
 

PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA  

  

 

REVISED 

 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA  

WILL HOLD A REGULAR MEETING AT THE MESILLA TOWN HALL, 

 2231 AVENIDA DE MESILLA. 

MONDAY, AUGUST 28, 2023 AT 6:00 P.M. 

AGENDA 

 

 

1. PLEDGE OF ALLEGIANCE 

2. ROLL CALL & DETERMINATION OF A QUORUM  

3. CHANGES TO THE AGENDA & APPROVAL 

4. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.  

5. PRESENTATIONS 

a)  Proclamation:  Walk to School September 20, 2023 

b)  El Paso Electric: Smart Meters, Presented by Grisel E. Ramirez  

c)  Update on University Avenue Corridor Project, Presented by NMDOT 

d)  Certificate of Recognition – Detective Danny Garcia 

6. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the 

following items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 

a) *BOT MINUTES - Minutes of Regular Meeting, June 26, 2023 

b) *BOT MINUTES – Minutes of Regular Meeting, July 24, 2023 

c) *BOT MINUTES – Minutes of Worksession/Special Meeting, July 27, 2023 

7. NEW BUSINESS 

a)  PZHAC CASE # - Case #061687 - 2729 Calle de San Albino, submitted by Ruben & 

Elizabeth Smith, requesting approval to continue construction of the unfinished home on the 

property.   Zone: Historical Residential (HR) 
b)  PZHAC CASE #061693 – submitted by Casa Blanka Imports, 1705 Tierra de Mesilla, 

requesting approval to construct a 8500 square feet commercial building next to his existing 

commercial building.  Building will be used for future rental space. Zone: Commercial (C). 

c)  APPROVAL:  Resolution 2023-15 – A Resolution by the Board of Trustees for FY23 Year-End 

Budget Adjustments – Gloria Maya 

c)   Board of Adjustments Appointments – Nora L Barraza, Mayor 

d)   Discussion – LCPS MOA 

e)   Discussion – El Paso Electric Grant Request 

    9. BOARD OF TRUSTEE COMMITTEE REPORTS 

   10.      BOARD OF TRUSTEE/STAFF COMMENTS 

   11. ADJOURNMENT  

 

NOTICE 

If you need an accommodation for a disability to enable you to fully participate in the hearing or meeting, please contact us at 524-3262 

at least one week prior to the meeting. The Mayor and Trustees request that all cell phones be turned off or set to vibrate. Members of 

the audience are requested to step outside the Board Room to respond to or to conduct a phone conversation. A copy of the agenda can 

be found online at www.mesillanm.gov. 

 

Posted 08.23.2023 online and at the following locations:  Town Hall and Visitor’s Center Avenida de Mesilla, Public Safety Building 

2670 Calle de Parian, Mesilla Community Center 2251 Calle de Santiago, Short’s Food Mart 2290 Avenida de Mesilla, and the U.S. 

Post Office 2253 Calle de Parian.   

 

http://www.mesillanm.gov/


 

 

 

 
  

-Proclamation- 
Declaring September 20, 2023 as Walk to School Day. 

 

Whereas,  a lack of physical activity contributes to rising rates of obesity, diabetes 
and other health problems among children and walking or bicycling to 
school affords opportunities to build activity into daily routine;  

  

Whereas,  parents, caregivers, community leaders and others are well-positioned to 
teach children about pedestrian safety, health risks related to sedentary 
lifestyles, and environmental consequences of fossil fuel use; and      

  

 

Whereas,  driving students to school by private vehicle contributes to traffic 
congestion and air pollution; and      

  

Whereas,  identifying shortcomings in transportation systems is the first step toward 
enhancing bicycle-pedestrian safety and community members and leaders 
should make a plan to make immediate changes to enable children to 
safely walk and bicycle in our community.  

  

Whereas,  children, parents and community leaders around the world are joining 
together to walk to school.    

 

NOW THEREFORE BE IT RESOLVED, 

 

I, Mayor Nora L. Barraza, proclaim September 20th as "International Walk to 
School Day" in the Town of Mesilla, New Mexico and encourage everyone to 
consider the safety and health of children today and every day. 

 

SIGNED, SEALED AND PROCLAIMED this September 10, 2023. 
 

 ______________________ 
NORA L. BARRAZA 
MAYOR 
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  1 

 2 

BOARD OF TRUSTEES (BOT) 3 
TOWN OF MESILLA  4 
REGULAR MEETING 5 

 MONDAY, JUNE 26, 2023 – 6:00 PM 6 

MINUTES 7 

 8 

 9 

TRUSTEES:  Nora Barraza, Mayor   10 
   Adrianna Merrick, Mayor Pro Tem  11 
   Biviana Cadena, Trustee (Absent) 12 
   Veronica Garcia, Trustee  13 
   Stephanie Johnson-Burick, Trustee   14 
 15 
 16 
STAFF:  Enrique Salas, Marshal 17 
   Edward Salazar, Community Development Coordinator 18 
   Greg Whited, Fire Chief 19 
   Gloria Maya, Recorder 20 
 21 

PUBLIC:  Bader Jouda  Kimberly Jouda 22 
   Janice & Bill Cook Joe Foster 23 
   Greg Lester  Andrea Bryan 24 
   Mary F. Lucero  Richard Moreno 25 
   Ruben Quintana  LaNett Kuhn 26 

   Yolanda Lucero  Trina Witter 27 
   Lori Miller  Erick Walkinshaw 28 
   Mary H. Ratje  Mary Taylor 29 
   Edith Wyndler  Susan Krueger 30 
   Amanda Collier  Stewart & Karena Oberman 31 
    32 

  33 
1. PLEDGE OF ALLEGIANCE 34 

Mayor Barraza led the Pledge of Allegiance. 35 

 36 
2. ROLL CALL & DETERMINATION OF A QUORUM  37 

Roll Call. 38 
Present: Mayor Barraza, Mayor Pro Tem Merrick, Trustee Garcia, Trustee Johnson-Burick.   39 
 40 

3. CHANGES TO THE AGENDA & APPROVAL 41 

Motion: To approve agenda, Moved by Trustee Johnson-Burick, Seconded by Trustee Garcia.   42 
 43 
Roll Call Vote: Motion passed (summary: Yes =3). 44 
Mayor Pro Tem Merrick   Yes 45 
Trustee Garcia    Yes 46 
Trustee Johnson-Burick   Yes 47 
 48 

4. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.  49 

Ms. Ratje read correspondence  (Attached) 50 
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 1 

Ms. Krueger reviewed her concerns with Case #061636. 2 

 3 

Ms. Kuhn inaudible   wall is not a common wall and is not going to be altered.   4 
 5 

Ms. Lucero stated her concerns with feral cats.  She is in favor of the Cannabis Lounge which is like a bar.    6 

 7 

5. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the following 8 
items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 9 
a) *BOT MINUTES - Minutes of Meeting, June 12, 2023 10 

Motion: To approve consent agenda, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Garcia.   11 
 12 
Roll Call Vote: Motion passed (summary: Yes =3). 13 
Mayor Pro Tem Merrick   Yes 14 
Trustee Garcia    Yes 15 
Trustee Johnson-Burick   Yes 16 
 17 

6. PRESENTATION 18 
a) Fireworks/Drought Status – Greg Whited  19 

Fire Chief Whited reviewed the drought situation around the state.   20 
 21 

Trustee Garcia asked if fireworks are going to be allowed. 22 

 23 
Fire Chief Whited responded according to the Fire Service the Farmington area is still experiencing a sever 24 
drought.   25 
 26 

Inaudible 27 

 28 

7. STAFF REPORTS 29 
a)  TextMyGov – Dorothy Sellers 30 

Ms. Sellers gave a presentation on TextMyGov. 31 
 32 

b)  NM Tourism Department Cooperative Agreement – Dorothy Sellers 33 

Ms. Sellers gave an update on the NM Tourism Department Cooperative Agreement.   34 

 35 
c)  US Department of Agriculture Wildlife Services – Mayor Barraza 36 

Mayor Barraza and Marshal Salas reviewed the US Department of Agriculture Wildlife Services provided.   37 

 38 

Mayor Barraza asked the residents to call Animal Control when a situation arises.   39 

 40 

8. CLOSED EXECUTIVE SESSION 41 
a) Discussion of limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2) – Marshal 42 

Department 43 

Motion: To enter Closed Executive Session for discussion of limited personnel matters pursuant to 44 
NMSA 1978, Section 10-15-(H)(2)-Marshal Department,  Moved by Mayor Pro Tem Merrick, Seconded 45 
by Trustee Garcia.   46 
 47 
Roll Call Vote: Motion passed (summary: Yes =3). 48 
Mayor Pro Tem Merrick   Yes 49 
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Trustee Garcia    Yes 1 
Trustee Johnson-Burick   Yes 2 
 3 
Entered Closed Executive Session at 6:23 p.m. 4 
 5 
Motion: To enter Regular Meeting after discussion of limited personnel matters pursuant to NMSA 6 
1978, Section 10-15-(H)(2)-Marshal Department – no action taken,  Moved by Mayor Pro Tem Merrick, 7 
Seconded by Trustee Garcia.   8 
 9 
Roll Call Vote: Motion passed (summary: Yes =3). 10 
Mayor Pro Tem Merrick   Yes 11 
Trustee Garcia    Yes 12 
Trustee Johnson-Burick  Yes 13 
 14 
Entered Regular Meeting at 6:29 p.m.   15 
 16 

9. APPEAL:  SUP CASE #061636 - DECISION TO RECOMMEND APPROVAL  TO BOT 17 
- Susan Krueger 18 

Participants were sworn in.   19 

 20 
Mayor Barraza reviewed the appeal procedure. 21 

 22 

Ms. Krueger  referenced 18.85.190 through 18.85.210 and Open Meeting Act.  Case was not included on the 23 
agenda and, therefore, should not have been voted on.  Recommended that PZHAC review the process.   24 
 25 

Mr. Salazar reviewed the hearing process.  There was a motion to recommend the case to the Board of Trustees, 26 
so the process is not complete.  He explained the difference between Quasi-Judicial hearing and a Regulatory 27 
meeting.    28 

 29 

Mayor Barraza stated no action was taken to approve the permit; approval to recommend to the Trustees was 30 
done. 31 

 32 

Ms. Lucero stated procedure was followed. 33 

 34 

Mayor Barraza referenced 18.85.150 and 18.85.190.  Ms. Krueger’s appeal states there was a procedural error.  35 
She believes the process was done correctly.   36 

 37 

Ms. Krueger inaudible    The PZHAC needs to understand the SUP process; reviewed the process.   38 

 39 

Mr. Salazar stated procedures were explained at the start of the hearing. 40 

 41 

Mayor Barraza referenced 18.85.150 and was assured by staff that everything was done correctly.   42 

 43 

Mr. Salazar stated the public showed support for the lounge.   44 

 45 

Mayor Barraza stated business owners submitted correspondence.  Referenced 18.85.190. 46 

 47 

Trustee Johnson-Burick stated she is concerned procedure was not followed and the lack of transparency.  A roll 48 
call vote was taken on an item that was not on the agenda.  Not all of the public were aware of the case; this 49 
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could pose a liability to the town.  Referred to the email received from Robert Fountain which was not included 1 
in the packet.  Referenced 18.85.190.  There is no supporting documentation or BAF; drawing is incomplete.   2 

 3 

Mayor Pro Tem Merrick asked what determines if it is a Quasi-Judicial Hearing or a Regulatory meeting.   4 

 5 

Mr. Salazar responded Regulatory meetings are when they meet as a group; Quasi-Judicial Hearing is when it is 6 
individual.    7 

 8 

Mayor Pro Tem Merrick asked if it will be a Quasi-Judicial Hearing for SUPs.   9 

 10 

Mr. Salazar responded yes. 11 

 12 

Mayor Pro Tem Merrick stated there are conflicting facts being presented.   13 

 14 

Trustee Garcia asked how the case was listed on the agenda. 15 

 16 

Mr. Salazar responded it was listed as a Public Hearing.  17 

 18 

Trustee Garcia asked if it was an action item. 19 

 20 

Mr. Salazar responded  yes. 21 

 22 

Trustee Garcia asked if the Board of Trustees must have a Public Hearing as well. 23 

 24 

Mr. Salazar responded that the determination of a SUP comes from the Board of Trustees.   25 

 26 

Trustee Garcia asked if there was a quorum at the start of the meeting. 27 

 28 

Mr. Salazar responded we had to wait. 29 

 30 

Trustee Garcia stated Ms. Krueger sent an email saying that PZHAC should have a Public Hearing.  Asked if 31 
the PZHAC gave a reason for the way they voted.   32 

 33 

Mr. Salazar stated the commissions gave a reason for the way they voted.   34 

 35 

Trustee Garcia stated she did not see that information.   36 

 37 

Trustee Johnson-Burick stated she had not seen the minutes. 38 

 39 

Mayor Barraza responded that the minutes have not been approved.   She asked if the posting was for a Public 40 
Hearing and was it posted at the business listed on the case.  She asked how long the posting was.   41 

 42 

Mr. Salazar responded it was posted as a Public Hearing and it was posted at the business location.  The posting 43 
was done more than 15 days before the meeting.   44 

 45 
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Mayor Barraza asked if the surrounding business notified of the Public Hearing. 1 

 2 

Mr. Salazar responded everyone within the 100 ft. was notified. 3 

 4 

Trustee Johnson-Burick asked if it was posted that the PZHAC was going to take action during the public 5 
hearing.   6 

 7 

Mr. Salazar responded no. 8 

 9 

Mayor Barraza asked how the posting listed the case.     10 

 11 

Mr. Salazar read the agenda.   12 

 13 

Mayor Pro Tem Merrick stated not enough information was provided.   14 

 15 

Trustee Johnson-Burick stated all pertinent information needs to be provided so the board can do their due 16 
diligence.   17 

 18 

Mayor Barraza stated it is her understanding that the board feels there was a procedural error.  She asked Mr. 19 
Salazar what the process would be to proceed. 20 

 21 

Mr. Salazar responded the item should be on the agenda as an action item.   22 

 23 

Ms. Lucero  inaudible 24 

 25 

Motion: To approve Appeal on SUP Case #061636 due to procedural error and to recommend case  26 
back to PZHAC as an action item.  Zone:  Historical Commercial (HC),  Moved by Trustee Johnson-27 
Burick, Seconded by Mayor Pro Tem Merrick.   28 
 29 
Trustee Garcia asked what the vote count is for an appeal. 30 
 31 
Mayor Barraza responded that the vote count is 2/3.  We are on track to the timeframe required.    The Board 32 
of Trustees will not need to have a Public Hearing.   33 
 34 
Roll Call Vote: Motion passed (summary: Yes =3). 35 
Mayor Pro Tem Merrick   Yes 36 
Trustee Garcia    Yes 37 
Trustee Johnson-Burick  Yes 38 
 39 

   10.      NEW BUSINESS 40 

a)    PZHAC CASE #061647 – 2355 Calle de Guadalupe, submitted by CW Ritter, requesting 41 
approval to build an additional storage room to his business, Double Eagle Restaurant.  Zone:   42 
Historical Commercial (HC) 43 

Motion: To approve PZHAC Case #061647 – 2355 Calle de Guadalupe, submitted by CW Ritter, 44 
requesting approval to build an additional storage room to his business, Double Eagle Restaurant.  45 
Zone:  Historical Commercial (HC),  Moved by Mayor Pro Tem Merrick, Seconded by Trustee Garcia.   46 
 47 
Mayor Pro Tem Merrick stated this is only for a storage unit.   48 
 49 
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Roll Call Vote: Motion passed (summary: Yes =3). 1 
Mayor Pro Tem Merrick   Yes 2 
Trustee Garcia    Yes 3 
Trustee Johnson-Burick  Yes 4 
 5 

b)  PZHAC LIC #1118 – 2244 Calle de Oeste, submitted by Sara Sanchez requesting approval to 6 
open up a home occupation business, Homegrown Midwifery.  Zone:  Historical Residential (HR) 7 

Motion: To approve PZHAC LIC #1118 – 2244 Calle de Oeste, submitted by Sara Sanchez requesting 8 
approval to open up a home occupation business, Homegrown Midwifery.  Zone:  Historical Residential 9 
(HR),  Moved by Mayor Pro Tem Merrick, Seconded by Trustee Garcia.   10 
 11 
Roll Call Vote: Motion passed (summary: Yes =3). 12 
Mayor Pro Tem Merrick   Yes 13 
Trustee Garcia    Yes 14 
Trustee Johnson-Burick  Yes 15 
 16 

c)  APPROVAL:  TexMyGov Agreement 17 

Motion: To approve TexMyGov Agreement,  Moved by Trustee Garcia, Seconded by Mayor Pro Tem 18 
Garcia.     19 
 20 
Trustee Johnson-Burick stated she understands the residents need to sign up for the service.   21 
 22 
Mayor Barraza responded  they will need to signup on the application to receive information.   23 
 24 
Ms. Sellers responded she will give them access through the website on our side.   25 
 26 
Trustee Johnson-Burick asked who will monitor the TexMyGov. 27 
 28 
Mayor Barraza stated emergencies go through the On-Call process.  This is similar to Amber Alerts. 29 
 30 
Ms. Sellers responded we are going to be proactive.   31 
 32 
Trustee Johnson-Burick asked if it will come back programing verbiage.     33 
 34 
Ms. Sellers responded correct, and it will automatically respond.   35 
 36 
Trustee Johnson-Burick stated feels it is pricy; would like to monitor the return on our investment. 37 
 38 
Ms. Sellers stated this is all trackable; reports can be provided.   39 
 40 
Mayor Pro Tem Merrick asked where the funds will be taken from. 41 
 42 
Mayor Barraza responded that expense will come from the Tourism Fund. 43 
 44 
Trustee Garcia asked when this will begin.  45 
 46 
Mayor Barraza responded once we get approval. 47 
 48 
Trustee Garcia asked that the information be provided to the residents on their water bills.    49 
 50 
Inaudible 51 
 52 
Roll Call Vote: Motion passed (summary: Yes =3). 53 
Mayor Pro Tem Merrick   Yes 54 
Trustee Garcia    Yes 55 
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Trustee Johnson-Burick  Yes 1 
 2 

d)APPROVAL:  NM Tourism Department Cooperative Agreement  3 

Motion: To approve NM Tourism Department Cooperative Agreement,  Moved by Trustee Garcia,  4 
Seconded by Mayor Pro Tem Merrick.   5 
 6 
Roll Call Vote: Motion passed (summary: Yes =3). 7 
Mayor Pro Tem Merrick   Yes 8 
Trustee Garcia    Yes 9 
Trustee Johnson-Burick  Yes 10 
 11 

e) APPROVAL:  US Department of Agriculture Wildlife Services Agreement 12 

Motion: To approve US Department of Agriculture Wildlife Services Agreement,  Moved by Trustee 13 
Garcia, Seconded by Mayor Pro Tem Merrick.   14 
 15 
Trustee Garcia asked what number do they need to call. 16 
 17 
Mayor Barraza responded that they call Animal Control at 575.526.0795. 18 
 19 
Trustee Garcia asked what the response time is.  She would like to have a list posted.   20 
 21 
Marshal Salas responded it is usually immediately.  This agreement is for small wildlife.   22 
 23 
Trustee Johnson-Burick stated those animals will be killed.  24 
 25 
Roll Call Vote: Motion passed (summary: Yes =3). 26 
Mayor Pro Tem Merrick   Yes 27 
Trustee Garcia    Yes 28 
Trustee Johnson-Burick  Yes 29 
 30 

f) APPROVAL:  Hire of Deputy I – Marshal’s Department 31 

Motion: To approve hiring of Deputy I – Jonathan Reyes,  Moved by Trustee Garcia, Seconded by 32 
Mayor Pro Tem Merrick.     33 
 34 
Trustee Garcia asked about the starting rate. 35 
 36 
Mayor Barraza responded the pay is $18.50 after a one-year promotion the pay goes to $20.50.  37 
 38 
Roll Call Vote: Motion passed (summary: Yes =3). 39 
Mayor Pro Tem Merrick   Yes 40 
Trustee Garcia    Yes 41 
Trustee Johnson-Burick  Yes 42 
 43 

a. APPROVAL:  SUP CASE #061636 – Cannabis Consumption Lounge 44 

Motion: To approve  postpone approve SUP Case #061636 – Cannabis Consumption Lounge; goes back 45 
to PZHAC for approval,   Moved by Trustee Garcia, Seconded by Mayor Pro Tem Merrick.   46 
 47 
Roll Call Vote: Motion passed (summary: Yes =3). 48 
Mayor Pro Tem Merrick   Yes 49 
Trustee Garcia    Yes 50 
Trustee Johnson-Burick  Yes 51 
 52 

g) BOARD OF TRUSTEE COMMITTEE REPORTS 53 
Mayor Pro Tem Merrick:  MPO Meeting – next meeting scheduled for August 54 
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 1 
Trustee Johnson-Burick:  MPO Meeting 2 
 3 
Trustee Garcia:  meeting cancelled  4 
 5 
Mayor Barraza:  MPO Meeting , Policy Committee Meetings June 24th, Public Safety Meeting 6 
 7 

h) BOARD OF TRUSTEE/STAFF COMMENTS 8 
Marshal Salas stated Internship for Crime Scenes is being recognized. 9 
 10 
Trustee Garcia stated she recommends they take a class by Mr. Garcia.  She asked if the board could get their 11 
packets earlier; we keep going back and forth.  Asked if the Mayor is going to respond to Ms. Taylor’s 12 
comments.   13 
 14 
Trustee Johnson-Burick stated she is not against this business; she is concerned with the procedural process 15 
and transparency.   16 
 17 
Mayor Pro Tem Merrick stated it is not against the business; just ensuring process is followed.  Also, there is 18 
conflicting information. 19 
 20 
Mayor Barraza stated process needs to be transparent and ordinances contradict itself.  We try to accommodate 21 
everyone but there needs to be a deadline to submit agenda documentation or requests.  She is planning a 22 
worksession for the Board of Trustees and the PZHAC.  There have been numerous complaints regarding feral 23 
cats.   Working on a clinic for residents to register and  vaccinate their animals.  Mr. Fountain’s email came 24 
through the town’s website.  He did not think that it was going to be forwarded.   25 
 26 
Ms. Sellers stated she sent the information to trustees. 27 
 28 
Mayor Barraza stated the Lodger’s Tax Committee will meet on Tuesday at 10:00 a.m.  They met with the 29 
New Mexico Cultural Affairs staff; the problem has been the lack of communication.  She will be meeting with 30 
the Secretary of Cultural Affairs next week.    31 
 32 
Ms. Sellers stated Neil McCowan on the plaza from 7:00 – 9:00 and fireworks at 9:30 which is donated by 33 
Planet Fireworks.   34 
 35 
Mayor Barraza stated State Statue 22 reads there needs to be open communication between State Agencies and 36 
municipalities.   37 
 38 
   12. ADJOURNMENT  39 
The Town of Mesilla Trustees unanimously agreed to adjourn the meeting.  (Summary:  Yes-3). 40 

 41 
WORKSESSION ADJOURNED AT 7:55 P.M.   42 
 43 
APPROVED THIS 28th DAY OF AUGUST, 2023. 44 
 45 
 46 
 47 
                                                                                ___________________________________________ 48 
                                                                                Nora L. Barraza 49 

                Mayor 50 
 51 
ATTEST: 52 
 53 
 54 
 55 
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 1 
___________________________________________ 2 
Gloria S. Maya 3 
Town Clerk/Treasurer 4 
 5 
 6 
 7 
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  1 

 2 

 3 
REVISED 4 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA  5 
WILL HOLD A REGULAR MEETING AT THE MESILLA TOWN HALL, 6 

 2231 AVENIDA DE MESILLA. 7 

MONDAY, JULY 24, 2023 – 6:00 PM 8 

MINUTES 9 

 10 

 11 

TRUSTEES:  Nora Barraza, Mayor   12 
   Adrianna Merrick, Mayor Pro Tem  13 
   Biviana Cadena, Trustee  14 
   Veronica Garcia, Trustee (Absent) 15 
   Stephanie Johnson-Burick, Trustee   16 
 17 
 18 
STAFF:  Rod McGillivray, Public Works Director  19 

Ben Azcarate, Lieutenant  20 
   Gloria Maya, Town Clerk/Recorder 21 
 22 

PUBLIC:  Richard Moreno  Ruben Quintana 23 
   Crystal Whited  Mary H Ratje 24 
   Susan Krueger  Marcy Toomey 25 
   Karena Oberman Trina Witter 26 
   Andy Embury 27 

 28 

1. PLEDGE OF ALLEGIANCE 29 

Mayor Barraza led the Pledge of Allegiance. 30 

 31 

2. ROLL CALL & DETERMINATION OF A QUORUM  32 

Roll Call. 33 
Present: Mayor Barraza, Mayor Pro Tem Merrick, Trustee Cadena, Trustee Johnson-Burick.   34 
 35 

3. CHANGES TO THE AGENDA & APPROVAL 36 

Motion: To approve agenda, Moved by Trustee Johnson-Burick, Seconded by Mayor Pro Tem Merrick.   37 
 38 
Roll Call Vote: Motion passed (summary: Yes =3). 39 
Mayor Pro Tem Merrick   Yes 40 
Trustee Cadena    Yes 41 
Trustee Johnson-Burick   Yes 42 
 43 

4. PUBLIC INPUT – The public is invited to address the Board as allowed by the chair.  44 

Ms. Ratje gave an update on the HVAC system situation at Taylor’s Historic Site.   45 

 46 

5. APPROVAL OF CONSENT AGENDA: (The Board will be asked to approve by one motion the following 47 
items of recurring or routine business. The Consent Agenda is marked with an asterisk *) 48 
a) *BOT MINUTES - Minutes of Regular Meeting, May 26, 2023 Postponed till next meeting 49 
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b)   *Resolution 2023-08  Town of Mesilla’s annual Open Meetings Act Resolution 1 
c)   *Resolution 2023-10  South Central Council of Governments Membership FY23-24 2 

Motion: To approve the consent agenda as amended, Moved by Trustee Johnson-Burick, Seconded by 3 
Mayor Pro Tem Merrick.     4 
 5 
Roll Call Vote: Motion passed (summary: Yes =3). 6 
Mayor Pro Tem Merrick   Yes 7 
Trustee Cadena    Yes 8 
Trustee Johnson-Burick   Yes 9 
 10 
Mayor Barraza corrected the approval date on Resolution 2023-08.   11 
 12 

6. CLOSED EXECUTIVE SESSION 13 
a) Discussion of limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2)-Public 14 

Works Department 15 

Motion: To close Regular Meeting and enter  Closed Executive Session: discussion of limited personnel 16 
matters pursuant to NMSA 1978, Section 10-15-1(H)(2)-Public Works Department, Moved by Mayor Pro 17 
Tem Merrick, Seconded by Trustee Johnson-Burick.   18 

 19 
Roll Call Vote: Motion passed (summary: Yes =3). 20 
Mayor Pro Tem Merrick   Yes 21 
Trustee Cadena    Yes 22 
Trustee Johnson-Burick   Yes 23 
 24 
Entered Closed Executive Session at 6:12 p.m.  25 
 26 

Motion: To enter Regular Meeting after discussion of limited personnel matters pursuant to NMSA 1978, 27 
Section 10-15-1(H)(2)-Public Works Department – no action taken, Moved by Trustee Johnson-Burick, 28 
Seconded by Mayor Pro Tem Merrick.   29 

 30 
Roll Call Vote: Motion passed (summary: Yes =3). 31 
Mayor Pro Tem Merrick   Yes 32 
Trustee Cadena    Yes 33 
Trustee Johnson-Burick   Yes 34 
 35 
Entered Regular Meeting at 6:35 p.m. 36 
 37 

7. STAFF REPORTS 38 
a) University Ave. Maintenance Drainage Pond Agreement between NMDOT and Town of Mesilla – 39 

Rod McGillivray  40 

Mr. McGillivray gave a presentation on the University Avenue Maintenance Drainage Pond Agreement:  41 
NMDOT and the Town of Mesilla.  Work is scheduled to be completed by January, 2024. 42 

 43 

b) University Ave. Maintenance Landscape and Multi-Use Trail Agreement between NMDOT and the 44 
Town of Mesilla – Rod McGillivray 45 

Mr. McGillivray gave a presentation on the University Avenue Maintenance Landscape and Multi-Use Trail 46 
Agreement:  NMDOT and the Town of Mesilla. 47 

 48 

c) University Ave. Signal/Intersection Lights Maintenance Agreement between NMDOT and the 49 
Town of Mesilla - Rod McGillivray 50 

Mr. McGillivray gave a presentation on the University Avenue Signal/Intersection Lights Maintenance 51 
Agreement:  NMDOT and the Town of Mesilla.   52 
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d) SB192 – Junior Appropriation:  $75,000 Radio Transmission Upgrade – Enrique Salas 1 

Lieutenant Azcarate stated they are waiting for a final quote for the radios.  He understands that the $75,000 will 2 
cover 29 radios.   3 

 4 

Mayor Barraza stated the quote needs to be attached to the agreement before we can send it back to the state.     5 

 6 

     8.      NEW BUSINESS 7 

a)   APPROVAL:  University Ave. Maintenance Drainage Pond Agreement.     8 

Motion: To approve University Ave. Maintenance Drainage Pond Agreement, Moved by Mayor Pro 9 
Tem Merrick, Seconded by Trustee Cadena.   10 
 11 
Roll Call Vote: Motion passed (summary: Yes =3). 12 
Mayor Pro Tem Merrick   Yes 13 
Trustee Cadena    Yes 14 
Trustee Johnson-Burick   Yes 15 
 16 

b)   APPROVAL:  Maintenance Landscape and Multi-Use Trail Agreement  – Rod McGillivray  17 

Motion: To approve Maintenance Landscape and Multi-Use Trail Agreement, Moved by Mayor Pro 18 
Tem Merrick, Seconded by Trustee Cadena.   19 
 20 
Roll Call Vote: Motion passed (summary: Yes =3). 21 
Mayor Pro Tem Merrick   Yes 22 
Trustee Cadena    Yes 23 
Trustee Johnson-Burick   Yes 24 
 25 

c)   APPROVAL:  Signal/Intersection Lights Maintenance Agreement - Rod McGillivray  26 

Motion: To approve Signal/Intersection Lights Maintenance Agreement, Moved by Mayor Pro Tem 27 
Merrick, Seconded by Trustee Cadena.   28 
 29 
Roll Call Vote: Motion passed (summary: Yes =3). 30 
Mayor Pro Tem Merrick   Yes 31 
Trustee Cadena    Yes 32 
Trustee Johnson-Burick   Yes 33 
 34 

d)  APPROVAL:  Junior Appropriation 23-ZH9202:  $75,000 Radio Transmission Upgrade  –  35 
Enrique Salas 36 

Motion: To approve Junior Appropriation 23-ZH902:  $75,000 Radio Transmission Upgrade, Moved by 37 
Mayor Pro Tem Merrick, Seconded by Trustee Johnson-Burick.   38 
 39 
Roll Call Vote: Motion passed (summary: Yes =3). 40 
Mayor Pro Tem Merrick   Yes 41 
Trustee Cadena    Yes 42 
Trustee Johnson-Burick   Yes 43 
 44 

e) APPROVAL:  Maintenance Grounds/Facilities Worker – Mayor Barraza 45 

Mayor Barraza stated the committee recommends Alejandro Lazo for the position of Maintenance 46 
Grounds/Facilities Worker. 47 

   48 

Motion: To approve Maintenance Grounds/Facilities Worker, Moved by Mayor Pro Tem Merrick, 49 
Seconded by Trustee Johnson-Burick.   50 
 51 
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Roll Call Vote: Motion passed (summary: Yes =3). 1 
Mayor Pro Tem Merrick   Yes 2 
Trustee Cadena    Yes 3 
Trustee Johnson-Burick   Yes 4 
 5 

f) APPROVAL:  Utility Clerk/Receptionist – Mayor Barraza  6 

Mayor Barraza stated the committee recommends Ashley Padilla for the position of Utility Clerk/Receptionist.   7 

 8 

Motion: To approve Utility Clerk/Receptionist, Moved by Mayor Pro Tem Merrick, Seconded by 9 
Trustee Johnson-Burick.   10 
 11 
Roll Call Vote: Motion passed (summary: Yes =3). 12 
Mayor Pro Tem Merrick   Yes 13 
Trustee Cadena    Yes 14 
Trustee Johnson-Burick   Yes 15 
 16 

g) Discussion:  Department of Finance Assistance and Support – Mayor Barraza 17 
Mayor Barraza stated she would like the board’s feedback on hiring someone to assist us in cleaning up our 18 
financials.  The New Mexico Municipal League has recommended contacting retired clerks.  She spoke to Mr. 19 
Fuentes to help us get back on track.   20 
 21 
Trustee Johnson-Burick stated she would like to see the cost, timeframe and the services he would be 22 
providing.   23 
 24 
Mayor Pro Tem Merrick stated she does not have a problem with hiring someone to help; would also like to 25 
see the cost of the services that will be provided.   26 
 27 
Trustee Cadena stated since he was employed with the City of Roswell, he has direct knowledge of what is 28 
needed.   29 
 30 
Mayor Barraza stated Mr. Fuentes is familiar with the system.  He was also the City Manager for the City of 31 
Truth or Consequences and worked in the Town of Mesilla as Town Clerk/Treasurer under Mayor Cadena.   32 
 33 
Trustee Cadena asked for a progress report on a regular basis.   34 
 35 
Mayor Barraza stated she will meet with Mr. Fuentes and provide the requested information at the next 36 
meeting.   37 
 38 

9. BOARD OF TRUSTEE COMMITTEE REPORTS 39 
Trustee Johnson-Burick:  MPO meeting August 9th - City of Las Cruces.  40 
 41 
Mayor Pro Tem Merrick:  MPO  meeting August 9th 42 
 43 
Mayor Barraza:  MPO meeting August 9th, NMML Resolution Committee Meeting last Saturday,  SCRTD 44 
meeting Wednesday, SCCOG meeting on Friday – Community Center 45 
 46 

10. BOARD OF TRUSTEE/STAFF COMMENTS 47 
Lieutenant Azcarate stated Officer Reyes is on duty.  Officer Baca is 3 months away from graduation.   48 
 49 
Mayor Pro Tem Merrick asked for an update on the sound system, PZHAC worksession and Lodger’s Tax. 50 
 51 
Mayor Barraza responded Mr. McGillivray will give an update on the sound system at the next meeting.  A 52 
worksession will be scheduled once the budget is completed.   53 
 54 
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Trustee Johnson-Burick stated she apologized for missing the last BOT meeting.  She felt it was a disservice to 1 
the board and the residents for not being notified of the Community meeting. 2 
 3 
Trustee Cadena stated she is upset regarding the Taylor situation and asked if the town could reciprocate to 4 
help them since what they are doing will enrich the Town of Mesilla.   5 
 6 
Mayor Barraza stated they met with  the NM Cultural Affairs staff and were told that the town needs to deal 7 
with them directly.  Reviewed the misunderstanding; town did an administrative approval so they could move 8 
forward.  The Open Meeting Act applies to all our boards and commissions.  A Worksession and Special 9 
Meeting will be held on Thursday at 4:00 p.m.  The NMML Annual Conference will be held August 30th 10 
through September 1st in Farmington; submit paperwork.  Everyone needs to ride in their own vehicles.  11 
SSCOG paid for her to attend the NALEO Conference.  The organization asked her to sit on the panel for the 12 
Community meeting.  We will bring forth at the next meeting a contract for Mr. Fuentes, update on the sound 13 
system.  We continue to do research for the Lodger’s Tax.  City of Ruidoso has a software that would cost 14 
$20,000 to help with any Airbnb.   15 
 16 
  11. ADJOURNMENT  17 
The Town of Mesilla Trustees unanimously agreed to adjourn the meeting.  (Summary:  Yes-3). 18 

 19 
MEETING ADJOURNED AT 7:15 P.M.   20 
 21 
APPROVED THIS 28th DAY OF AUGUST, 2023. 22 
 23 
 24 
 25 
                                                                                ___________________________________________ 26 
                                                                                Nora L. Barraza 27 

                Mayor 28 
 29 
ATTEST: 30 
 31 
 32 
 33 

 34 
___________________________________________ 35 
Gloria S. Maya 36 
Town Clerk/Treasurer 37 
 38 
 39 
 40 



 

PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA  

  1 

 2 

THE BOARD OF TRUSTEES (BOT) OF THE TOWN OF MESILLA WILL HOLD A 3 
WORKSESSION/SPECIAL MEETING AT THE MESILLA TOWN HALL, 4 

 2231 AVENIDA DE MESILLA. 5 

THURSDAY, JULY 27, 2023 AT 4:00 P.M. 6 

(BOT MEETING IMMEDIATLEY FOLLOWING WORKSESSION) 7 

MINUTES 8 

 9 

  10 
     Fiscal Year 2023-2024 Budget – Nora Barraza, Mayor 11 
 12 
Mayor Barraza reviewed Fiscal Year 2023-2024 Budget    13 
 14 
Trustee Garcia:  recommended increasing Business License, Community Center Rental, Building Permit 15 
Fees 16 
 17 
Mayor Barraza:  Business License Fees set by State Statute.    18 
 19 
Mayor Pro Tem Merrick:  clarification on Court and General Matters in the Executive/Legislative fund and 20 
Indigent cost 21 
 22 
Ms. Maya:   budget differences due to clearing the negatives within the department. 23 
 24 
Trustee Garcia:  reviewed the differences. 25 
 26 
Trustee Johnson-Burick:  asked about the carry-over discrepancies. 27 
 28 
Mayor Barraza:  reviewed the carryovers.  29 
 30 
Mayor Pro Tem Merrick:  reviewed the difference and asked where the extra funds are applied. 31 
 32 
Mayor Barraza:  GRTs came in over projection. 33 
 34 
Trustee Garcia:  amount in required reserve 35 
 36 
Mayor Barraza:  reserve is 1/12 of annual budget.  37 
 38 
Trustee Johnson-Burick:  asked where the extra money is applied. 39 
 40 
Mayor Barraza:  General Fund 41 
 42 
Trustee Johnson-Burick:  extra money can be used to address some of the town’s needs. 43 
 44 
Trustee Garcia:  asked about stipends. 45 
 46 
Ms. Maya:  stipends were kept as previously set up.  Ms. Seller’s stipend is done as a separate job code. 47 
 48 
Mayor Barraza:  stipends will not be given if certification is part of job description.  Additional certification 49 
will be given a stipend. 50 
 51 
Ms. Maya:  stipends will be a separate job code and paid for 26 pay periods. 52 
 53 
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Marshal Salas:  recommends a one lump sum payment. 1 
 2 
Trustee Garcia:  concerned when employee leaves and has received payment. 3 
 4 
Mayor Pro Tem Merrick:  asked about Court Matters   5 
 6 
Mayor Barraza:  these funds pay for the attorney hired to represent the deputy in court cases. 7 
 8 
Mayor Pro Tem Merrick:  the court deficit was more than listed in final budget. 9 
 10 
Ms. Maya:  line items with a balance were used to cover deficits in other line items. 11 
 12 
Mayor Barraza:  in negotiations with Las Cruces Public Schools regarding SRO 13 
 14 
Trustee Garcia:  Ms. Seller’s stipend was $2,000. 15 
 16 
Trustee Johnson-Burick:  she agreed to $2,000; rest of board agreed to $3,000. 17 
 18 
Trustee Garcia:  DSI has an office in Las Cruces and the response time is a couple of hours. 19 
 20 
Ms. Maya:  if DSI has some one in Las Cruces at the time of our call it could be a couple of hours other 21 
than that it could be a couple of days. 22 
 23 
Worksession ended at 5:04 p.m. 24 
 25 
 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
 46 
 47 
 48 
 49 
 50 
 51 
 52 
 53 

 54 
 55 
 56 
 57 



 

PO BOX 10, MESILLA, NM 88046 PH: (575) 524-3262 2231 AVENIDA DE MESILLA  

BOARD OF TRUSTEES SPECIAL MEETING  1 
5:04 P.M. 2 

MINUTES 3 
 4 
 5 

TRUSTEES:  Nora Barraza, Mayor   6 
   Adrianna Merrick, Mayor Pro Tem  7 
   Biviana Cadena, Trustee (Absent) 8 
   Veronica Garcia, Trustee  9 
   Stephanie Johnson-Burick, Trustee   10 
 11 
 12 
STAFF:  Rod McGillivray, Public Works Director 13 
   Enrique Salas, Marshal  14 
   Greg Whited, Fire Chief    15 

Ben Azcarate, Lieutenant  16 
   Gloria Maya, Town Clerk/Recorder 17 
 18 

PUBLIC:  Andrea Bryan  Greg Lester 19 
   Catharine Walkinshaw    Trina Witter 20 

 21 
 22 
 23 

1. PLEDGE OF ALLEGIANCE 24 
Mayor Barraza led the Pledge of Allegiance. 25 
 26 

2. ROLL CALL & DETERMINATION OF A QUORUM 27 
Roll Call. 28 
Present: Mayor Barraza, Mayor Pro Tem Merrick, Trustee Cadena, Trustee Garcia, Trustee Johnson-Burick, 29 
Trustee.   30 
 31 

3. CHANGES TO THE AGENDA & APPROVAL 32 
Motion: To approve agenda, Moved by Mayor Pro Tem Merrick, Seconded by Trustee Garcia.   33 
 34 
Roll Call Vote: Motion passed (summary: Yes =3). 35 
Mayor Pro Tem Merrick   Yes 36 
Trustee Garcia   Yes 37 
Trustee Johnson-Burick   Yes 38 
 39 
 40 

4. PUBLIC INPUT – The public is invited to address the Board for up to 3 minutes.  41 
Ms. Walkinshaw stated packets are not being posted online as stated on the agenda.   42 
 43 

5. NEW BUSINESS 44 
a) APPROVAL:  Resolution 2023-11:  A resolution adopting the 2022-2023 Fiscal Year End 45 

Financial Report for the Town of Mesilla. 46 

Motion: To approve Resolution 2023-11:  A resolution adopting the 2022-2023 Fiscal Year End 47 
Financial Report for the Town of Mesilla, Moved by Trustee Johnson-Burick, Seconded by Mayor Pro 48 
Tem Merrick.   49 
 50 
Trustee Garcia requested investment and reserve amounts.   51 
 52 
Roll Call Vote: Motion passed (summary: Yes =3). 53 
Mayor Pro Tem Merrick   Yes 54 
Trustee Garcia   Yes 55 
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Trustee Johnson-Burick   Yes 1 
 2 

b) APPROVAL:  Resolution 2023-12:  A resolution adopting the 2023-24 Fiscal Year Revenue and 3 
Expenditures Budget for the Town of Mesilla 4 

Motion: To approve Resolution 2023-12:  A resolution adopting the 2023-2023 Fiscal Year End 5 
Expenditures Budget for the Town of Mesilla, Moved by Mayor Pro Tem Merrick, Seconded by Trustee 6 
Garcia.   7 
 8 
Roll Call Vote: Motion passed (summary: Yes =3). 9 
Mayor Pro Tem Merrick   Yes 10 
Trustee Garcia   Yes 11 
Trustee Johnson-Burick   Yes 12 

 13 
 14 

6. APPROVAL:  Resolution 2023-13: Budget Adjustment #1 – FY2022-2023 Removed from agenda 15 
 16 
7. ADJOURNMENT  17 

The Town of Mesilla Trustees unanimously agreed to adjourn the meeting.  (Summary:  Yes-3). 18 
 19 

MEETINGJOURNED AT 5:15 P.M.   20 
 21 
APPROVED THIS 28th DAY OF AUGUST, 2023. 22 
 23 
 24 
 25 
                                                                                ___________________________________________ 26 
                                                                                Nora L. Barraza 27 

                Mayor 28 
 29 
ATTEST: 30 
 31 
 32 
 33 

 34 
___________________________________________ 35 
Gloria S. Maya 36 
Town Clerk/Treasurer 37 
 38 
 39 
 40 
 41 
 42 



BOARD ACTION FORM 
 
AGENDA DATE:  
 
PZHAC: August 21, 2023     BOT:  August 28, 2023 
 
ITEM:  PZHAC CASE # - Case #061687 - 2729 Calle de San Albino, submitted by 
Ruben & Elizabeth Smith, requesting approval to continue construction of the unfinished 
home on the property.   Zone: Historical Residential (HR) 

 
BACKGROUND AND ANALYSIS:  Mr./Mrs. Smith have purchased the property and 
understand the primary home was red tagged due to the height of the structure exceeding 
town code and the structure encroaches into the rear set back. A fire wall needs to be 
installed to meet town code.  Mr./Mrs. Smith will be modifying the plans to reduce the 
height of the structure and meet municipal code max height.  Mr./Mrs. Smith has been in 
contact with CID inspector Thomas Maese and understand they will need to obtain a CID 
permit if this request is approved by the commission. 
 
IMPACT: 

 The PZHAC has jurisdiction to recommend approval of the applicant’s request for 
approval of this request to the BOT. 

 The applicant has the authority to make an application request to the PZHAC and BOT. 
 Due process was provided to the applicant. 

 
  ALTERNATIVES: 
  The Planning, Zoning and Historical Appropriateness Commission (PZHAC) may: 

1. Recommend approval of this case with findings stated above. 
2. Recommend approval of this case with findings stated above and conditions. 
3. Deny the application. 

   
  DEPARTMENT COMMENTS: 
• Town of Mesilla is excited to move forward on this project and finish constructing 

this home.  It has been an eye sore for the community for some time being 
unfinished. 

• Has submitted proof of ownership documents 
• Looking for approval to continue construction 
• Mr./Mrs. Smith were approved by PZHAC with the condition to stucco cement block 

wall on the premises. Un-stucco cinder block not allowed in the historic zone. 
 
SUPPORTING INFORMATION: 
• Application 
• Identification 
• Proof of Ownership 
• Site Plan 
• Elevations 
• Floor Plans 
• Roof Plans 
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BOARD ACTION FORM 

 
AGENDA DATE  
 
PZHAC: August 21, 2023     BOT: August 28, 2023 
 
ITEM:  PZHAC CASE #061693 – submitted by Casa Blanka Imports, 1705 Tierra de 
Mesilla, requesting approval to construct a 8500 square feet commercial building next to 
his existing commercial building.  Building will be used for future rental space. Zone: 
Commercial (C). 

 
BACKGROUND AND ANALYSIS:  Casa Blanka Imports has purchased property 
adjacent to its existing commercial property and has contracted Moy Surveying to survey 
the property and submit a replat.  Replat at this stage has been reviewed and is out for utility 
approvals and will lastly be submitted for the Town of Mesilla’s approval. Approval for this 
case is requested with conditions of replat be recorded with Dona Ana County Assessor’s 
Office as one legally own lot.  No structure can be built encroaching on property line 
regardless if both are owned by same person.   
Merlin Enterprises will be constructing the proposed building.  They are same company that 
built the existing commercial building. A 6-foot wall is not required to be constructed 
behind the property as it is not abutting to a residential zone, town code 18.60.170 Sec G. 3. 
IMPACT: 

 The PZHAC has jurisdiction to recommend approval of the applicant’s request for 
approval of this request to the BOT. 

 The applicant has the authority to make an application request to the PZHAC and BOT. 
 Due process was provided to the applicant. 

 
 
  ALTERNATIVES: 
  The Planning, Zoning and Historical Appropriateness Commission (PZHAC) may: 

1. Recommend approval of this case with findings stated above. 
2. Recommend approval of this case with findings stated above and conditions. 
3. Deny the application. 

   
  DEPARTMENT COMMENTS: 

• Parking requirements will be determined at time of space occupancy and type of business 
according to town code 18.60.170 Sec C.1. At this time, there are 57 parking spaces and 3 
which are ADA approved. 
• Each occupancy must pay parking fee if there is not sufficient parking for the type of 
business, town code 18.60.170 Sec F.3 
• Sidewalk must be extended up to the edge of this front property with Mesilla approved 
material(s)-brick. 
• PZHAC approved request 3-1 vote.  

 
SUPPORTING INFORMATION: 
• Application 
• Site plan 
• Replat survey/application 
• Proof of Ownership 
• Floor Plan 
• Elevation Plans 

 















































































































TOWN OF MESILLA 
BOARD ACTION FORM 

 

ITEM: 

For Approval/Disapproval:  Resolution 2023-15 - year-end budget adjustments for fiscal year ending 

June 30, 2023.  

 

BACKGROUND: 

The year-end budget adjustments are required by the State of New Mexico Department of Finance and 

Administration (DFA) for year-end adjustments for FY23.  The final budget adjustments resolution 

(BAR) must be approved.   

 

A summary of the adjustments for FY23 ending June 30, 2023 is provided in Attachment A. 

 

SUPPORT INFORMATION: 

 

BOARD OPTIONS: 

1. Approve 

2. Modify 

3. Reject 

 

____________________________________________________________________________________ 
SUBMITTED BY:  Gloria S Maya  DEPARTMENT:  Finance 

BOT MEETING DATE: 08.28.2023 



 

 

 

 

 

 

 

RESOLUTION NO. 2023-15 

 

A RESOLUTION BY THE BOARD OF TRUSTEES FOR BUDGET ADJUSTMENTS 

 

WHEREAS, since the development of the Town of Mesilla budget for fiscal year 2022-2023, the 

Town has had various revenue and expense increases; and  

 

WHEREAS, budget adjustments are necessary to account for increased revenue and zero out certain 

expenditure line items in various departments that are over budget; and  

 

WHEREAS, review of FY 2022-23 revenues and expenditures in various funds exceeded the 

original approved budget amount; and 

 

WHEREAS, attachment ‘A’ provides a list of all funds/departments affected by these budget 

adjustments; and  

 

WHEREAS, the summary of adjustments referenced herein are true and correct to the best of our 

knowledge.   

 

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Town of Mesilla, that 

the budgetary adjustments are subject to the approval of the State of New Mexico Department of 

Finance and Administration (DFA) and that a copy of this resolution be forwarded to DFA for 

approval.   

 

PASSED, ADOPTED AND APPROVED on this 28th day of August, 2023  
 

 

 

 

       _________________________ 

ATTEST:      Nora L. Barraza 

       Mayor 

 

_________________________                                             Mayor Pro Tem Merrick ___   

Gloria S Maya                                                                       Trustee Cadena                ___ 

Town Clerk-Treasurer                                                           Trustee Garcia                 ___ 

                                                                                               Trustee Johnson-Burick  ___ 

 

 

 

 

 



ATTACHMENT A 
 

BUDGET ADJUSTMENTS FOR FY2022-23 4TH QRT 
 

 
 
Transfers: 
 
General Fund Transfer (10) transfer to Municipal Streets  (Road Fund - 27 )                                                $    4,445.41 to correct negative balance  
 
General Fund Transfer (10) transfer to Other Special Revenue (SRO – 29)                                                   $  36,760.77 to correct negative balance  
 
General Fund Transfer (10) transfer to Other State Funded Projects (Capital Improvements - 35)          $413,159.75 to correct negative balance 
 
General Fund Transfer (10) transfer to Revenue Bond Debt Service  (Town Hall Project – 21)                 $     3,734.43 to correct negative balance 
 
General Fund Transfer (10) transfer to Other Internal Service (Events Fund – 30)        $      1,773.54 to correct negative balance 
  
Municipal Streets (Road Fund – 27) transfer from General Fund (10)                                                           $     4,445.41 to correct negative balance 
 
Other Special Revenue (SRO – 29) transfer from General Fund (10)                                                             $   36,760.77 to correct negative balance 
 
Other State Funded Projects (Capital Improvements – 35) transfer from General Fund (10)                   $413,159.75 to correct negative balance 
 
Revenue Bond Debt Service (Town Hall Project – 21) transfer from General Fund (10)                             $    3,734.43 to correct negative balance   
 
Other Internal Service (Events Fund – 10) transfer from General Fund (10)         $    1,773.54 to correct negative balance                                                         
 
 
                                                                    Total Transfers Out                         $459,873.90      
                                                                   Total Transfers In                            $459,873.90 




