6:26 P.M.

APPROVED THIS 13t DAY OF MAY, 2024

Russell Hernandez
Mayor

ATTEST:

Gloria S. Maya
Town Clerk/Treasurer
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